
 
Agenda 

UIL District 31-3A 
District Executive Committee Meeting 

 
A Regular UIL Academic District 31-3A District Executive Committee Meeting of the University Interscholastic 
League will be held on Thursday, September 17, 2026 @ 9:00 a.m. @ Vanguard Beethoven 2215 S. Veterans 
Blvd. Edinburg, Texas 

1. Call Meeting to Order 
2. Quorum Determination 

A. Establish Quorum 
  Hernan Figueroa – Athletic Director Vanguard Academy 
 Kerry Villarreal – Regional Athletic Director IDEA Public Schools 
--Josue Puente – IDEA Pharr UIL Academic Coordinator 
IDEA Alamo Academic Coordinator 
IDEA Donna Academic Coordinator 
IDEA Edinburg  
-Debra Thomas - IDEA Quest Academic Coordinator 
IDEA Palmview 
IDEA Rio Grande City 
IDEA La Joya 
IDEA Tres Lagos 
IDEA McAllen 
IDEA Mission 
IDEA North Mission 
IDEA Owassa 
IDEA Weslaco 
IDEA Weslaco Pike 
Vanguard Mozart 
Vanguard Beethoven 
Vanguard Rembrandt 

3. Approve Minutes None 

4. Review Agenda Items and Approve Agenda 

5. Action Items 
a. Discussion of the Plan for Academics 
b. Discussion who will have One Act Play 
c. Discussion of District Dates 
d. Discussion of One Act Play Date  
e. Discussion of Academic Due Amount per level 
f. Other Items 

 
6. Executive Session 

Convene in closed session Government Code 551.071 through 551.084 

7. Announcements/Questions 

8. Adjournment 

 



Meetings of the District 31-3A District Executive Committee are open to the public except for any closed 
(executive) session held in compliance with the Texas Open Meeting Act. Persons interested in a District Executive 
Committee or any special accommodations should contact Kerry Ann Villarreal, the Chair of the District Executive 
Committee, at 956-867-2664 or Kerry.villarreal@ideapublicschools.org during regular business hours at least two 
days prior to the meeting. If you cannot attend, please send a proxy with your representative. 
The notice for this meeting was posted in compliance with the Texas Open Meetings Act on October 9/14/ 2026 
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