
 

Buzz…Fight…Sting!!! 

IDEA Harlingen College Prep Public Meeting  

Review Campus Needs and Improvement Plan 

“State of the School” 

Campus: IDEA Harlingen College Prep  

Date: 8/11/2026 

Time: 5:30pm  

Location: IDEA Harlingen College Prep (GYM)  

Invited: Families, community, and staff of IDEA Harlingen College Prep 

Purpose: Share our campus successes and areas for improvement from last year and get your 

feedback on our plan for improving this year. 

Agenda 

Time Topic 

5:30-5:35 Welcome! 

5:35-5:50 Purpose of a Needs Assessment and Campus Improvement Plan 

 Review our successes and opportunities from last year  

(Overview of Needs Assessment) 

 

1. STAAR 

a. Domain I 

b. Domain II 

c. Domain II 

d. Special Populations 

 

5:50-6:00 Share areas for improvement and priority needs  

6:00-6:10 Share our goals, objectives, and strategies for this year 

6:10-6:30 Hear feedback, questions, and comments 

 


