
P O S I T I O N  P R O F I L E

&  E X P E C T A T I O N S

Executive Director
IDEA Greater Cincinnati

The senior regional leader of IDEA Greater Cincinnaধ — accountable for student outcomes, 

enrollment growth, financial sustainability, and community presence, and a full member of the 

IPS leadership team.

R E P O R T S  T O

Na onal Execu ve Director,

IPS Enterprises

L O C AT I O N

Full- me, on-site

Cincinna , Ohio

T R A V E L

Up to 10%

outside the region



R O L E  O V E R V I E W

A region to own — and a mandate to grow it.

The Execuধve Director (ED) is the senior regional leader of IDEA Greater Cincinnaধ, accountable for student 

outcomes, enrollment growth, staff performance, financial sustainability, and community presence across the 

region's schools. The role sits at the intersection of regional ownership and organizational membership: the 

ED runs the region s so as part of IPS.

The ED reports to the National Executive Director of IPS Enterprises and serves as the primary liaison to the 

IDEA Cincinnati Board of Directors, the state authorizer, and the broader Cincinnati community. The 

two mandates below define the work — and the region's long-term future depends on both.

T H E  D E F I N I N G  O P E R AT I O N A L  C H A L L E N G E

~1,100 → 1,800+
students
Grow the region over four years — a prerequisite

for the region's long-term financial sustainability.

T H E  D E F I N I N G  A C A D E M I C  C H A L L E N G E

Earn 4.5 Stars
by 2030
Dramaধcally accelerate academic performance to

ensure conধnued eligibility for Quality School

Funding.

This  The next ED will take a young region from startup to proof

point: full campuses, top-tier academic results, a balanced budget, and a leadership bench strong enough to 

sustain all three. The leader who does this will have built something few education leaders ever get to build — 

and will have done it with the model, resources, and backing of one of the nation's most successful school 

networks.

But the work does not happen in the abstract. It happens in Cincinnati — a growing city with deep civic pride, a 

resilient economy, and an urgent need for great schools on its west side.
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This role is not designed to maintain the status quo. The next ED will take a young region from startup to proof
point: full campuses, top-tier academic results, a balanced budget, and a leadership bench strong enough to sustain
all three. The leader who does this will have built something few education leaders ever get to build — and will have
done it with the model, resources, and backing of one of the nation's most successful school networks.



T H E  N E T W O R K  ·  A B O U T  I D E A  P U B L I C  S C H O O L S

A national network built on one promise:
college for all.

IDEA Public Schools was founded in 2000 in Texas's Rio Grande Valley as a single school of 150 students — built 

on the convicধon that every child, regardless of zip code or circumstance, can succeed in college and in life. 

Twenty-five years later, IDEA is one of the largest and highest-performing public charter networks in the 

country, serving roughly 87,000 students across more than 140 tuition-free schools in Texas, Ohio, and Florida.

The promise is not aspirational language. Every IDEA graduating class — for more than fifteen consecutive 

years — has earned 100% college acceptance. In 2025, U.S. News & World Report ranked 25 IDEA high 

schools among the top 8% of nearly 25,000 high schools nationally, with seven in the top 1%.

2000
F O U N D E D,  R I O

G R A N D E  VA L L E Y

140+
T U I T I O N - F R E E

P U B L I C  S C H O O L S

~87K
S T U D E N T S  AC R O S S

F O U R  S TAT E S

100%
C O L L E G E AC C E P TA N C E 

What the network means for this role. The Cincinnati ED leads with regional ownership and 

national leverage: a proven K–12 academic model, IPS national functions in finance, HR, talent, and compliance, 

and a seat on the IPS leadership team alongside peer regional leaders. The ED is never building alone — but the 

region's results belong to the ED.



T H E  R E G I O N  ·  A B O U T  I D E A  G R E A T E R  C I N C I N N A T I

Young, growing, and built for the west side.

Launched in 2022, IDEA Greater Cincinnaধ operates two campuses on Cincinnaধ's west side — IDEA Price Hill 

and IDEA Valley View — each home to an Academy (elementary) and a College Preparatory (secondary) program. 

The region follows IDEA's proven growth model: campuses add grade levels each year as founding students 

advance, building toward full K–12 enrollment and the region's first graduating classes.

Today the region serves approximately 1,100 students. It is governed by the IDEA Cincinnati Board of 

Directors, authorized under Ohio's community school framework, and supported by a philanthropic community 

that has consistently invested in IDEA's presence in Cincinnati.

2022
R E G I O N

L AU N C H E D

2
C A M P U S E S ,  F O U R

S C H O O L P R O G R A M S

~1,100
S T U D E N T S

TO DAY

1,800+
S T U D E N T S  AT

S U S TA I N A B I L I T Y

A  R E G I O N  AT  I T S  P R O O F  P O I N T

The startup chapter is over; the proving chapter is beginning. The next ED inherits real momentum — two

operaধng campuses, a commiħed board, naধonal backing — and the responsibility to convert it into full

enrollment, top-ধer results, and financial sustainability. Few roles in educaধon offer this much room to build

with this much behind you.
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Cincinnaধ, Ohio is a dynamic, historically rich city of approximately 310,000 residents, anchored within a

Greater Cincinnaধ metropolitan area of more than 2.3 million people. Situated at the confluence of the Ohio

River and the states of Ohio, Kentucky, and Indiana, it offers the cultural and professional depth of a major city

with the livability and accessibility of a midwestern community.

310K
C I T Y

R E S I D E N T S

2.3M
M E T R O

P O P U L AT I O N

$161B
R E G I O N A L

G D P,  2 0 2 4

20,000+
N E W  R E S I D E N T S

I N  2 0 2 4

The city's economic foundaধon is diverse and resilient. Cincinnaধ is home to a remarkable concentraধon of

Fortune 500 companies — including Procter & Gamble, Kroger, and Fiđh Third Bank — alongside a thriving

healthcare and bioscience sector anchored by Cincinnaধ Children's Hospital Medical Center, one of the top-

ranked children's hospitals in the naধon, and the University of Cincinnaধ Health system. The region's GDP

reached $161 billion in 2024, and the area added more than 20,000 new residents that year — its strongest

populaধon growth of the decade.

Cincinnaধ is a city of vibrant neighborhoods, a naধonally recognized food and arts scene, and deep civic pride.

Its cultural landscape includes the Cincinnaধ Art Museum, the Cincinnaধ Symphony Orchestra, and a thriving

Over-the-Rhine district that has become one of the country's most notable urban revitalizaধon stories — with

major league sports (the Bengals and Reds), the University of Cincinnaধ and Xavier University, and extensive

parks and green spaces along the river.

About Cincinnati
A river city with big-league culture and Midwestern warmth
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C I N C I N N A T I  ·  T H E  O P P O R T U N I T Y

An urgent need — and a genuine
opportunity.

For education leaders, Cincinnati presents both an urgent need and a real chance

to shape the city's education landscape.

Approximately 20% of Cincinnaধ families live in poverty, and the city's west side communiধes — where IDEA's

two campuses are located — have historically had limited access to high-quality school opধons. The charter

sector in Cincinnaধ has a growing presence and a supporধve philanthropic community that has consistently

invested in the IDEA region.

The next Execuধve Director will have the chance to become a recognized voice and leader in Cincinnaধ's

educaধon landscape at a moment when that landscape is acধvely being shaped — building schools that give

every child on the west side access to a world-class educaধon.
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T H E  S C O P E  O F  T H E  R O L E

Core Responsibilities

01
S T R AT E G Y

Strategic Leadership & Regional Vision

The ED sets the strategic direction for Cincinnati within the broader IPS organizational framework. This

means translating IPS national priorities into regional execution and ensuring that regional strategy and

execution is aligned with and contributes to IPS's overall direction.

02
G R O W T H

Enrollment Growth & Financial Sustainability

Growing from ~1,100 to 1,800 students is not a background priority — it is the central operational challenge

of this role. The ED owns the enrollment trajectory for the region.

◆

◆

◆

◆

Develop and lead a regional strategy that reflects both the needs of the Cincinnati community 

and alignment with IPS's organizational priorities and mission.

Translate multi-year goals into annual operating plans with clear owners, timelines, and 

measurable benchmarks.

Cultivate decision-making via thoughtful analysis of the current state and available resources 

and levers, with attention to shepherding communication and investing stakeholders before, 

during, and after decisions are made.

Actively participate in IPS leadership team conversations; bring Cincinnati's perspective, flag 

tensions between priorities and realities that may exist both nationally and regionally, and help 

shape direction across the organization.

Partner with IPS national functions — finance, HR, compliance — 

to efficiently leverage shared resources and expertise and build regional 

accountability for outcomes.

◆

Set and relentlessly pursue annual student enrollment and persistence targets.◆

Build and maintain a strong community presence and school brand that drives student

recruitment and family retention.

◆

Ensure the VP of Operations owns enrollment systems and effective execution, while the ED

provides strategic direction.

◆

Understand the charter school funding model; manage to budget, flag financial risks early, and

partner effectively with the IPS finance team.

◆

Lead annual budget development including the full regional P&L narrative.◆
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THE SCOPE OF THE ROLE

STRATEGY

Strategic Leadership & Regional Vision

GROWTH

Enrollment Growth & Financial Sustainability

Develop and lead a regional strategy that reflects both the needs of the Cincinnati community
and alignment with IPS's organizational priorities and mission.

Translate multi-year goals into annual operating plans withclear owners, timelines, and
measurable benchmarks.

Cultivate decision-making via thoughtfulanalysis of the current state and available resources
and levers, withattentionto shepherding communication and investing stakeholders before,
during, and after decisions are made.

Actively participate in IPS leadership team conversations; bring Cincinnati's perspective, flag
tensions between priorities and realities that may exist both nationally and regionally, and help
shape direction across the organization.

Partner with IPS national functions — finance, HR, compliance —
to efficientlyleverage shared resources and expertise and build regional

accountability for outcomes.

Set and relentlessly pursue annual student enrollment and persistence targets.

Build and maintain a strong community presence and school brand that drives student
recruitmentand family retention.

Ensure the VP of Operations owns enrollment systems and effectiveexecution, while the ED
provides strategic direction.

Understand the charter school funding model; manage to budget, flag financial risks early, and
partner effectivelywiththe IPS finance team.

Lead annual budget development including the full regional P&L narrative.
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The ED sets the strategic direction for Cincinnati within the broader IPS organizational framework.
This means translating IPS national priorities into regional execution and ensuring that regional
strategy and execution is aligned with and contributes to IPS's overall direction.

Growing from ~1,100 to 1,800 students is not a background priority — it is the central operational
challenge of this role. The ED owns the enrollment trajectory for the region.



03
A C A D E M I C S

Academic Excellence & Student Outcomes

The ED is accountable for what happens in every classroom in IDEA Greater Cincinnati via setting high

expectations, building the right team, and fostering continuous improvement.

04
P E O P L E

Talent Development & Team Leadership

The ED's job is to build a capacitated team that can run the region. The quality of the regional leadership

team is the most important long-term lever the ED controls.

Build an inquisitive culture of data informed decision making and setting the expectation that

teachers, leaders and students understand and act on data.

◆

Ensure the development of instructional leaders; provide coaching, feedback, and clear

accountability for school performance.

◆

Understand Ohio's accountability systems (ODEW star ratings, authorizer requirements) and

ensure the region meets or exceeds all benchmarks.

◆

Champion a culture of high expectations for students — particularly students who have

historically been underserved.

◆

Recruit, develop, and retain a high-performing regional leadership team across operations,

academics, talent, student support, and compliance.

◆

Delegate with clarity and hold direct reports accountable for results — not processes.◆

Conduct structured, developmental 1:1s with each direct report; treat leadership development as

an ongoing priority.

◆

Create a culture where candor, feedback, and growth are expected norms — modeled from the

top.

◆

Identify and intentionally grow internal candidates for key leadership roles, including succession

to the ED role itself.

◆
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ACADEMICS

Academic Excellence & Student Outcomes

PEOPLE

Talent Development & Team Leadership

Build an inquisitive culture of data informed decision making and setting the expectation that
teachers, leaders and students understand and act on data.

Ensure the development of instructional leaders; provide coaching, feedback, and clear
accountability for school performance.

Understand Ohio's accountability systems (ODEW star ratings, authorizer requirements) and
ensure the region meets or exceeds all benchmarks.

Champion a culture of high expectations for students — particularly students who have
historically been underserved.

Recruit, develop, and retain a high-performing regional leadership team across operations,
academics, talent, student support, and compliance.

Delegate withclarity and hold direct reports accountable for results — not processes.

Conduct structured, developmental 1:1s witheach direct report; treat leadership development as
an ongoing priority.

Create a culture where candor, feedback, and growthare expected norms — modeled from the
top.

Identifyand intentionallygrow internal candidates for key leadership roles, including succession
to the ED role itself.
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The ED is accountable for what happens in every classroom in IDEA Greater Cincinnati via setting
high expectations, building the right team, and fostering continuous improvement.

The ED's job is to build a capacitated team that can run the region. The quality of the regional
leadership team is the most important long-term lever the ED controls.



05
G O V E R N A N C E

Governance, Compliance & External Relations

The ED is the primary face of IDEA Cincinnati to the board, authorizer, community, and philanthropic 

community .

06
C U LT U R E

Organizational Culture & Staff Experience

The ED sets the cultural tone for the region based on the understanding that a strong adult culture is

fundamental to transformative student outcomes.

◆

◆

◆

Serve as the primary staff liaison to the IDEA Greater Cincinnati Board of Directors; foster board 

engagement in appropriately governing and setting strategic direction, while management 

oversees daily operations and executes strategy.

Steward the authorizer relationship; maintain full compliance with all state and federal 

requirements and approach ODEW and authorizer interactions with transparency and 

professionalism. Secure charter renewal and renewal of the authorizer contract.

Build and sustain relationships with local elected officials, community leaders, funders, and 

partners that support the region's enrollment growth and long-term stability.

Serve as IDEA Cincinnati's public voice; be present and visible in the communities the 

region serves.

◆

◆

◆

Model the values and behaviors you expect of the team: transparency, accountability, care for 

people, and relentless focus on mission.

Ensure staff feel valued, supported, and set up for success — particularly teachers and campus 

staff who are closest to students.

Address concerns related to organizational health directly and early culture 

operational urgency.

◆
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GOVERNANCE

Governance, Compliance & External Relations

CULTURE

Organizational Culture & Staff Experience

Serve as the primary staff liaison to the IDEA Greater Cincinnati Board of Directors; foster board
engagement in appropriately governing and setting strategic direction, while management
oversees daily operations and executes strategy.

Steward the authorizer relationship; maintain full compliance withall state and federal
requirements and approach ODEW and authorizer interactions with transparency and
professionalism. Secure charter renewal and renewal of the authorizer contract.

Build and sustain relationships with local elected officials, community leaders, funders, and
partners that support the region's enrollment growthand long-term stability.

Serve as IDEA Cincinnati's public voice; be present and visible in the communities the
region serves.

Model the values and behaviors you expect of the team: transparency, accountability, care for
people, and relentless focus on mission.

Ensure staff feel valued, supported, and set up for success — particularly teachers and campus
staff who are closest to students.

Address concerns related to organizational health directly and early culture
operational urgency.
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The ED is the primary face of IDEA Cincinnati to the board, authorizer, community, and
philanthropic community and actively cultivates relationships with each.

The ED sets the cultural tone for the region based on the understanding that a strong adult culture is
fundamental to transformative student outcomes.



T H E  M A N D A T E

What success looks like.

The board and IPS leadership will know this hire worked — and so will the ED — by markers like these:

F I R S T  1 0 0  D AY S B Y T H E  E N D  O F  Y E A R  O N E B Y Y E A R S  T H R E E – F O U R

Deep in classrooms and

the community — known

by name at both

campuses.

◆

Trusted working

relaধonships established

with the board, the

authorizer, and the IPS

naধonal team.

◆

Honest assessment of the

regional leadership team

complete, with gaps

named.

◆

Personal ownership of the

next fall's enrollment

number — visibly and

unambiguously.

◆

Fall enrollment target

met; persistence holding

or improving.

◆

Regional leadership team

complete and operaধng

with clear ownership.

◆

Academic acceleraধon

plan in moধon, with a

credible trajectory toward

4.5 stars.

◆

A visible public presence

in west side Cincinnaধ

and the city's educaধon

conversaধon.

◆

1,800+ students enrolled;

the region financially

sustainable.

◆

Star raধngs on track for

4.5 by 2030, protecধng

Quality School Funding

eligibility.

◆

A leadership bench with

credible successors for

every key seat — including

the ED's.

◆

IDEA recognized as a

leading voice for

educaধonal excellence in

Cincinnaধ.

◆



T H E  C A N D I D A T E

Who we're looking for: an owner, not an
operator.

Successful candidates may come from charter networks, school districts, or other high-accountability sectors —

what maħers is the evidence. The strongest candidates will bring:

T H I S  I S  YO U R  R O L E  I F… I T  P R O B A B LY I S N ' T  I F…

Execuধve-level leadership experience — typically 7+ years of progressive leadership, including mulধ-school,

regional, or organizaধon-wide scope (e.g., Execuধve Director, Superintendent, Head of Schools, regional/area

superintendent, or equivalent).

◆

A record of growing something measurable — enrollment, schools, programs, or revenue. This is a growth role;

maintaining an insধtuধon is not the same skill as building one.

◆

Results owning an enrollment-driven budget or P&L — fluency with charter funding models strongly preferred; the

ability to own a budget narraধve, not just read one, required.

◆

A track record of driving academic outcomes through leaders — seষng a high bar, using data relentlessly, and

coaching school leaders to results without micromanaging instrucধon.

◆

Experience leading leaders — building, developing, and holding accountable a senior team across funcধons.◆

Credibility with boards and external stakeholders — boards, authorizers or regulators, funders, elected officials,

and community leaders.

◆

Bachelor's degree required; advanced degree preferred. Ohio experience is a plus, not a prerequisite — but full-

ধme presence in, and commitment to, Cincinnaধ is non-negoধable.

◆

You want to own outcomes end-to-end —

and be measured on them.

◆

Enrollment, academics, and budget feel like

one job to you, not three.

◆

You're energized by being the public face of

a mission in a community.

◆

You see a naধonal network as leverage —

and know how to use it.

◆

You'd prefer to inherit a stabilized insধtuধon

and steward it.

◆

You view enrollment as the operaধons

team's problem.

◆

You're most comfortable when decisions are

pre-approved above you.

◆

You experience network alignment as

constraint rather than support.

◆
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C O M P E N S A T I O N  &  H O W  T O  A P P L Y

The work ahead starts with a conversation.

C O M P E N S AT I O N & B E N E F I T S

alar

experience

. The position is eligible 

HO W TO APPLY

Submit your application 
online through Jobvite. Please note that applications will 
be reviewed on an ongoing basis until the position is filled. 
Applicants are encouraged to apply as early as possible. 

"A strong adult culture is not separate from student outcomes — it is a prerequisite

for them."

I D E A GG R E AT E R R C IC I NN C IC IC I NN N AT I E X E C U T I V E  D I R E C T O R  ·  P O SO S I T II T I O NN P R OP R O F I LF I L E

HOW TO APPLY


