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Board of Directors Workshop 
Meeting Minutes 

November 13, 2025 
 

Board Members Present: Collin Sewell, Ed Rivera, Theresa Barrera-Shaw, David Dunn, Gary Lindgren, 
Erich Holmsten, Dr. Nanette Cocero, Lilya Matos 
Dr. Nanette Cocero joins the meeting at 9:45 am CST 
Gary Lindgren joins the meeting at 9:47 am CST 
 
Board Members Not Present: Connie Miner 

 
Staff, Counsel, and Consultants Present: Dr. Jeffrey Cottrill, Dolores Gonzalez, Jessica Hess, Dr. Colleen 
Stearns, Martin Winchester, Layne Fisher, Jennifer White, April Seidensticker, Alejandra Loya, Jacklyn 
Verdin, Kaitlin McDermott, Kelly Andrews, Rebecca Lyles, Joe Hoffer, Mike Higgins, Javier Campos, Macy 
Torres, Raquel Sanchez, Sandra Sotelo, Eduardo Sesatty, Dr. David Lee, Fidel Ozuna III, Elizabeth Valades.        
    
Audience Present: None 

 
The workshop was called to order at 9:33 AM CST. 

 
Workshop 
The board received a workshop from Dolores Gonzalez, Deputy Superintendent, regarding the 25-26 
District Improvement Plan.   

 
Adjournment 
The workshop adjourned at 10:57 AM CST. 
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