
IDEA Public Schools  
2115 W. Pike Blvd.  

Weslaco, Texas 78596 

 
Regular Board Meeting Minutes 

October 8, 2025 
 

Board Members Present: Ed Rivera, Connie Miner, Erich Holmsten, Dr. Nanette Cocero, Theresa Barrera-
Shaw, David Dunn. 
 
Board Members Not Present: Collin Sewell, Gary Lindgren, Lilya Matos. 

 
Legal Counsel, Staff, and Consultants Present: Dr. Jeffrey Cottrill, Cody Grindle, Martin Winchester, 
Jessica Hess, Dr. Colleen Stearns, Layne Fisher, Marlon Shears, Kathleen Zimmermann, Mike Higgins, 
Alejandra Loya, Kaitlin McDermott, Jennifer White, April Seidensticker, Sandra Sotelo, Tanika Isaac, Dr. 
David Lee, Christopher Ruszkowski, Veronica Conforme, Justin Wood, Jennifer Meer, Fidel Ozuna III, 
Elizabeth Valades. 
   
Audience Present: Jeffrey Bupp 

 
The meeting was called to order by Board Chair Sewell at 5:05 PM CST. 
 
Welcome and Call to Order 
Board Vice-Chair and Presiding Officer Ed Rivera welcomed the Board Members to the October 8, 2025, 
Board of Directors meeting and confirmed quorum was present for the meeting in addition to members of 
the management team. Board Vice-Chair Rivera conducted the meeting as duly posted. He further indicated 
some members joined via videoconference and a phone line was available for members of the public to join 
in the meeting if they wish to do so. 
 
General Comment 
Jessica Hess, Chief Governance Officer, stated that there were no prior requests.  
 
Agenda Item Comment 
Presiding Officer Rivera stated that the public, employees, and staff have three (3) minutes each to 
comment on items that are on the agenda for this meeting if they wish to do so.  No prior requests to 
comment on a specific agenda item were made.  
 
TEA Conservator Report 
TEA conservator Dr. David Lee presented the monthly TEA Conservator Report. No action was taken on this 
item. 

 
Organizational Updates 
Dr. Jeffrey Cottrill, Superintendent and CEO, presented a CEO Update on Organization Wide Goals, Enrollment, 
and Team & Family Highlights. 

 
25-26 Organizational Goals 
Dr. Jeffrey Cottrill introduced the 25-26 Organizational Goals, and Martin Winchester, Chief Human Assets 
Officer, continued by presenting the updates on goals compared to previous years. The Board passed a motion 
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to approve the 25-26 Organizational Goals as presented. 
 

Motion by:      Erich Holmsten 
Second by:      David Dunn 
All in favor: All 
All opposed: None 
Motion passed unanimously. 
 

HB3 Goals 
Presiding Officer Ed Rivera noted that the next agenda item covering the HB3 Early Literacy, Math, and CCMR 
Goals is deferred to the November board meeting on November 18, 2025. 
 
Core Value Updates 
Dr. Jeffrey Cottrill presented an update on IDEA’s Core Values, in response to recent legislative changes. The 
Board passed a motion to approve the updates to IDEA’s Core Values as presented. 
 

Motion by: Dr. Nanette Cocero 
Second by: Connie Miner 
All in favor: All 
All opposed: None 
Motion passed unanimously. 

 
Board Resolution  
Dr. Jeffrey Cottrill continued by sharing further updates regarding recent legislation and Senate Bill 12. This 
update included a Board Resolution for Compliance with Texas Education Code 11.005 and Section 28.0022. 
The Board decided to defer taking action on this item until after Executive Session.  

 
Committee Updates 
Erich Holmsten, Finance Committee Chair, presented the committee updates. The Finance Committee met on 
September 19, 2025, with Ed Rivera, Lilya Matos, and Erich Holmsten present. The committee received 
presentations regarding CFO updates, Enrollment Updates, Liquidity Update, Semi-Annual Debt Review, 
Quarterly Corporate Card Report, and the July 2025 Variance Report. No action was taken on these items.   
The committee also received presentations on July 2025 Financial Statements, Budget Amendments, 25-26 
Annual Insurance Program Additional Excess Limits, Payment during Closure for IDEA Travis, Purchasing 
and Travel Exceptions to Policy, a resolution authorizing a renewal of an existing Taxable Revolving Line of 
Credit from Regions Commercial Equipment Finance, LLC as Master Debt for Working Capital Needs, and a 
resolution authorizing a renewal of an existing Taxable Revolving Line of Credit from Regions Commercial 
Equipment Finance, LLC as Master Debt for Capital Need. These items were all recommended for board 
approval and are on today’s consent agenda.  The committee entered Executive Session to discuss legal and 
real estate matters, subsequently recommending next steps related to real estate as discussed in Executive 
Session. This item is on today’s meeting agenda for Executive Session. The next Finance Committee meeting 
is October 17, 2025.   
 
Jessica Hess, Chief Governance Officer, shared the Governance Committee updates. The Governance 
Committee met on September 4, 2025, with members Ed Rivera, Collin Sewell, and Gary Lindgren present. 
The committee received presentations regarding GHP prospects and an update on the Texas Charter 
Conference, with no action taken on these items. The committee also received presentations on Board Terms, 
Officer Elections, and Committee Assignments, all of which were recommended for approval and are on 
today’s agenda. The next Governance Committee meeting is November 6, 2025.   
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Ed Rivera presented the Executive Committee and Audit Committee updates. Mr. Rivera was the presiding 
officer for the Executive Committee meeting held on September 30, 2025, with committee member Erich 
Holmsten present. The Committee receive presentation from TEA Conservator Dr. David Lee, as well as 
updates regarding Charter School Performance Framework, with no action taken. The committee also 
received presentations regarding 25-26 Organizational Goals and a Board Resolution for Compliance with 
Texas Education Code Section 11.005 and Section 28.002. Both items were recommended for approval and 
discussed earlier in today’s meeting. In addition, the committee received presentations regarding 25-26 
Employee Handbook Revisions, Concussion Response Policy Adoption, Prohibition of DEI Duties Policy 
Adoption, Instructional Requirements and Prohibitions Policy Adoption, and revisions to existing policies 
including Board Meetings Policy, Board Policy and Administrative Procedures Policy, Reporting Child Abuse 
and Neglect Policy, and Reporting Employee Misconduct Policy. These items were all recommended for 
approval and are on today’s consent agenda. The committee then moved into Executive Session to discuss 
legal matters, subsequently recommending a personnel settlement agreement as discussed in Executive 
Session. This item is on today’s consent agenda. The next Executive Committee meeting will be November 7, 
2025.   
 
The Audit Committee met on September 9, 2025, with members Erich Holmsten, Collin Sewell, Lilya Matos 
and Ed Rivera present. The committee received presentations regarding the Quarterly Corporate Card 
Report, Accounts Payable Audit Follow-Up Engagement, Grant Monitoring Reports, and Procurement Audit 
Report, with no action taken on these items. The committee also received presentations regarding the 
Internal Audit Charter and Internal Audit Budget, both of which the committee recommended for board 
approval, and are on today’s consent agenda. The next Audit Committee meeting is October 14, 2025.    

 
Consent Agenda 
Board Member David Dunn recommended to amend the consent agenda and remove Item N (Prohibition on 
Diversity, Equity and Inclusion Duties Policy) out of the consent agenda for further review in Executive 
Session. The board passed a motion to amend the consent agenda.  
 

Motion by: David Dunn 
Second by: Erich Holmsten 
All in favor: All 
All opposed: None 
Motion passed unanimously. 

 
The board passed a motion to approve the amended Consent Agenda in one board action. 
 

Motion by: David Dunn 
Second by: Theresa Barrera-Shaw 
All in favor: All 
All opposed: None 
Motion passed unanimously. 

 
Districtwide Intruder Detection Audit Report Findings 
Jorge Chipres Castaneda, Managing Director of Safety and Security, presented an update regarding the 
districtwide intruder detection audit report. No action was taken on this item. 
 
Executive Session 
Considering the nature of the rest of the safety information, Presiding Officer Rivera called for a motion to 
move into Executive Session pursuant to Texas Govt. Code 551.076 Security Personnel and/or Security Audit. 
Further, considering the remaining items on the agenda, Presiding Officer Rivera proposed to continue in 
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Executive Session pursuant to Texas Govt. Code 551.071 Consultation with Legal Counsel regarding pending 
legal matters, Texas Govt. Code 551.074 Personnel Matters, Texas Govt. Code 551.074 Superintendent 
Performance Feedback, and Texas Govt. Code 551.061 Deliberation Regarding Critical Infrastructure-
Cybersecurity Measures. 
 
Executive Session 
The Board passed a motion to move to Executive Session pursuant to Texas Govt. Code 551.076, Texas Govt. 
Code 551.074, Texas Govt. Code 551.071 and Texas Govt. Code 551.061. 

 
Motion by: David Dunn 
Second by: Erich Holmsten 
All in favor: All 
All opposed: None 
Motion passed unanimously. 

 
         The Board moved into Executive Session at 6:01 PM CST. 

 
Open Session 
The Board passed a motion to reconvene in Open Session. 
 

Motion by: Erich Holmsten 
Second by: Dr. Nanette Cocero 
All in favor: All 
All opposed None 
Motion passed unanimously. 

 
The Board reconvened in Open Session at 8:14 PM CST. No action was taken during Executive Session. 
Presiding Officer Rivera also noted that there would be no action taken during this meeting regarding 
agenda item 11 “Consider and take possible action on IDEA Henry Gift Deed and Conveyance to Athletic 
Quest.” 
 
Votes on Executive Session Items 
The Board passed a motion to approve the contract for cybersecurity measures as discussed in Executive 
Session.  

Motion by: David Dunn 
Second by: Theresa Barrera-Shaw 
All in favor: All 
All opposed: None 
Motion passed unanimously 
 

The Board passed a motion to approve Collin Sewell and Theresa Barrera-Shaw for renewal of terms as 
discussed in Executive Session.  

 
Motion by: Connie Miner 
Second by: Erich Holmsten 
All in favor: All 
All opposed: None 
Motion passed unanimously 
 

The Board passed a motion to approve the following slate of candidates for Board Officers: for Board Chair, 
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Collin Sewell; for the role of Vice-Chair & Secretary, Ed Rivera; and Treasurer, Erich Holmsten, as discussed 
in Executive Session.      

 
Motion by: Nanette Cocero 
Second by: Theresa Barrera-Shaw 
All in favor: All 
All opposed: None 
Motion passed unanimously. 
 

The Board passed a motion to approve proposed committee assignments and staff co-chair assignments as 
discussed in Executive Session. 

 
Motion by: David Dunn 
Second by: Ed Rivera 
All in favor: All 
All opposed: None 
Motion passed unanimously. 
 

The Board passed a motion to approve Constanza Miner for her first term, 2024-2027, as discussed in 
Executive Session. 
 

Motion by: Dr. Nanette Cocero 
Second by: David Dunn 
All in favor: All 
All opposed: None 
Motion passed unanimously. 
 

The Board passed a motion to approve 25-26 CEO/Superintendent Goals as discussed in Executive Session. 
 

Motion by: Erich Holmsten 
Second by: Dr. Nanette Cocero 
All in favor: All 
All opposed: None 
Motion passed unanimously. 

 
The Board passed a motion to approve Item N on the Consent Agenda (Prohibition on Diversity, Equity and 
Inclusion Duties Policy), which was removed from the earlier Consent Agenda vote, as discussed in 
Executive Session. 
 

Motion by: Connie Miner 
Second by: Erich Holmsten 
All in favor: All 
All opposed: None 
Motion passed unanimously. 
 

The Board passed a motion to approve the Board Resolution for Compliance with Texas Education Code 
11.005 and Section 28.0022, which was deferred during open session, and as discussed in Executive 
Session. 
 

Motion by: Theresa Barrera-Shaw 
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Second by: Connie Miner 
All in favor: All 
All opposed: None 
Motion passed unanimously. 
 

Adjourn 
The Board passed a motion to adjourn the meeting at 8:20 PM CST. 
 

Motion by: Dr. Nanette Cocero 
Second by: Theresa Barrera-Shaw 
All in favor: All 
All opposed: None 
Motion passed unanimously. 

 
I certify that the foregoing are the true and correct minutes of the regular meeting of the Board Meeting of 
IDEA Public Schools held on October 8, 2025.  

 
______________________________________________________ 
Ed Rivera, Board Secretary 
______________________________________________________ 
Date 
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