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Board of Directors Workshop 
Meeting Minutes 
August 12, 2025 

 
Board Members Present: Collin Sewell, Ed Rivera, Erich Holmsten, Dr. Nanette Cocero, Theresa 
Barrera-Shaw, David Dunn, Connie Miner, Lilya Matos. 
Lilya Matos joins the meeting at 9:08 am CST. 
 
Board Members Not Present: Gary Lindgren 

 
Staff, Counsel, and Consultants Present: Dr. Jeffrey Cottrill, Dolores Gonzalez, Jessica Hess, Dr. Colleen 
Stearns, Layne Fisher, Kathleen Zimmermann,  Martin Winchester, Marlon Shears, Jennifer White, April 
Seidensticker, Alejandra Loya, Kaitlin McDermott, Jacklyn Verdin, Hector Leiva, Francisco Pecina Jr., 
Javier Campos, Krystal Lovato, Linda Parga, Macy Torres,  Mike Higgins, Paola Alaniz Cantu, Raquel 
Sanchez, Sandra Sotelo, Fidel Ozuna III, Elizabeth Valades.       
 
Audience Present: None 

 
The workshop was called to order at 8:34 AM CST 

 
Workshop 
The board received a workshop from Dolores Gonzalez, Deputy Superintendent, regarding the 25-26 
District Improvement Plan.   
 

 
Adjournment 
The workshop adjourned at 10:04 AM CST. 
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