IDEA PUBLIC SCHOOLS LOUISIANA, INC.
BOARD OF DIRECTORS MEETING
December 16, 2024
12:00 PM

The Board of Directors of IDEA Public Schools Louisiana, Inc., met in a regular board meeting
on Monday, December 16, 2024, at 12:00 pm CST at IDEA Innovation, located at 7800
Innovation Park Drive, Baton Rouge, Louisiana 70820.

Board members present:
Darrell Lewis, Vice President
Misty Albrecht, Secretary
John Murray, Treasurer
Miles Baquet

1. Opening
1.1 Call to Order — Mr. Lewis called the meeting to order at 12:02 p.m. CST

1.2 Roll Call — A roll call was held; Tonnisha Ellis, Theo Richards, and Laura Wilkinson were not
present.

1.3 Recognition - Leslie Spencer, Project Manager, presented outstanding board service and
recognition.

2. Approval of the Agenda

2.1 A motion was made by Ms. Albrecht to approve the agenda. The motion was seconded
by Mr. Baquet. Mr. Lewis called for public comment. No public comment was shared.
The motion passed unanimously.

3. Approval of Minutes

3.1 A motion was made by Mr. Baquet to approve minutes for the November 19, 2024,
regular board meeting as presented. The motion was seconded by Ms. Albrecht. Mr.
Lewis called for public comment. No public comment was shared. The motion passed
unanimously.

4. Information Items

4.1 State of Region

Jamaal Henry, Vice President of Schools, shared Academic Updates, including the College
Application Heat Map. Katrice Terrance, Vice President of Organizational Management,
shared Enrollment Updates, including the enrollment for the current school year, and the
process for the 25-26 school year.
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4.2 Audit Update

Latoya Jackson-Wells, Director of Human Resources, presented the Audit Updates, which
reviews progress on the corrective action plan associated with the FY 23 audit findings. The
presentation included an update on employee personnel files as it relates to the human
resources finding in the audit. Ms. Jackson-Wells stated to the board that the steps of the
corrective action plan were completed and that all findings were resolved. Given this
information, there will be no further updates to the board.

4.3 Financial Updates

Sonya Wilson provided a report on the October 2024 Financial Statements that included
Days Cash on Hand, Revenue and Expenses, and Variance Analysis. Armando Perez,
Director of Federal Grants, provided an update on the federal programs.

4.4 Budget Updates
Ismael Santamaria, Director of Financial Planning and Analysis, presented to the board the
October 2024 Variance Report.

4.5 Compliance Updates
Paige McGinty, Senior Procurement Manager for Corporate Card, presented the corporate
card violations report.

4.6 Charter Contract Updates
Mike Higgins, Inhouse General Counsel, presented the Charter Contract Updates.

4.7 Required Ethics Training

Jennifer White, Managing Director of Governance and Policy, presented Required Ethics
Training reminders, noting that all board members must complete the requirements no later
than December 31, 2024.

Action Items

5.1 Approval of October 2024 Financial Statements as presented

A motion was made by Mr. Murray to approve the October 2024 Financial Statements as
presented and seconded by Ms. Albrecht. Mr. Lewis called for public comment, and none
was made. Mr. Lewis called for a vote; the motion passed unanimously.

5.2 Executive Session: Consultation with Legal Counsel in accordance with La.R.S.
42:17(A)(10)

A motion was made by Mr. Baquet to approve moving into Executive Session at 12:20 pm

CST and seconded by Ms. Albrecht. Mr. Lewis called for public comment, and none was

made. Mr. Lewis called for a vote; the motion passed unanimously.

A motion was made by Mr. Murray to approve reconvening into Open Session at 12:40 pm
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CST and seconded by Mr. Baquet. Mr. Lewis called for public comment, and none was
made. Mr. Lewis called for a vote; the motion passed unanimously.

Adjournment

The board meeting was adjourned at 12:40 p.m. CST.
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