
If YES, which one

Start date

CO-OP Member

End date

Yes
No

Amount

Fund Source 
(Account string)

If YES,

 one

REQUEST FORM

Date _________________

Date _________________

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

9/12/2024Andrew Clarence



Contractor American Contracting Argio Roofing Conperm Specialties L&H Masonry FW Walton
Bid Bond yes yes No (sub bid) No (sub bid) yes
Addendums 1-4 yes yes - - 1,2,3

BASE BID 1,197,200.00$  1,445,496.26$       - - 1,993,968.00$       
Campus Breakdown
IDEA Alamo 273,032.00$  434,415.88$           - - 574,267.00$           
IDEA Pharr 514,867.00$  432,926.53$           - - No Bid
IDEA San Juan 262,624.00$ 340,530.84$          - - 387,477.00$          
IDEA Weslaco 146,668.00$  237,623.02$           - - 253,059.00$           

Bid Tabulation 
IDEA Public Schools - CSP#34-MVE-0424

Mid Valley Building Envelope
Alamo, Pharr, San Juan, and Weslaco, TX

Tuesday, July 16, 2024

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Proposer
Firm Experience/Key 
Personnel and Firm 

Stability/Management
Cost Proposal

Relevant K-12 Work 
Experience

Prior Experience 
with the Project 

Team
Total Score

Maximum Points 40 50 5 5 100
Argio Roofing 0 0 0 0 0
American Contracting 0 0 0 0 0
Walton 0 0 0 0 0

Project Name

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Proposer Offeror’s Proposed Cost Calculation Assigned Point Value Alamo Pharr San Juan Weslaco

Argio Roofing $1,445,496.26 $1,197,200.00 41 $434,415.88 $432,926.53 $340,530.84 $237,623.02
American Contracting $1,197,200.00 $1,197,200.00 50 $273,021.00 $514,867.00 $262,624.00 $146,668.00
Walton $1,993,968.00 $1,197,200.00 30 $574,267.00 $387,477.00 $253,059.00

Vendor Assigned Point Value
Argio Roofing 41
American Contracting 50
Walton 30

CSP#34-MVE-0424 Mid Valley Building Envelope

BASE ProposalsAverage of costs provided by Contractors

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Evaluator Name

Proposor Name American Con

The overall     

                                       Evaluation Criteria 1                                      Max Points Score TOTAL E  

40 0 0

1

Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a 
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, 
and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 
significant to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior 
to construction phase services. (Max 10 points)

10

2

Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and 
describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 
Owner and Architect (Max 15 points)

15

3
Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your 
firm has consistently engaged the Surety company(ies). (Max 5 points)

5

4
Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 
points)

5

5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5

                                       Evaluation Criteria 2                                       Max Points Score TOTAL E  

50 0 0

1
Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points 
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)

50

                                       Evaluation Criteria 3                                       Max Points Score TOTAL E  

5 0 0
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2

2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1

3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2

                                       Evaluation Criteria 4                                      Max Points Score TOTAL E  

5 0 0
1 Provide details of all projects completed with the client and/or design team. (Max 5 points) 5

100 0 0

Date: _________________________________________________________________________________

Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 

Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms.

Prior Experience with the Project Team

Project Name
STEP ONE - Complete submission.

EVALUATION CRITERIA

Firm Experience/Key Personnel and Firm Stability/Management

GRAND TOTAL SCORE

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Committee Member (Printed Name):

Committee Member Signature: _______________________________________________________________________

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Evaluator Name

Proposor Name FW 

                                       Evaluation Criteria 1                                      Max Points Score TOTAL 
40 0 0

1

Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a 
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and 
safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to 
construction phase services. (Max 10 points)

10

2

Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and 
describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 
Owner and Architect (Max 15 points)

15

3
Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 
has consistently engaged the Surety company(ies). (Max 5 points)

5

4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5

5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5

                                       Evaluation Criteria 2                                       Max Points Score TOTAL 
50 0 0

1
Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points 
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)

50

                                       Evaluation Criteria 3                                       Max Points Score TOTAL 
5 0 0

1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2

2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1

3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2

                                       Evaluation Criteria 4                                      Max Points Score TOTAL 
5 0 0

1 Provide details of all projects completed with the client and/or design team. (Max 5 points) 5

100 0 0

Date: _________________________________________________________________________________

Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 

Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms.

Prior Experience with the Project Team

Project Name
STEP ONE - Complete submission.

EVALUATION CRITERIA

Firm Experience/Key Personnel and Firm Stability/Management

GRAND TOTAL SCORE

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Committee Member (Printed Name):

Committee Member Signature: _______________________________________________________________________

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF
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Proposer Offeror’s Proposed Cost Calculation Assigned Point Value Alamo Pharr San Juan Weslaco

Argio Roofing $1,445,496.26 $1,197,200.00 41 $434,415.88 $432,926.53 $340,530.84 $237,623.02
American Contracting $1,197,200.00 $1,197,200.00 50 $273,021.00 $514,867.00 $262,624.00 $146,668.00
Walton $1,993,968.00 $1,197,200.00 30 $574,267.00 $387,477.00 $253,059.00

Vendor Assigned Point Value
Argio Roofing 41
American Contracting 50
Walton 30

CSP#34-MVE-0424 Mid Valley Building Envelope

BASE ProposalsAverage of costs provided by Contractors

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Evaluator Name

Proposor Name A  

                                       Evaluation Criteria 1                                      Max Points Score TOTAL 
40 29 29

1

Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a 
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and 
safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to 
construction phase services. (Max 10 points)

10 6 pr  

2

Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and 
describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 
Owner and Architect (Max 15 points)

15 13 pr       

3
Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 
has consistently engaged the Surety company(ies). (Max 5 points)

5 4 pr   

4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5 2

5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5 4

                                       Evaluation Criteria 2                                       Max Points Score TOTAL 
50 50 50

1
Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points 
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)

50 50

                                       Evaluation Criteria 3                                       Max Points Score TOTAL 
5 5 5

1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 2

2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1

3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2 2

                                       Evaluation Criteria 4                                      Max Points Score TOTAL 
5 0 0

1 Provide details of all projects completed with the client and/or design team. (Max 5 points) 5

100 84 84

Date: _________________________________________________________________________________

Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 

Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms.

Prior Experience with the Project Team

Project Name
STEP ONE - Complete submission.

EVALUATION CRITERIA

Firm Experience/Key Personnel and Firm Stability/Management

GRAND TOTAL SCORE

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Committee Member (Printed Name):

Committee Member Signature: _______________________________________________________________________

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Evaluator Name

Proposor Name FW 

                                       Evaluation Criteria 1                                      Max Points Score TOTAL 
40 27 27

1

Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a 
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and 
safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to 
construction phase services. (Max 10 points)

10 10

2

Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and 
describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 
Owner and Architect (Max 15 points)

15 14

3
Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 
has consistently engaged the Surety company(ies). (Max 5 points)

5 1

4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5 2

5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5

                                       Evaluation Criteria 2                                       Max Points Score TOTAL 
50 30 30

1
Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points 
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)

50 30

                                       Evaluation Criteria 3                                       Max Points Score TOTAL 
5 1 1

1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 0

2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1

3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2 0

                                       Evaluation Criteria 4                                      Max Points Score TOTAL 
5 4 4

1 Provide details of all projects completed with the client and/or design team. (Max 5 points) 5 4

100 62 62

Date: _________________________________________________________________________________

Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 

Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms.

Prior Experience with the Project Team

Project Name
STEP ONE - Complete submission.

EVALUATION CRITERIA

Firm Experience/Key Personnel and Firm Stability/Management

GRAND TOTAL SCORE

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Committee Member (Printed Name):

Committee Member Signature: _______________________________________________________________________

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Proposer
Firm Experience/Key 
Personnel and Firm 

Stability/Management
Cost Proposal

Relevant K-12 Work 
Experience

Prior Experience 
with the Project 

Team
Total Score

Maximum Points 40 50 5 5 100
Argio Roofing 24 0 5 4 33
American Contracting 27 0 5 3 35
Walton 21 0 5 3 29

Project Name

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Proposer Offeror’s Proposed Cost Calculation Assigned Point Value Alamo Pharr San Juan Weslaco

Argio Roofing $1,445,496.26 $1,197,200.00 41 $434,415.88 $432,926.53 $340,530.84 $237,623.02
American Contracting $1,197,200.00 $1,197,200.00 50 $273,021.00 $514,867.00 $262,624.00 $146,668.00
Walton $1,993,968.00 $1,197,200.00 30 $574,267.00 $387,477.00 $253,059.00

Vendor Assigned Point Value
Argio Roofing 41
American Contracting 50
Walton 30

CSP#34-MVE-0424 Mid Valley Building Envelope

BASE ProposalsAverage of costs provided by Contractors

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF
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Evaluator Name Oscar Cantu

Proposor Name American Con

The overall     

                                       Evaluation Criteria 1                                      Max Points Score TOTAL E  

40 27 27

1

Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a 
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, 
and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 
significant to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior 
to construction phase services. (Max 10 points)

10 8

2

Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and 
describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 
Owner and Architect (Max 15 points)

15 15

3
Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your 
firm has consistently engaged the Surety company(ies). (Max 5 points)

5 3

4
Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 
points)

5 1

5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5 0

                                       Evaluation Criteria 2                                       Max Points Score TOTAL E  

50 0 0

1
Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points 
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)

50

                                       Evaluation Criteria 3                                       Max Points Score TOTAL E  

5 5 5
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 2

2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1

3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2 2

                                       Evaluation Criteria 4                                      Max Points Score TOTAL E  

5 3 3
1 Provide details of all projects completed with the client and/or design team. (Max 5 points) 5 3

100 35 35

Date: _________________________________________________________________________________

GRAND TOTAL SCORE

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Committee Member (Printed Name):

Committee Member Signature: _______________________________________________________________________

Project Name
STEP ONE - Complete submission.

EVALUATION CRITERIA

Firm Experience/Key Personnel and Firm Stability/Management

Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 

Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms.

Prior Experience with the Project Team

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF



Evaluator Name O  

Proposor Name FW 

                                       Evaluation Criteria 1                                      Max Points Score TOTAL 
40 21 21

1

Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a 
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and 
safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to 
construction phase services. (Max 10 points)

10 5

2

Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and 
describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 
Owner and Architect (Max 15 points)

15 13

3
Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 
has consistently engaged the Surety company(ies). (Max 5 points)

5 3

4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5 0

5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5 0

                                       Evaluation Criteria 2                                       Max Points Score TOTAL 
50 0 0

1
Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points 
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)

50

                                       Evaluation Criteria 3                                       Max Points Score TOTAL 
5 5 5

1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 2

2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1

3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2 2

                                       Evaluation Criteria 4                                      Max Points Score TOTAL 
5 3 3

1 Provide details of all projects completed with the client and/or design team. (Max 5 points) 5 3

100 29 29

Date: _________________________________________________________________________________

GRAND TOTAL SCORE

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Committee Member (Printed Name):

Committee Member Signature: _______________________________________________________________________

Project Name
STEP ONE - Complete submission.

EVALUATION CRITERIA

Firm Experience/Key Personnel and Firm Stability/Management

Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 

Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms.

Prior Experience with the Project Team

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF
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Evaluator Name Pa  

Proposor Name A  

                                       Evaluation Criteria 1                                      Max Points Score TOTAL 
40 35 35

1

Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a 
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and 
safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to 
construction phase services. (Max 10 points)

10 10 A   

2

Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and 
describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 
Owner and Architect (Max 15 points)

15 10 A   

3
Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 
has consistently engaged the Surety company(ies). (Max 5 points)

5 5 A   

4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5 5

5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5 5

                                       Evaluation Criteria 2                                       Max Points Score TOTAL 
50 50 50

1
Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points 
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)

50 50

                                       Evaluation Criteria 3                                       Max Points Score TOTAL 
5 5 5

1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 2

2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1

3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2 2

                                       Evaluation Criteria 4                                      Max Points Score TOTAL 
5 0 0

1 Provide details of all projects completed with the client and/or design team. (Max 5 points) 5 0

100 90 90

Have not worked with vendor

Paul Closner

Date: _7/31/24________________________________________________________________________________

Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 

Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms.

Prior Experience with the Project Team

Project Name
STEP ONE - Complete submission.

EVALUATION CRITERIA

Firm Experience/Key Personnel and Firm Stability/Management

GRAND TOTAL SCORE

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Committee Member (Printed Name):

Committee Member Signature: _Paul Closner______________________________________________________________________
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8/5/2024 
 
Ms. Sylvia Pena 
Director of Construction 
IDEA Public Schools 
2115 W. Pike Blvd.  
Weslaco, TX 78596 
 
Dear Ms. Pena: 
 
The IDEA Review Committee has met to evaluate the proposals for the IDEA 
Public Schools - CSP - #34-MVE-0424 and offer the following 
recommendation. Based on the review of the submitted proposals received 
on 7/16/2024, the committee recommends awarding the contract to 
American Contracting with acceptance of their base bid proposal amount of 
$1,197,200.00   

 
If you have any questions, please do not hesitate to contact my office. 
 
/Sincerely, 
 
 
Roan G. Gomez, AIA 
Principal 
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7/23/2024 
 
Ms. Sylvia Pena 
Director of Construction 
IDEA Public Schools 
2115 W. Pike Blvd.  
Weslaco, TX 78596 
 
Dear Ms. Pena: 
 
While preparing the design documents for IDEA Public Schools - CSP - #34-
MVE-0424, we encountered several discrepancies between the budgeted 
amounts and the extent of the work from our site visit which needs to be 
performed for the respective line items. 
 
The line items from the assessment which are undervalued are: 

1. Alamo - Replace outdated exterior windows. 
a. There has not been any complaint for leaks, nor are there any 

visible damage to the windows or frames. The cost to replace 
the windows and exterior surroundings will not provide a good 
return on investment. 

2. Adding San Juan and Pharr Campuses to the bid package. 
a. We made this request to balance out the number of campuses 

in the three regions after Donna was bid out as a separate single 
project. 

 
During our scope and budget review with IDEA, the agreed path forward was 
to not include the window replacement at this time and to add San Juan and 
Pharr campuses to the bid package along with Weslaco and Alamo. 
 
Sincerely, 
 
 
Roan G. Gomez, AIA 
Principal 
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