Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Ccuno i ruc 1 iuin AND FACILITIES REQUEST FORM
_IDEA

< Public Schools 8/7/2024

Facilities committee approval date
Date of request 8/7/24

Date needed by 8/7/24

Requester Name and Title David Gomez-Construction Project Manager

Campus/Department IDEA Pharr, San Juan, Alamo, Weslaco

Organization IDEA Public Schools Texas Select one from the drop down menu

Vendor Name American Contracting USA, Inc.
CO-OP Member [ ]Yes [/ |No If YES, which one

Vendor is a former employee |:|Yes No If YES, last day of employment
Will this service provider be on campus when students are present? Yes |:| No

Type of Document Contract Other

Description of services

Award a contract to American Contracting USA, Inc. for CSP #34-MVE-0424 Mid Valley Envelope
based on ranking selection committee submission.

Service dates  Startdate 1BD End date 180 days from NTP
Amount $1,197,200

Fund Source PBK Assessment Funds
(Account string)

Sectionl. Board approval required? Yes |:| No If YES, provide date of approval
Criteria:

e Above $250K & not part of a COOP
e Contract funding not originally budgeted for
e Multiyear contract
e Real Estate contract / Rental of space outside our premises
e Public works contracts above $50K (Facilities & Construction projects)
e Capital assets (CapEx): cost + service/installation above $5k p/unit basis
If YES, provide reason and date needed by
Sectionll. Urgent request Yes
v |No
Sectionlll. sig r@pgprovals
: Sylvia Pena 8/16/2024
PMSI/IDEA RN yluia Lra Name and Title Date
S50 S0RBFA3417 baniel G 8/20/2024
- . anie arza
Facilit sf)awt,t Corma, Name and Title Date ——

Andrew Clarence 9/12/2024
Treas rﬂwb/w/ (Larumr Name and Title Date

068F0403D3EE45E...




"Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Bid Tabulation
IDEA Public Schools - CSP#34-MVE-0424
Mid Valley Building Envelope
Alamo, Pharr, San Juan, and Weslaco, TX
Tuesday, July 16, 2024

Contractor American Contracting Argio Roofing Conperm Specialties L&H Masonry FW Walton
Bid Bond yes yes No (sub bid) No (sub bid) yes
Addendums 1-4 yes yes - - 1,2,3
BASE BID $ 1,197,200.00 | $ 1,445,496.26 - - $ 1,993,968.00
Campus Breakdown
IDEA Alamo $ 273,032.00 | $ 434,415.88 - - $ 574,267.00
IDEA Pharr $ 514,867.00 | $ 432,926.53 - - No Bid
IDEA San Juan $ 262,624.00 | $ 340,530.84 - - $ 387,477.00
IDEA Weslaco $ 146,668.00 | $ 237,623.02 - - $ 253,059.00

ﬂwM (laranee Daicl. Larma

IDEA Senior VP of Financial Planning IDEA VP of Facilities & Construction
Interim

l St?(,w'm l()wwb

IDEA Director of Construction




FDocusign Envelope iD: 2B4CEBBO-9A2D-4C6A-A1E2-129E7TATEAIAF

Evaluator: SG

_IDEA

< Public Schools

Project Name

Firm Experience/Key

Relevant K-12 Work

Prior Experience

Proposer Personnel and Firm Cost Proposal TrepoTomG with the Project Total Score
Stability/Management Team

Maximum Points 40 50 5 5 100

Argio Roofing 0 0 0 0 0

American Contracting 0 0 0 0 0

Walton 0 0 0 0 0




Dnenicinn Fnualana IN: NARNFA17-CNAN_AN14-RCAA-AQAFA1FENNANF

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Average of costs provided by Contractors BASE Proposals
Proposer Offeror’s Proposed Cost Calculation Assigned Point Value Alamo Pharr San Juan Weslaco
Argio Roofing $1,445,496.26 $1,197,200.00 41 $434,415.88 [ $432,926.53 [$340,530.84 [$237,623.02
American Contracting $1,197,200.00 $1,197,200.00 50 §$273,021.00 [$514,867.00 [$262,624.00 [$146,668.00
Walton $1,993,968.00 $1,197,200.00 30 $574,267.00 $387,477.00 |$253,059.00

CSP#34-MVE-0424 Mid Valley Building Envelope

Vendor Assigned Point Value
Argio Roofing 41
American Contracting 50

Walton

30
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Docusign Envelope ID: DI80F517-COAQ-4014-8CAA-AI4EATE004DE

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

_IDEA

< Public Schools

Evaluator Name
Proposor Name

Project Name

STEP ONE - Complete submission. The overall
[EVALUATION CRITERIA
TOTAL
Firm Experience/Key Personnel and Firm Stability/ 40 0
Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer,
1 and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 10
significant to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior
to construction phase services. (Max 10 points)
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and
2 describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 15
Owner and Architect (Max 15 points)
3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your s
firm has consistently engaged the Surety company(ies). (Max 5 points)
4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 s
points)
5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5
Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 0
1 Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points 50
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
Relevant K-12 Work Experience: The Proposal explains background information for working with dary institutions without disrupting children’s classrooms. 5 0
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2
2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) |
3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points; 2
Prior Experience with the Project Team 5 0
1 [Provide details of all projects completed with the client and/or design team. (Max 5 points) 5
GRAND TOTAL SCORE 100 0

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Committee Member (Printed N:

lame):

Committee Member Signature:

Date:




Docusign Envelope 1D: D980F517-COA0-4014-8CAA-A94EA1EO04DE

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Evaluator Name E
L£

I D E A Proposor Name |E

L Public Schools
Project Name
STEP ONE - Complete submission.

[EVALUATION CRITERIA
TOTAL
Firm Experience/Key Personnel and Firm Stability/Management 40 0 0
Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and
1 safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 10
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to
construction phase services. (Max 10 points) |
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and
2 describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 15
Owner and Architect (Max 15 points)
3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 5
has istently engaged the Surety company(ies). (Max 5 points) |
4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5
5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) B
TOTAL
Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 0 0
1 Points will be awarded based on Offerors” ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points .
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
TOTAL
Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms. 5 0 0
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 |
2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 |
3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points 2
TOTAL
Prior Experience with the Project Team 5 0 0
1 |Provide details of all projects completed with the client and/or design team. (Max 5 points) 5
GRAND TOTAL SCORE 100 0 0

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

[Committee Member (Printed Name):

[Committee Member Signature:

Date:
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Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

0¢ Uuojje\
0S SunoenUO)) UBOLIOWIY
1t 3uIJooy 0131y

anjeA julod pausissy

JOpUdA

adopaAug uipping A3[[eA PIAl bTH0-AAN-PE#ASD

00'650°€STS | 00°LLY LYES 00°'L9T LSS 0¢ 00°00T°L61°1$ 00896°€66°'1$ UOI[e A\
00'899°9%1$ | 00¥T9°TITS| 00°L98VISS | 00'1C0°CLTS 0S 00°00T°L61°1$ 00°00C°L61°T$ SunoLNU0) UBdLIDWY
TO'ET'LETS | ¥8°0ESOPES | €5°9T6TEVS | S8 STV vEYS |44 00°00T°L61°1$ 9T 96¥ 'SP 1$ Sujooy 0131y
0JB[SIAN uenp ues Jreyd owely aAnJe A ulod Uoﬁwﬁmm/& uonenofe) 180D ﬁOmOQO.Hm S J0JIJJO .ﬂumomo.ﬂ&
sjesodoad ISV S.10)de.)u0)) Aq papiaoad s)sod Jo d3eadAy

3a¥003 1 Y3¥6Y-VYVO8-¥10y-0¥00-21540860 ‘Al @dojaauz ubisnooq




23eq

:21njeusiS JAqWIaIN 931 WWo)

(swen pajulld) Jaquispy 9911WW0)|

:U01329§ ALY uonenjend Jad spulod Xepy Sul0dS 1 UOREIYISNT BPINOI]

1u01129S BLBI) UonEeN|ed 1ad sjulod 0 Sul0dS 1 UONEIYNSN[ APINOI]

SL SL 00T HIODS TVLOL ANVID
S S (syurod g XeJA)) ‘Wea} uSisap 10/pue JudI[d Y} Yim pajadwiod spaaloid [[e jo sjerep mE>Em_ i
S S S wed 1931044 3y} y)iam dudLddxy J0L1]
TVLOL
papiao.ad sem uoneuLioyuf T T syutod 7 ZeJy) ‘UONBISPISUOD 1SAYSIY SAI0AI [[Im wied) 199loxd pasodoid oy Jo sousLIadXa PUE SOUSLISAXS JUS0RY 3
papiAoad sem uoneuLIoguy i 1 (purod | xey]) 'SIBIA 3ALJ ISE AU} Ul pajo]dwiod spaaloid [[e 10F 9A1RIUSSIdAI S, JUMO S} J0J UOHRULIOJUI JORIUO)) 4
papiAoad sem uoneuLIoguy z % (syurod 7 xeJy)) ‘s1eak uay ised oy 1oa0 Aemiapun o pajR|dwoo syoalo1d uononnsuod jooyds 7 -3 i
S S S *SUIOOISSB[D § UIP[IYD Sun)dnisip JNoy)IM SUONNINSUI AIEPUOIIS JIM SUDLIOM 10J UOT)BULIOJUI PUNOISYIRq sule[dxd [esodoag 3y I, ;90 UdLIDAXF MI0AL TT-M JUBAIRY
TVLOL
(syurod g xeI) ‘qe DD U0 papiroid s1 xinew Suriods ajdwes oY) ‘O[dwexa ue Sy "PIAIIOdY SIUIOJ
L o = 0G X pig s 19s0do1y / pig ISOMOT ‘B[NULIOJ SUIMO[[OJ 3Y} UO PIseq PIpIemEe ] [[IM SJUIO “PAAISdI 3911d 1SaMO] 3} 0} O1jel SI0IBJJ() UO Paseq PIpIeME aq [[IM SJUIO !
— T2 iT2 0S *S9JIAIAS 10/puk Spoo3 d.1mbak 01 YT 03 1509 WLIdY-3UO] [8)0) puk L] :[esodoi 150D

N ivior |
<€

“PIQLIISIP JOU ST NIAIIS AJUL.LIEM

o M oadde puv 310ddns so1a19s HueLieg k4 S (saurod g xepy)) “uonejuswa|duwi sv1A19s Ajuessem o3 yoeoidde JnoA pue Aydoso|iyd 1ioddns aa1aias Ajueliem s, Wiy JNOA aqlasag S
m Suruorssiuuod (syurod
< 'UE [0.nu0d Ay1penb uo uoneuriogur 0N ¢ s G XBIAl) “JOM SUIWIOJUOD-UOU SS3IPPE. NOA ||IM MOY pue SUIUOISSILUWIOD puUB UOIIdNIISUOD Jo Alijenb ay3 sunseaw ||Im wes) [043uod Ajljenb s Wiy JNoA moy aqliasaq 4
— N~ s
-po LUl apr s1 £urwdwios Smpuoq uassad Ao 3 3 (surod g xey) *(sa1)Auedwod Ajains sy paBeSus Ajjusisisuod sey wily c
m AnoA jeyy sieaAh jo Jsquinu sy pue ‘Auedwod Ayains ay3 Jo (s)sweu ayy ‘sieah g ise| ay3 Jano padesus sey Auedwod unoA jeyy saluedwod A3auns Jo Jsquinu sy spiAo.d
A\ *paynuIpI (s3urod ST xepy) 3083Yyoly pue Jsumo
a Jou 1M saydrosdde pue soy3udpeyd 01 ST pa3e|ad Y3 JOJ UOIIBWIOHUI 10BIUOD pUE SaWeU Yiim Suo|e ‘s309foud painies) sy) UC 219M SIaqUIBW J4e3s Yaiym Ajnuspl ‘syosfoud asayy Suipieday "yoeoidde unoA squiossp 4
33| — 23 UAAQ A4y spaafoad Luew ysnoyyy| pue sa8ua||eyd Jejiwis Ajauap| 'sieaA aAly 3se| 3y3 Ul pa3e|dwiod sey wiuly JnoA Jeyy Ayjenb pue ‘azis ‘@dA3 a|qeiedwiod 4o $393(0.d BAl} JO WNWIUIW B UO UOIFRWIOUI 3PIAOId
- A“n (sautod QT xep) ‘s921A19s seyd UoIIONIISUOD 0}
M T o 101 boptaosd Jold uoneulwia) Joj spunold ag Aew sjooyds d1jqnd 3dl 0 [eaosdde Jolid ay3 Inoyim (suondo jeis o) jjeis pasodoud 03 saBueyo pue s|ooyds dljiqnd y3dl 03 3uedijiusis
m R m“E.._mE M.M éa—%ﬂiﬁ :..H___“ %;.o ol L o1 s1 Y38uauys Bulyyeis "awiy ||ny 231s-Uo g 1snw Ing ‘4e8euew 30afoud Jo Juspusiuliadns 30afoud se yons ‘sajou Jayio aaey Aew JaSeuew Alajes ay] ‘i98euew Ayajes pue 1
D_ ) ‘193u18us 308[0ud ‘(s)ruspusiuniadns ‘(4axew uoisiosp Alewiud) Je8euew 30sfoud :jjels SUIMO||0) BY3 SB ||9M Se WLl 3Y3 Joy 881eyd-ul-ledidulid sy3 Jo sweu sy} ‘wnwiulw
N e 1e ‘apnjou| ‘suonedlyijenb pue sous1IadxXa JUBAS|S JI9Y) UO paseq pajen|eAs aq |[IM wea) pasodoad sy ‘wes) JuswaSeuew pasodoud JnoA Joj 3ieyd jeuoneziuedio
— % T T or U WIS RURA[/AN[IqE)S ULIL] PUE PUUOSIdJ A3]/AudLiddxyy uriny
1
o TVIOL
om
% VIIALIYD NOLLVNTVAd]
s
)L S! M 1S JQISSOd WNWIXBW [[B.IIA0 3Y ], “uoissiuqns OeO—QEOU =HdNO dA.LS|
N duiey 13loag
- QO S[oouss oland  x
2 vidl
] m. U[ooy Ofoly | dweN J0sodoag _
W ZOWIOD) PIAB(]|dWikN] 10Jen[eA _
- C
— T}
c
=2
7]
=]
(8]
o]
o

3AY003 4 Y3PEY-YYO8-+L0r-0v00-2 1540860 ‘Al 8dojeauz uBisnoog



23eq

:2anjeusis JaquIaJA 2233 WIWO0))|
:(swep pajulg) Jequisy 321IWIWO)|
1U01309S BLAI) uonenjea Jad sjuiod Xepy SulI0dS Ji uoEIISNT BPINOI]
:U0RVaS eLdNI) uonenjen] 1ad sjuiod 0 Sul0dS J1 UOIEILIISNT BPINOI]
€8 €8 001 TIO0IS TVLOL ANVID
+ S (syurod g XeJA)) ‘Wea} uSisap 10/pue JudI[d Y} Yiim pjadwiod syoaloid [le jo sjierep mE>Em_ i
wed 1931044 3y} Yy dudLdxy J0L1]
pap1aoad sem uoneuLiojuy T T sjutod 7 ZBJA]) "UONRIDPISUOD 1SAYSTIY SAIII [[Im wikd) 199l01d pasodord oy Jo 9oudnadxd pue 90udLIdXS 1U0Y
papiaoad sem uonewLioguy 1 1 (uiod 1 xepy) 's1eak aA1y Ise| 3y} ul pajadwiod spaafoid [[e 107 aaneIussaIdal s, IUMO ) 10 UOHEBULIOTUT J0BIU0) T
papiaoad sem uonewLioguy T T (syurod 7 xeyy) ‘s1eak uoy ised oy 1940 Kemiopun 10 pajd[dwoo syoaloid uononnsuod jooyds Z -3 1
S S S *SWI00ISSE]D S, UAP[IYD Sundnisip Jnoy)m suonmnsul AIBpuodds Y)M SUDLIOM 10§ UONBULIOJUI PUNO0ASIRq sule[dXxd [Esodoag Y |, :90udLIRAXT A0\ T-Y JUBAIRY]
TVILOL
(syurod g xe[A) "qe], DdD U0 papiaoid st Xinew SuLiods sjdwes ay) 9[dwexa Ue Sy "PIAISRY SIUI0]
s s = 0§ X pig s 19s0do1d / PIg 1S9MO'] B[NULIOY TUIMO[[OF AU} UO PASEq PIPIEME 9q [[IM SIUIO] "POAIS0SI 9oL1d JS9MO[ Y} 0} ONEI SIOIJJ() U0 PISEq PIPIEME 8] [[IM SIUIOJ !
— 0S 0S 0S *SIIAIIS .10/puk sPoo3 inbde 0) Y] 03 1509 ULID)-3UO] [8)0) puk AL :[esodoid 150D
N TVIOL
% pauonuIw KjueLIEM 0N 4 S (saurod g xepy) ‘uoneuswa|dwi 921A19s Ajueliem 03 yoeoudde unoA pue Aydoso|iyd 3ioddns sa1aias Ajueliem s,wily JNoA aquasaq S
<
© (saurod
~ “pauonudur jo.puod Kienb oN| 4 S v
< : : G XEJAl) "}JOM SUIWIOJUOI-UOU SSSIPPE NOA ||IM MOY pue SUIUOISSILIWIOD PUE UOIIONJISUOD Jo Alljenb ay) ainsesw ||Im wes) [043uod Ajijenb s, wuly JnoA moy aqliosaq
— g
-po LUl apr s1 £urwdwios Smpuoq uassad Ao 3 3 (surod g xey) *(sa1)Auedwod Ajains sy paBeSus Ajjusisisuod sey wily c
m T : AnoA jeyy sieaAh jo Jsquinu sy pue ‘Auedwod Ayains ay3 Jo (s)sweu ayy ‘sieah g ise| ay3 Jano padesus sey Auedwod unoA jeyy saluedwod A3auns Jo Jsquinu sy spiAo.d
A\ *paynuIpI (s3urod ST xepy) 3083Yyoly pue Jsumo
a Jou 1M saydrosdde pue soy3udpeyd 01 ST pa3e|ad Y3 JOJ UOIIBWIOHUI 10BIUOD pUE SaWeU Yiim Suo|e ‘s309foud painies) sy) UC 219M SIaqUIBW J4e3s Yaiym Ajnuspl ‘syosfoud asayy Suipieday "yoeoidde unoA squiossp 4
33| — 23 UAAQ A4y spaafoad Luew ysnoyyy| pue saBus||eyo Jejiwis Ajauap| ‘sieah aAl ise| ay3 ul paya|dwod sey wiuly JnoA 1eyy Aljenb pue ‘azis ‘edAy sjqesedwod Jo s3oafoid Al JO WINWIUIW B UO UOIIBWLIOMUI SPIACId
- A“n (sautod QT xep) ‘s921A19s seyd UoIIONIISUOD 0}
M " d Jold uoneulwia) Joj spunold ag Aew sjooyds d1jqnd 3dl 0 [eaosdde Jolid ay3 Inoyim (suondo jeis o) jjeis pasodoud 03 saBueyo pue s|ooyds dljiqnd y3dl 03 3uedijiusis
IA
m s sowmnsos _aﬂ.“__.w_w__w_gww_ h.;c..m.___“owg.oc.w_z L ol s yrBuauys Sulyyels “awiy ||y 331s-Uo g 3snw Inq ‘4a8euew 10sfoud Jo Juspusiuliadns 3osfold se yans ‘sajod Jaylo aney Aew ssSeuew Aysjes sy “1eSeuew Ayajes pue 1
D_ ) ‘193u18us 308[0ud ‘(s)ruspusiuniadns ‘(4axew uoisiosp Alewiud) Je8euew 30sfoud :jjels SUIMO||0) BY3 SB ||9M Se WLl 3Y3 Joy 881eyd-ul-ledidulid sy3 Jo sweu sy} ‘wnwiulw
N e 1e ‘apnjou| ‘suonedlyijenb pue sous1IadxXa JUBAS|S JI9Y) UO paseq pajen|eAs aq |[IM wea) pasodoad sy ‘wes) JuswaSeuew pasodoud JnoA Joj 3ieyd jeuoneziuedio
— % T T or U WIS RURA[/AN[IqE)S ULIL] PUE PUUOSIdJ A3]/AudLiddxyy uriny
1
o TVIOL
m VIYALIEYD NOLLVNTVA]
uls
)L S! M 1S JQISSOd WNWIXBW [[B.IIA0 3Y ], “uoissiuqns OeO—QEOU =HdNO dA.LS|
S e 19001
- QO S[oouss oland  x
[O]
_2 vidl
o UNoeNUo,) Uedloury | dweN J0sodoag
N W ZoWOD) PIAB(J|dWEN 10)en[eAy
- C
— T}
c
=2
7]
=]
(8]
o]
o

3AY003 4 Y3PEY-YYO8-+L0r-0v00-2 1540860 ‘Al 8dojeauz uBisnoog



@eq

:2ameusiS Jaquispy 9911WWO0))|

(awen pajuld) Jaquispy 99331WWo),

1U01199§ LB uonenjead Jad syulod xepy Sul

:U01I3S eLAID uonen|eas 1ad sjuiod ( SuLI0dS Ji UOEIYISNT BPINOI

€< €S 001 HIOIS TVLOL ANVED
0Joq AuBdRWIOd SIY) YIIM PIJIOM AR JOAJN| 0 S (syutod g XeJN)) "Wwiea) USISap Jo/pue JUSI[S 3y} yria paja]duiod s1oafoid [[e Jo sjrelap apiaoid] 1
0 0 S wed I, 193l0ag 3y) M duaLIRAXF JoLi ]|
TVLOL
i T (syurod 7 zeJx)) "UOT)EIOPISUOD 1SOYTIY SAIOAI [[im wied) J99foxd pasodoid oty Jo sousiadxe pue sousLdxe JUe0ay ¢
papiaoad sem uonewLioguy 1 1 (uiod 1 xepy) 's1eak aA1y Ise] 3} ul pajadwiod spoafoid [[e 107 9AneIussaIdal s, IOUMO Y} 10 UOHEBWLIOTUT J0BIUO0) T
papiaoad sem uonewLioguy T T (syurod 7 xepy) ‘s1eak uoy ised oy 1940 Kemiopun 10 pajd[dwoo syoaloid uononnsuod jooyds Z1-3 1
I3 [2 S *SWOO0ISSE]D S, UAP[IYD Sundnisip Jnoy)im suonmnsul A1Bpuodds Y)m SunIoM J0j UONBULIOJUI PUNO0ISIRq sule[dxd [Bsodoag Y |, :90udLIRAXT NI0A\ TI-Y JUBAIRY]
TVILOL
(syurod g xeIA) "qe], DD U0 papiaoid st Xinew SuLiods sjdwes ay) 9[dwexs Ue Sy "PIAISdY SIUI0]
W s = 0§ X pig s 19s0do1d / prg 1S9MO'] B[NULIOY TUIMO[[OF AU} UO PASEq PIPIEME 9q [[IM SIUIO] "POAIS0SI 9oL1d JS9MO[ Y} 0} ONEI SIOIJJ() UO PISEq PIPIEME 8] [[IM SIUIOJ !
— 0€ 0 0S *SIIIAIIS .10/puk sPoo3 anbde 0) Y] 03 1509 ULID)-3UO] [8)0) puk AL :[esodoid 150D
Wk TVIOL
M pauonuIw A)ueLIEM 0N 0 S (sautod g xepy) ‘uoneuswa|dwi a21A19s Ajueliem 03 yoeoudde inoA pue Aydoso|iyd 3ioddns sa1aias Ajueliem s, willy JNoA aquasaq S
© (saurod
N~ *pauonudW [0.3u0d Ay1fenb oN 0 S v
< G XEJAl) "}JOM SUIWIOJUOI-UOU SSSIPPE NOA ||IM MOY pue SUIUOISSILIWIOD PUE UOIIONJISUOD Jo Alljenb ay) ainsesw ||Im wes) [043uod Ajijenb s, wuly JnoA moy aqliosaq
— g
-po LUl apr s1 £urwdwios Smpuoq uassad Ao 3 3 (surod g xey) *(sa1)Auedwod Ajains sy paBeSus Ajjusisisuod sey wily c
m T : AnoA jeyy sieaAh jo Jsquinu sy pue ‘Auedwod Ayains ay3 Jo (s)sweu ayy ‘sieah g ise| ay3 Jano padesus sey Auedwod unoA jeyy saluedwod A3auns Jo Jsquinu sy spiAo.d
A\ *paynuIpI (s3urod ST xepy) 3083Yyoly pue Jsumo
a Jou 1M saydrosdde pue soy3udpeyd 01 ST pa3e|ad Y3 JOJ UOIIBWIOHUI 10BIUOD pUE SaWeU Yiim Suo|e ‘s309foud painies) sy) UC 219M SIaqUIBW J4e3s Yaiym Ajnuspl ‘syosfoud asayy Suipieday "yoeoidde unoA squiossp 4
33| — 23 UAAQ A4y spaafoad Luew ysnoyyy| pue sa8ua||eyd Jejiwis Ajauap| 'sieaA aAly 3se| 3y3 Ul pa3e|dwiod sey wiuly JnoA Jeyy Ayjenb pue ‘azis ‘@dA3 a|qeiedwiod 4o $393(0.d BAl} JO WNWIUIW B UO UOIFRWIOUI 3PIAOId
- A“n (sautod QT xep) ‘s921A19s seyd UoIIONIISUOD 0}
M d Jold uoneulwia) Joj spunold ag Aew sjooyds d1jqnd 3dl 0 [eaosdde Jolid ay3 Inoyim (suondo jeis o) jjeis pasodoud 03 saBueyo pue s|ooyds dljiqnd y3dl 03 3uedijiusis
N IA
m s sowmnsod ynq “popracad :s___“owg.oc.w_z 9 o1 s1 Y38uauys Bulyyeis "awiy ||ny 231s-Uo g 1snw Ing ‘4e8euew 30afoud Jo Juspusiuliadns 30afoud se yons ‘sajou Jayio aaey Aew JaSeuew Alajes ay] ‘i98euew Ayajes pue 1
D_ ) ‘193u18us 308[0ud ‘(s)ruspusiuniadns ‘(4axew uoisiosp Alewiud) Je8euew 30sfoud :jjels SUIMO||0) BY3 SB ||9M Se WLl 3Y3 Joy 881eyd-ul-ledidulid sy3 Jo sweu sy} ‘wnwiulw
N e 1e ‘apnjou| ‘suonedlyijenb pue sous1IadxXa JUBAS|S JI9Y) UO paseq pajen|eAs aq |[IM wea) pasodoad sy ‘wes) JuswaSeuew pasodoud JnoA Joj 3ieyd jeuoneziuedio
— % 61 61 or U WIS RURA[/AN[IqE)S ULIL] PUE PUUOSIdJ A3]/AudLiddxyy uriny
1
- 2 TVIOL
% VIYALIEYD NOLLVNTVA]
s
)L S! M 1S JQISSOd WNWIXBW [[B.IIA0 3Y ], “uoissiuqns OeO—QEOU =HdNO dA.LS|
N duiey 13loag
- QO S[oouss oland  x
2 S vidl
— O
o TOIEAN M| dwieN Josodoag
N W ZoWOD) PIAB(J|dWEN 10)en[eAy
- C
— T}
c
=2
7]
=]
(8]
o]
o

3AY003 4 Y3PEY-YYO8-+L0r-0v00-2 1540860 ‘Al 8dojeauz uBisnoog



Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF
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Dnenicinn Fnualana IN: NARNFA17-CNAN_AN14-RCAA-AQAFA1FENNANF

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Average of costs provided by Contractors BASE Proposals
Proposer Offeror’s Proposed Cost Calculation Assigned Point Value Alamo Pharr San Juan Weslaco
Argio Roofing $1,445,496.26 $1,197,200.00 41 $434,415.88 [ $432,926.53 [$340,530.84 [$237,623.02
American Contracting $1,197,200.00 $1,197,200.00 50 §$273,021.00 [$514,867.00 [$262,624.00 [$146,668.00
Walton $1,993,968.00 $1,197,200.00 30 $574,267.00 $387,477.00 |$253,059.00

CSP#34-MVE-0424 Mid Valley Building Envelope

Vendor Assigned Point Value
Argio Roofing 41
American Contracting 50

Walton

30
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Docusign Envelope 1D: D980F517-COA0-4014-8CAA-A94EA1EO04DE

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Evaluator Name
A

I D E A Proposor Name |A

L Public Schools
Project Name
STEP ONE - Complete submission.

[EVALUATION CRITERIA
TOTAL
Firm Experience/Key Personnel and Firm Stability/Management 40 29 29
Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and
1 safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 10 6 P
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to
construction phase services. (Max 10 points) |
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and
2 describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 15 13 P
Owner and Architect (Max 15 points)
3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 5 4 b
has istently engaged the Surety company(ies). (Max 5 points) o
4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5 2
5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) B 4
TOTAL
Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 50 50
1 Points will be awarded based on Offerors” ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points . "
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
TOTAL
Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms. 5 o] 5
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 2 |
2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1 |
3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points 2 2
TOTAL
Prior Experience with the Project Team 5 0 0
1 [Provide details of all projects completed with the client and/or design team. (Max 5 points) 5
GRAND TOTAL SCORE 100 84 84

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

[Committee Member (Printed Name):

[Committee Member Signature:

Date:




Docusign Envelope 1D: D980F517-COA0-4014-8CAA-A94EA1EO04DE

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Evaluator Name E
L£

I D E A Proposor Name |E

L Public Schools
Project Name
STEP ONE - Complete submission.

[EVALUATION CRITERIA
TOTAL
Firm Experience/Key Personnel and Firm Stability/Management 40 27 27
Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and
1 safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 10 10
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to
construction phase services. (Max 10 points) |
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and
2 describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 15 14
Owner and Architect (Max 15 points)
3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 5 1
has istently engaged the Surety company(ies). (Max 5 points) |
4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5 2
5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) B
TOTAL
Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 30 30
1 Points will be awarded based on Offerors” ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points . o
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
TOTAL
Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms. 5 1 1
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 0 |
2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1 |
3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points 2 0
TOTAL
Prior Experience with the Project Team 5 4 4
1 |Provide details of all projects completed with the client and/or design team. (Max 5 points) 5 4
GRAND TOTAL SCORE 100 62 62

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

[Committee Member (Printed Name):

[Committee Member Signature:

Date:




FDocusign Envelope iD: 2B4CEBBO-9A2D-4C6A-A1E2-129E7TATEAIAF

Evaluator: OC

_IDEA

< Public Schools

Project Name

Firm Experience/Key

Relevant K-12 Work

Prior Experience

Proposer Personnel and Firm Cost Proposal TrepoTomG with the Project Total Score
Stability/Management Team

Maximum Points 40 50 5 5 100

Argio Roofing 24 0 5 4 33

American Contracting 27 0 5 3 35

Walton 21 0 5 3 29




Dnenicinn Fnualana IN: NARNFA17-CNAN_AN14-RCAA-AQAFA1FENNANF

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Average of costs provided by Contractors BASE Proposals
Proposer Offeror’s Proposed Cost Calculation Assigned Point Value Alamo Pharr San Juan Weslaco
Argio Roofing $1,445,496.26 $1,197,200.00 41 $434,415.88 [ $432,926.53 [$340,530.84 [$237,623.02
American Contracting $1,197,200.00 $1,197,200.00 50 §$273,021.00 [$514,867.00 [$262,624.00 [$146,668.00
Walton $1,993,968.00 $1,197,200.00 30 $574,267.00 $387,477.00 |$253,059.00

CSP#34-MVE-0424 Mid Valley Building Envelope

Vendor Assigned Point Value
Argio Roofing 41
American Contracting 50

Walton

30
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Docusign Envelope ID: DI80F517-COAQ-4014-8CAA-AI4EATE004DE

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Evaluator Name |Oscar Cantu

I D E A Proposor Name
¥ Public Schools
Project Name
STEP ONE - Complete submission. The overall
[EVALUATION CRITERIA
TOTAL
Firm Experience/Key Personnel and Firm Stability/ 40 27 27
Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer,
1 and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 10 8
significant to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior
to construction phase services. (Max 10 points)
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and
2 describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 15 15
Owner and Architect (Max 15 points)
3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your s 3
firm has consistently engaged the Surety company(ies). (Max 5 points)
4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 s 1
points)
5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5 0
Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 0
1 Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points 50
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
Relevant K-12 Work Experience: The Proposal explains background information for working with dary institutions without disrupting children’s classrooms. 5 = =
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 2
2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1
3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points; 2 2
Prior Experience with the Project Team 5] 3 3
1 IProvide details of all projects ipleted with the client and/or design team. (Max 5 points) Bl 3
GRAND TOTAL SCORE 100 35 35

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Committee Member (Printed Name):

Committee Member Signature:

Date:




Docusign Envelope 1D: D980F517-COA0-4014-8CAA-A94EA1EO04DE

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Evaluator Name |O

Proposor Name |E

IDEA

L Public Schools
Project Name
STEP ONE - Complete submission.

[EVALUATION CRITERIA
TOTAL
Firm Experience/Key Personnel and Firm Stability/Management 40 21 21
Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and
1 safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 10 5
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to
construction phase services. (Max 10 points) |
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and
2 describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 15 13
Owner and Architect (Max 15 points)
3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 5 3
has istently engaged the Surety company(ies). (Max 5 points) |
4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5 0
5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) B 0
TOTAL
Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 0 0
1 Points will be awarded based on Offerors” ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points .
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
TOTAL
Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms. 5 o] 5
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 2 |
2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1 |
3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points 2 2
TOTAL
Prior Experience with the Project Team 5 3 3
1 |Provide details of all projects completed with the client and/or design team. (Max 5 points) 5
GRAND TOTAL SCORE 100 29 29

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

[Committee Member (Printed Name):

[Committee Member Signature:

Date:
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Docusign Envelope 1D: D980F517-COA0-4014-8CAA-A94EA1EO04DE

Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

Evaluator Name [P:

I D E A Proposor Name |A

L Public Schools
Project Name
STEP ONE - Complete submission.

[EVALUATION CRITERIA
TOTAL
Firm Experience/Key Personnel and Firm Stability/Management 40 35 35
Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer, and
1 safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is significant 10 10 A
to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior to
construction phase services. (Max 10 points) |
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges and
2 describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 15 10 A
Owner and Architect (Max 15 points)
3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your firm 5 5 A
has istently engaged the Surety company(ies). (Max 5 points) |
4 Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 points) 5 5
5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) B )
TOTAL
Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 50 50
1 Points will be awarded based on Offerors” ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 = Points . "
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
TOTAL
Relevant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children’s classrooms. 5 o] 5
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 2 |
2 Contact information for the owner’s representative for all projects completed in the last five years. (Max 1 point) 1 1 |
3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points 2 2
TOTAL
Prior Experience with the Project Team 5 0 0
1 [Provide details of all projects completed with the client and/or design team. (Max 5 points) 5 0
GRAND TOTAL SCORE 100 90 90

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:
Have not worked with vendor

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

[Committee Member (Printed Name):
Paul Closner

[Committee Member Signature: _Paul Closner.

Date: _7/31/24
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Docusign Envelope ID: 2B4CEBB0-9A2D-4C6A-A1E2-129E7A76A9AF

GMS ARCHITECTS 8/5/2024

Ms. Sylvia Pena
Director of Construction
IDEA Public Schools
2115 W. Pike Blvd.
Weslaco, TX 78596

Dear Ms. Pena:

The IDEA Review Committee has met to evaluate the proposals for the IDEA
Public Schools - CSP - #34-MVE-0424 and offer the following
recommendation. Based on the review of the submitted proposals received
on 7/16/2024, the committee recommends awarding the contract to
American Contracting with acceptance of their base bid proposal amount of
$1,197,200.00

If you have any questions, please do not hesitate to contact my office.

/Sificgrely,

Roan G. Gomez, AlA
Principal
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7/23/2024

Ms. Sylvia Pena
Director of Construction
IDEA Public Schools
2115 W. Pike Blvd.
Weslaco, TX 78596

Dear Ms. Pena:

While preparing the design documents for IDEA Public Schools - CSP - #34-
MVE-0424, we encountered several discrepancies between the budgeted
amounts and the extent of the work from our site visit which needs to be
performed for the respective line items.

The line items from the assessment which are undervalued are:
1. Alamo - Replace outdated exterior windows.

a. There has not been any complaint for leaks, nor are there any
visible damage to the windows or frames. The cost to replace
the windows and exterior surroundings will not provide a good
return on investment.

2. Adding San Juan and Pharr Campuses to the bid package.

a. We made this request to balance out the number of campuses
in the three regions after Donna was bid out as a separate single
project.

During our scope and budget review with IDEA, the agreed path forward was
to not include the window replacement at this time and to add San Juan and
Pharr campuses to the bid package along with Weslaco and Alamo.

Roan G. Gomez, AlA
Principal
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