DocuSign Envelope D C33 BB 77094 A A R L 5 10iv AND FACILITIES REQUEST FORM

_IDEA

& Public Schools 5/23/2024

Facilities committee approval date

; May 21, 2024
May 22, 2024

Date of reques

Date needed by

Requester Name and Title Sylvia Pena - Director of Construction

Campus/Department IDEA Donna - Building Envelope
Organization IDEA Public Schools Texas Select one from the drop down menu
Vendor Name Argio Roofing

CO-OP Member |:|Yes @No If YES, which one

Vendor is a former employee |:|Yes @No If YES, last day of employment

Will this service provider be on campus when students are present? El Yes I:l No

Type of Document Contractor Rankings Other CSP# 33-DBE-0424 (Donna Envelope)

Description of services

IDEA Donna - Building Envelope - Awarded Contractor: Argio Roofing

Scope of work : Original budget for IDEA Donna campus was insufficient to cover the entire Donna campus needs. The decision was made to
prioritize the Flagship building so as to confirm that those needs were addressed and that a second package could be done to cover the
remaining campus needs.

Service dates  Startdate August 1, 2024 End date AUgust 1, 2025

Amount $ 1,507,945.00

Fund Source FCA Assessment
(Account string)

Sectionl. Board approval required? @Yes |:| No If YES, provide date of approval
Criteria:

Above $250K & not part of a COOP

Contract funding not originally budgeted for

Multiyear contract

Real Estate contract / Rental of space outside our premises

Public works contracts above $50K (Facilities & Construction projects)
Capital assets (CapEXx): cost + service/installation above $5k p/unit basis

If YES, provide reason and date needed by

Sectionll. Urgent request Yes
U |No
Sectionlil. Docégnedrgyals
. Sylvia Pena 6/14/2024
PMSI/IDEA qim EW Name and Title Date
229799ADFA3417 ... .
ili ( Daniel Garza 6/14/2024
Facilitie “W‘/C Gorma, Name and Title Date

23B532CC1501463...

Treasury Name and Title Date




DocuSign Envelope ID: C33EBDBD-7709-45BC-A6D9-AEE1D2AA817D

Bid Tabulation

IDEA Public Schools - Donna Building Envelope
Brownsville, TX

Wednesday, April 24, 2024

CONTRACTOR Advantage |TADCO ARGIO
BID BOND yes yes yes
ADDENDUMS 1-2 1&2 1&2 1&2
BASE BID 3,013,000{ 2,050,000( 1,507,945
Acknowledge of Contigency yes yes yes

DocuSigned by:

Sq(,w'ot Puna.
E229799ADFA3417...
Director

DocuSigned by:

Daitl, Earma.
23B532CC1501463...
FAC.& Const.

DocuSigned by:
@Myz,w (larur

068F0403D3EE45E...

Managing Director of FP&A




DocuSign Envelope ID: C33EBDBD-7709-45BC-A6D9-AEE1D2AA817D

May 21, 2024

Ms. Sylvia Pena
Director of Construction
IDEA Public Schools
2115 W. Pike Blvd.
Weslaco, TX 78596

Dear Ms. Pena:

While preparing the design documents for IDEA Donna Building Envelope, we
encountered several discrepancies between the budgeted amounts and the
extent of the work from our site visit which needs to be performed for the
respective line items.

The line items from the assessment which are undervalued are:

1.

2.
3.
4

Upsizing the metal roof fasterners (at 6 buildings).
Repairs to exterior plaster and trim (all 7 buildings).
Repairs to stone veneer (at 6 buildings).

Replace outdated exterior windows (at 6 buildings).

During our scope and budget review with IDEA, the agreed path forward was
to address the flagship building first and the remainder of the campus in a
phase 2 project. This was to allow for location of additional funding for the
correction of the undervalued items.

Roan G. Gomez, AlA
Principal
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Evaluations by David Gomez:

_IDEA

w« Public Schools

Donna Building Envelope CSP#33-DBE-0424

Firm Experience/Key n n a

Proposer Personnel and Firm Cost Proposal e K.—12 e e Exp.enente R Pass/Fail Criteria | Total Score
e Experience the Project Team

Stability/Management
Maximum Points 40 50 5 5 100
TADCO Roofing 32 37 3 3 5/9 79
Advantage USAA Inc. 35 25 5 2 /9 67
Argio Roofing & 5 |

20 50 4 5 8/9 79

Construction, LLC

Average of costs provided by offeror

Proposer

Offeror’s Proposed Cost

Calculation

Assigned Point Value

TADCO Roofing

52,050.940.00

51,507.945.00

Advantage USAA Inc. $3,013,000.00 51.507.945.00 25

Argio Roofing & $1,507,945.00 51,507.945.00 50

Vendor Point of Contact

TADCO Roofing 37

Advantage USAA Inc. 25

Argio Roofing & 50

& Public Sehosls
Argio
o TADCO Roofing | Advantage | Roofing &
TR T & Waterproofing | USAA Inc. |Construction,
LLC

Ability to provide required bonding and insurance: Bid bond with a penal sum of 5% of the proposal amount. valid for two weeks after the proposal
deadline. List of insurance carrier(s) and confirm ability to meet the insurance requirements published in the Request for Proposals. (YES/NO) Yes pe.3(pt 1) yes pg 2 Yes pg 64
Ability to meet the project schedule: Confirm ability to meet the project schedule published in the Request for Proposals. (YES/NO) Yes pg 2 yes pg 5 yes pg 2
Financial Stability as d ated by financial Measured corporate work trends in the form of total projects relative to firm resources ora
workload analysis based on gross billings for the prior 3 years and projecting through 2018_Firm’s growth and trajectory and the company’s ability to
successfully manage projects based on historical and future trends. Any anomalies or major deviations on the charts provided. Certified financial
statements for the past 3 vears. (YES/NO) no yes pg 63 Yes pg 41
History of excessive litigation: History of litigation that firm has been involved in during the past five years and the disposition of such litigation.
(YES;’Z‘\'O) no yes pg 13 Yes pg 13
Conflicts of interest: Completed conflicts of interest form provided in the Request for Proposals. (YES/NO) Yes pg 11 yes pg 12 Yes pg 10
Criminal conviction history: Completed criminal conviction form provided in the Request for Proposals. (YES/NO) Yes pg 8 yes pg 6 Yes pg 7
Substantive objections to the form of contract: Acknowledged the contract in Exhibit E and list any objections or modifications to the contract form.
(YES/NO) Yes pg 2 yes pg 5 yespgl
Other legal status barring award of contract: Firm is legally able to conduct business in the State of Texas and enter into construction contracts
involving public funds (YES/NO) no yes pg 13 Yes pg 13
Safety record: Firm’s Experience Modification Rate (EMR) provided. If EMR is above 1.0, a copy of firm’s OSHA Form 300 from the past three years and
an explanation of amy
reported incidents is provided. (YES/NO) no yes pg 54 No
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¥ Public Schools |

Evaluato Nami

Proposor Nami

Project Name

STEP ONE - Complete submissi !

EVALUATION CRITERIA !

The overall maximum ible score iz 100]

TOTAL
Firm ience/Key Persounel and Firm Stabilit . 40 2 >
! B [ The overall staffing chart was included:
| your propesad The proposed team will b evaluated based on their Include, st | that 2 project
| minimum, the name of the principal-in-charge for the firm aswell as the i (primary decision maker), ) project ! asa
1 |enginesr, and safety manager. The safety manzger may have cther roles, such , fulltime, Seaffing | 0 a project manager on the project based
strangth D& dch o staff (or staff prior 2pproval of IDEA Public Schools may be grounds for | on the project assignments provided.
Itarmination priar to construction phase services. (Max 10 paints) i Although this may be the case.
! i clarfication is
| Provide informatian on @ minimum offive projects of comparable type, size, and quality that your firm has completed in the |ast five years. Identify similar i lar challenges were not identified
| [ and approach was not described. Staff
z Ichallenges and describe your approach. Regarding thesa projects, identify which staff members were on the featured projects, along with names and contact ! 1.5 12 -
1" | members on the featured projects vere
I r =nd 15 paines) ; nat identified.
' i Aleter from The Hanford dated 2021
| | was provided, and present bonding
5 |Pravids the number of Sursty companies that yaur compeny has engaged over the [ast 2years, the namels] of the Surety company, and the number ofyssrs that yaur | 5 3 company bond information was
Ifirm has engaged the Surety {Max 5 points) i provided. Mumber of companies over
| | the last 2 years was not clearly
I i dentified.
4 TDescribe how your firm's quality control team will measure the quality of d how will you add | 5 5
i i

1paints]
!
|

i

i

5 |Describe your firm's warranty service and your approach {Max 5 points) i
I i

i |

]

Coat Proposal: Price and total long-term cost to IDEA to acquire oods and/or services. 37 l

M a
employes would be notified of a warranty|
claim. Did not describe wamranty service
saph:

|Points will be awardad based on Offerors” ratio to the lowsst price rceivad, Points will be awardad based on the following formula: Lowest Bid / Proposer’s Bidx 30= |

1 Dot Fecemeet do v oestnet. the s te seovies et s pressind on COC Tob. (s 20 patmy i so Eld Based on Procurement Department review
TOTAL
Relevant K-12 Work ience: The Proposal explains i for working with  institutions without disrupting children” : B s 5
1 1K-12 school ojects complated or undervay over the past ten vears, (Max 2 points) i 2 z was provided.
z | Contact information for the owner s reprasentative for all projets completed in the Last five years. (Max | point) i 1 1 was provided.
3 Recent e 2nd o of the oject team will raceive hizhest consideration_(Maz 2 points) ] 2 2 Information was provided
TOTAL
Prior ience with the Project Team ; B s 5
i 1 Have worked on projects with TADCO far
1 | Brovide details of all projects completed with the clisnt and/or desizn team. (Max § points) ! 5 5 many years and am very satified with
i | their work.
GRAND TOTAL SCORE | ! 100 79 9
Evaluator Name|David G
| D E A Name[Advaniaze USAA Tne
¥ Public Schools
Project Name
STEP ONE - Complete submissi The overall maximum possible seore is 100}
EVALUATION CRITERIA ’
TOTAL
Firm Experience/Key Personnel and Firm Stabili ement 40 35 3
Organizations chart for your proposed mansgement team. The proposed team will be evaluated based on their relevant experience and qualifications.
Include, at 2 minimum, the name of the principal-in-charge for the firm as well as the fol lowing staff: project manager (primary decision maker),
1 superintendent(s), project engineer, and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but 10 10 The requested information waz provided,
must be on-site full time. Staffing strength is significant 1o IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval
of IDEA Public Schaols may be grounds for termination prior to construction phase services. (Max 10 points)
Provide information on a minimum of five projects of comparable tpe, size, and quality that your firm has completed in the last five years. Identify similar - o
2 challenges and describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and 15 12 Stmilar challenges were not identified and
contact information for the related Owner and Architect (Max 15 points) approach was not described.
Provide the number of Surety companies that your company has engsged over the last 2 years, the name(s) of the Surety company, and the number of years ~ B .
3 N _ 5 Information was provided.
that your firm has engaged the Surety (Max 5 points)
A Describe how your fir's quality control team will measure the qualicy of construction and commissioning and how will you 3ddress non-conforming work 5 2 Gemers information was provided
(Max 5 points)
Describe your firm's warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 3 4 General information was provided
Cost Proposal: Price and total ong term cost to IDEA to acquire goods andlor services. i 50
) Points il be awarded based on Offerors”ratio o the lowest price received. Points will be awarded based on the following formula: Lowest Bid/ Proposer’s Bid x 30 = Poiats. | o 2 . ement Department revien
|Received. s an example, the sample scoring matri is provided on CPC Tab. (Max 50 points) | Procur
TOTAL
5 5 5
'K-12 school ‘projects completed or underway over the past ten years. (Max 2 points) 2 2 was provided.
| Contact information for the ovwner” for all projects completed in the last five years. (Max 1 point) 1 1 was provided.
' Recent experiznce and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2 2 Credible letters of reference are included.

"Provide details of all projects completed with the client and ot design team. (Max § points)

Have not worked with company before

‘GRAND TOTAL SCORE |
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Evaluator Name|David G
IDEA Proposor Name| Roofine & Construction LLC
L Public Schools
Project Name
STEP ONE - Complete submission. The overall maximum possible score is 100)
EVALUATION CRITERIA
S ——————————————————————————— TorL
Firm Experience/Key Personnel and Firm Stability/Management 40 20 20
Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications
Include, at a minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary decision maker], The staff specific to this project was not
1 superintendent(s), project engineer, and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but 1 7 identified and there was no organizational
must be on-site full time. Staffing strength is significant to IDEA Public Sthools and changes to proposed staff (or staff options) without the prior approval chart included.
of IDEA Public Schools may be grounds for termination prior to construction phase services. (Max 10 points)
Provide information on @ MinimUM of five Projects of comparable type, SizZe, and qual ity that yoUr firm has completed in the Iast five years. Identify similar
2 challenges snd describe your spproach. Regarding these projects, identify which staff members were on the featured projects, along with names and 15 13 Similar challenges and approaches were
contact information for the related Qwner and Architect (Max 15 points) notidentified
Provide the number of Surety companies that your company has engaged over the |ast 2 years, the name(s) of the Surety company, and the number of years . .
3 N N N . s o The question was not answered.
that your firm has engaged the Surety company(ies). (Max 5 points)
Describe how your firm's quality Control team will measure the quality of CONSTTLCEION and COMMISSIONINg and how will you address non-conforming work - .
4 ! 5 o The question was not answered.
(Max 5 points)
5 Describe your firv's warranty service support philosophy and your approach to waranty service implementation. (Max 5 points) 5 0 The question was not answered.
Cost : Price and total long-term cost to IDEA to acquire goods and/or services. 50 50 50
Points will be awarded based on Offerots’ fatio to the lowest pice received. Points will be awarded based on the following formmula: Lowest Bid / Proposer's Bid 1 30 = Points - . )
1 - 50 50 Based on Procurement Department review
Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
O ToTL
Relevant K-12 Work Experience: The H 4 4
1 K-12 school construction projects completed or underway over the past ten years. (Max 2 points) 2 1 ion om projects was a little outdated.
2 Contact information for the owner last five years (Max 1 point) 1 1 ion was provided
3 Recent expetienice and experience of the est consideration. (Maz 2 points) 2 2 Information was provided

Prior Experience with the Project Team
1

Provide details of all projects completed with the client and/or Gesign team. (Max 5 points)

GRAND TOTAL SCORE

Evaluations by Santos Galvan:

_IDEA

= Public Schools

Donna Building Envelope CSP#33-DBE-0424

Firm Experience/Key
[Proposer Personnel and Firm Cost Proposal

Relevant K-12 Work | Prior Experience with
Stability/M Experience the Project Team

Pass/Fail Criteria | Total Score

IMaximum Points 40 50 5 5

100

TADCO Foofing 33 37 5 3

80

Advantage USAA
Inc.

72

Argio Roofing &
Construction, LLC

88

Average of costs provided by offeror

Proposer Offeror’s Proposed Cost Caleulation

Asszigned Point Value

TADCO Eoofing 32.050,940.00 31,507.945.00

37

Advantage USAA Ine. $3,013,000.00 51,507.945.00

25

Argio Roofing & Constroction,

507,945
I1C 51,507,345.00 31,507,945.00

30

CSP #33-DBE-0424
Vendor Paint of Contact
TADCO Roofing 37
Advantage USAA Ine. 25

S ET IO IO = o T OIS I L LTI

TT ™ a0
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IDEA

¥ Public Schools

CSP#33-DBE-0424
Argio Roofing
& o TADCO Roofing & | Advantage &
Pass/Fail Criteria Waterproofing | USAA Inc. | Construction,
LLC

Ability to provide required bonding and insurance: Bid bond with a penal sum of 3% of the proposal amount, valid for two weeks after the proposal
deadline. List of insurance carriex(s) and confirm ability to meet the insurance requirements published in the Request for Proposals. (YES/NO) Yes pz.3i{pt 1} vespg 2 ‘es pg 64
[Ability to meet the project schedule: Confirm ability o meet the project schedule published in the Request for Proposals (YES/NO) Yes pg 2 yespes ves pe 2
Financial Stability as by financial M d corporate work trends in the form of total prejects relative to finm rescurces ora
'workload analysis based on gross billings for the prior 3 vears and projecting through 2018. Firm's growth and trajectory and the company’s ability to
successfully manage projects based on historical and future trends. Any anomalies or major deviations on the charts provided. Certified financial statements
for the past 3 years. (YES/NO) no yes pg 63 Yes pg 41
History of excessive litigation: History of litigation that firm has been involved in during the past five years and the disposition of such litigation.
(YES/NO) no ves pg 13 Yes pg 13
Conflicts of interest: Completed conflicts of interest form provided in the Request for Proposals. (YES/NO) ‘Yes pg 11 yes pg 12 es pg 10
Criminal conviction history: Completed criminal comviction form provided in the Request for Proposals (YES/NO) Vs pg & vespzé ves pg 7
Substantive objections to the form of contract: Acknowledged the contract in Exhibit E and list any objections or modifications to the contract form.
(YES/NO) Yespg 2 yespg s yes pg 2
(Other legal status barring award of contract: Firm is legally able to conduct business in the State of Texas and enter info constriction contracts imvolving
public funds (YES/NO) no yes pg 13 Yes pg 13
Safety record: Firm's Experience Modification Rate (EMR) provided. If EMR is above 1.0, a copy of firm's OSHA Form 300 from the past three years
and an explanation of any
reported incidents i3 provided. (YES/NO) no ves pg 54 No

| Evaluator Name [Sazios Gals
I D EA | Proposar Neme |TADCO Roofing &
L Public Sehoals
Project Name
STEP ONE - submission. The overall maximum possible score is 100)
EVALUATION CRITERIA
TOTAL
Firm Experience/Key Personnel and Firm Stability Management a0 3 =
Organizational chart for your proposed management team. The propased team will be evaluated based on their relevant experience and qualifications. Include, ata
minimum, the name of the prindpal-in-charge for the firm as well as the following staff: project manager (primary decision maker), superintendent(s), project engineer,
1 2nd safety manager. The safety menager may have other roles, such as project superintendent or project manager, but must be on-site full sime. Staffing strength is 1 10
significant to IDEA Public Schools and changes to proposed staff {or staff options) without the prior approval of IDEA Public Schools may be grounds for termination
prior to construction phase services. (Max 10 points)
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five vears. ldentify similar challenges approach was not communicated on similar
2 2nd describe your apporoach. Regarding these projects, identify which staff members were on the featured prajects, along with names and contact infarmation for the 1 10 [projects supported by strategies on challenges on
related Owner and Architect (Max 15 points) |these projects.
N Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your 5 5
firm has consistently engaged the Surety company(ies). {Max 5 points)
A Descrioe how your firm's quality control team will measwre the quality of construction 2nd commissioning and how will you address non-conforming wark. (Max 5 - a
paints)
5 Describe your firm's warranty service support philosophy and your spproach to warranty service implementation. (Max 5 points) 3 4 [provided method but did not provide philosophy.
TOTAL
Cost Proposal: Pricc and total long-term cost 1o IDEA {0 acquire goods and/or services. 50 37 37
) Pomts will be awarded based on Offerors ratio to the lowest price recerved. Points wall be awarded based on the followmg formula: Lowest Bid / Proposer's Bid x 30 50 37
= Points Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points) !
TOTAL
information for ing with institutions without ing children’s classrooms. 5 s 5
1 K12 school construction projects completed or underway over the past ten years. (Max 2 points) ) 2
2 C Far the owner s rep For all projects completed in the last &ve years, (Max | poiat) 1 1
1 Recent experience and experience of the p ed project team will receive hishest consideration. (Maz 2 points) 2 2

1

with the Project Team

ovide s of all projects completed with the client and or design team. (Max 5 points) | H I

GRAND TOTAL SCORE [ 1w ]

IDEA

Evalustor Name [Szuios Galvan
Proposor Name [Advantaze USAA Inc

L public Schools
Project Name
[STEP ONE - submission. “The overall maximum possible score is 100
JALUATION CRITERIA
TOTAL
irm Experience/Key Personnel and Firm Stability Management 40 39 39
(Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager {primary decision maker), superintendent{s), project engineer, ol chart et snd et
1 and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 10 10 mq‘)‘w"‘“"", - m]mfs’““ metihe
significant to IDEA Public Schools and changes to proposed staff [or staff options) without the prior approval of IDEA Public Schools may be grounds for termination :
prior to construction phase services. (Max 10 points)
Provide informatian on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challanges Five projects were provided that were of
2 and describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the 15 15 comparable size. Each project listed also listed
related Owner and Architect (Max 15 points) the project superintendent.
B Provide the n_umnemfsurety companies that your company has e_ngagsa ‘over the last 2 years, the name(s) of the Surety company, and the number of years that your 5 o AL Sexicty ccmmpeics R
firm has engaged the Surety companyfies). (Max 5 points)
- . By o § . Quality cantrol method and plan was clearly laid
B DES(‘:hE how your firm's quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 5 5 o it e aagiesincoded o mirguion of
potnts} non-conformity.
warranty service support was clear and thorough.
5 Describe your firm's warranty service support philosophy and your approach to warranty service implementation. {Max 5 points) 5 5 There is clear evidence that the company has &
plan for honoring the warranty.
Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 25 25
N Potats will be awarded based on OFferors' ratia to the lowest price received. Poiats will be awarded based on the following formular Lowest Bid | Proposer's Bidx 50 o =
= Points Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points) -
TOTAL
[Relevant K-12 Work Experience: The Proposal explains i ion for working wi institutions without disrupting children’s classrooms. s s 5
1 K-12 school 101 projects completed or underway over the past ten years. (Max 2 points) 2 2
2 Comtact on for the ower's = for all projects completed in the last five years. (Max | point) T T
3 Recent experience and ice of the proposed project team will receive highest consideration. (Maz 2 points) 2
‘Experience with the Project Team 5 3
[ 1 [Provide details of all projects completed with the clieat and or desizn team. (Max S poinis) | H || [0 prior experience with the the desiza team. |
|GRAND TOTAL SCORE [ wo T 7 | 71 ]
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Evaluator Name [Santos Galvan

Proposor Name |Argio Roofing & Construction. LLC
L rpublic Schools
Project Name
ISTEP ONE - submission. The overall maximum possible score is 100
JALUATION CRITERIA
TOTAL
irm Experience/Key Personnel and Firm Stability/ Management 40 28 23
Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of th grincial-in-charge for the firm as well as the following staff project manager (orimary decision maker), superintendentis), project engineer,
1 and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 10 5 INo organizational chart provided
significant to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination
prior to construction phase services. (Max 10 points)
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges |projects were added. Challenges and
2 and describe your spproach. Regarding these projects, identify which staff members were on the festured projects, along with names and contact information for the 15 13 |problem-solving methods were not included.
related Owner and Architect (Max 15 points) Amounts were not added to the job description.
: Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your 3 5 ey company was pro
firm has consistently engaged the Surety c¢ | (Max 5 points) Y
The company did not provide quality control
. Describe how your firm’s quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 5 3 methods philosophy or strategies. The
paints) commissioning method was not submitted.
|Non-conformity was not addressed.
3 Describe your firm'’s warranty service support philosophy and your approach te warranty service implementation. (Max 5 points) 3 2
TOTAL
[Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 £ 50
1 Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Propeser’s Bid x 50 50 0
= Points Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points) -
TOTAL
[Relevant K- 12 Work Experience: The Proposal cxplains i ion for wo institutions without disrupting children’s classrooms. 5 H 5
1 K-12 school projects completed or underway over the past fen years. (Max 2 poinis) 2 2
2 Contact information for (he owner's fve for all projects completed ia the last Gve years. (Max | point) T T
3 Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2 2
TOTAL
Prior Expericnce with the Project Team 5 5 5
[ 1 Fsovide defails of all projects completed with the clieat 2ud or Gesign teara. (Max 3 poinis) I 3 | |2 experieace with GMS. |
|GRAND TOTAL SCORE [ 100 | s 88 ]
Evaluations by Steve Rodriguez:
.
A ] w L C r w

_IDEA

= Publie Schasli

Donna Building Envelope CSP#33-DBE-0424

Firm i

Cost Proposal

Relevant K-12 Work
Experience

the Project Team

Pass/Fail Criteria

Tatal Score

2

[Maximum Points

5

TADCO Foofing 33 37 3 3 80
Advantage USAA 24 75 3 2 54
Inc.

Argio Roofing & 25 50 4 3 82

Construction, LLC
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A o u u 3
¥ Public Schasls
CSP#33-DBE-0424
Argio Roofing
o TADCO Roofing & [ Advantage &
Pass/Fail Criteria :
‘Waterproofing USAA Inc. | Construction,
LLC
Ability to provide required bonding and insurance: Bid bond with a penal sum of 5% of the proposal amount, valid for two weeks after the proposal
deadline. List of insurance carrier(s) and confirm ability to meet the insurance requirements published in the Request for Proposals. (YES/NO) Ves pz.3(pt 1} ves pg 2 ‘Yes pg 64
Ability to meet the project schedule: Confirm ability to meet the project schedule published in the Request for Proposals. (YES/NO) espgz 2 vespg 5 yesog 2
Financial Stability as by financial Measured corporate work trends m the form of total projects relative to firm resources or a
workload analysis based on gross billings for the prior 3 years and projecting through 2018. Firm’s growth and trajectory and the company’s ability to
successfully manage projects based on historical and future trends. Any ancmalies or major deviations on the charts provided. Certified financial statements
for the past 3 years (YES/NO) o ves pe 63 Yes pg 41
History of excessive litigation: History of litigation that firm has been involved in during the past five years and the disposition of such litigation
(YES/NO) no yespg 13 fes pg 13
Conflicts of interest: Completed conflicts of interest form provided in the Request for Proposals. (YES/NO) Yes pg 11 yes pg 12 ‘Yes pg 10
Criminal conviction history: Completed criminal conviction form provided in the Request for Proposals (YES/NO) Vespg B yespe 6 Yespg 7
Substantive objections to the form of contract: Acknowledgzed the contract in Exhibit E and list any cbjections or modifications to the contract form.
(YES/NO) Yes pg 2 ves pg 5 yes pg 2
Other legal status barring award of contract: Firm is legally able to conduct business in the State of Texas and enter into construction contracts involving
public funds (YES/NO) no yes pg 13 Yespg 13
Safety record: Firm's Experience Modification Rate (EMR) provided. If EMR is above 1.0, a copy of firm's OSHA Form 300 from the past three years
and an explanation of any
reported incidents is provided. (YES/NO) no ves pg 54 Mo
Evaluator Name [Eteve E Rodniznes
I D E A Proposor Name |Advantazs U
L Public Sehools
Project Name.
ISTEP ONE - submission. The overall maximum possible score is 100]
[EVALUATION CRITERIA
TOTAL
[Firm Experience/Key Personnel and Firm Stability/Management 40 24 24
O ‘T 10T YoUr ArOp0sEd MENBgement t2am. 1e Proposed team will BE evaluated Dased on their FEIEVant expenence and quaiicancns. Include, 818
minimum, the name of the principak-in-charge for the firm as well as the following staff: project manager (primary decision maker], superintendent(s), project engineer,
1 and safety manager. The safety manager may have ther roles, such as project superintendent or project manager, but must be on-site full time. Staffing strengthis 10 10 (Chart provided
significant to IDEA Public Schocls and changes to proposed staff jor staff options) without the prior approval of IDEA Public Schocls may be grounds for termination
prior to construction phase services. (Max 10 points)
Provice infarmation an a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. [dentify similar challenges
2 and describe your spproach. Regarding these projects, identify which staff members were an the festured projects, along with names and contact information for the 15 7 5 refrences provided
related Owner and Architect (Max 15 paints)
Provide the number of SUrety companies that your company has engaged ver the last 2 years, the namels) of the Surety company, and the number of years that your -
3 5
: firm his consisenely engaged the Surety companyliesh. (Max'S points) . i pond provided oy | compeay
R De_s:;i;ue how your firmy's quality control team will measure the quality of construction and issioning and how will you address nan-conforming work. (Max 5 P N emt st i
poi
Describe your firm's warran 03ch 0 warran General statement provided

[Cost Proposal: Price and total long-term cost to IDEA 1o acquire goods and/or services.

Pommts will be awarded based on Offerors” rafio to the lowest price received. Pomnts will be awarded based on the followmg formula: Lowest Bid / Proposer's Bid x 30

! = Points Received. As m exzmple, the sample scoring matrix is provided on CPC Tab. (Max 50 poits) = = ghest bidder
TOTAL
[Relevant K-12 Work information for working with institutions without di E 3 E]
1 12 school construction projects completed cor underway ever the past ten vears. (Max 2 paints) 2 1 |references provided
| 2 Contact mformation for the owner s representative for all projects completed in the last five years. (Max | point) 1 1 [provided
3 Recent experience and experience of the propozed project team will receive highest consideration. (Maz 2 points) 2 1 |references provided

[Prior Experience with the Project Team s
1

[Provide details of all projects completed with the client and/cr design team. (Max 5 points) | 5 |

[eferences provided

[
|GRAND TOTAL SCORE [ w0 |




DocuSign Envelope ID: C33EBDBD-7709-45BC-A6D9-AEE1D2AA817D

Evaluator Name [Steve E Rodnguez
Proposor Name |Argio Roofinz & Construction 11C

IDEA

¥ Public Schools
[Project Name
ISTEP ONE - submission. The overall maximum possible score is 100|
ALUATION CRITERIA
TOTAL
irm Experience/Key Personnel and Firm Stability/Mana gement 40 25 25
[Orzanizational chart for your proposed management team. The progosed team will be valuated based on their relevant experience and qualfications. Include, at a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (srimary decision maker), superintendentis), project engineer,
1 |and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 10 4 Staff resumes provided but no Organization Chart
Isignificant to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for tarmination
prior to construction phase services. (Max 10 points)
Provide information on a minimum of five projects of comparable type, size, and quality that your firm has complated in the fast five years. Identify similar challenges
2 land describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the 15 n extensive current projects list provided
related Owner and Architect (Max 15 points)
B Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s] of the Surety company, and the number of years that your 5 3  oomapecy ltrd
[firm has consistently engaged the Surety companyiies). (Max 5 points)
B 2::‘:)55 how your firm’s quality control team will measure the quality of construction and commissioning and hows will you address non-conforming work. (Max 5 5 3 20 satement provided
H Describe your firm's warranty service support shilososhy and your approach to warranty service imglementation._(Max 5 points) 3 no stement provided
[Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 S0
1 [Points will be awarded based on Offerors” ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Propaser's Bid x 30 50 0 st it
Points Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max S0 points)
TOTAL
[Relevant K-12 Work Experience: The Proposal explains i don for working wi institutions without disrupting children’s classrooms. H 4 4
1 [K-12 school ion projects completed or undenvay over the past ten vears. (Max 2 points) 2 2 extensive list provided
2 [Contact information for the owner's & for all projects completed in the last five years. (Max | point) 1 T Resumes provided
3 [Recent expertence and experience of the proposed project team will recerve highest consideration. (Maz 2 points) 2 1 Resumes provided

or Experience with the Project Team 5 3 3
[ T [Provide details of all projects completed with the client and/or design team_(Max S points) | 3 =& | Has experience with GMS |
|GRAND TOTAL SCORE | 100 [ & | 82 |

[ Evaluator Name [Steve E. Rodniguez

IDEA [ Proposor Name [TADCO Roofine &
& Public Schools
Project Name
. — The overall maximum possible score is 100]
EVALUATION CRITERTA
TOTAL
Firm Experience/Key Personnel and Firm Stabili 40 33 )

|Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principakin-charge for the firm as well as the following staff project manager (primary decision maker], superintendent(s), project enginesr,
1 [and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 10 9 Chart provided
|significant to IDEA Public Schools and changes to proposed staff for staff aptions) without the prior approval of IDEA Public Schools may be grounds for termination
prior ta construction phase services. (Max 10 points)

Provide Information an a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challnges

2 |and describe your approach. Regarding these projacts, identify which staff members were on the featured projects, along with names and contact information for the 15 13 [Extensive list provided (challenges not identified)
related Owner and Architect (Max 15 points)

5 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your 5 3 1 commpacy listed
[firm has cansi engaged the Surety companylies}. (Max5 points)

B Describe how your firm's quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 5 a Ciea saement provided
lpaints)

5 Describe your firm's warranty service sugport philasophy and your approach to warranty service implementation. (Max 5 points) 5 4 Clear statement provided

Cost Proposal: Price and total long-term cost to IDEA to acquire goods andor services. 50 37 37

[Points will be awarded based on Offercrs’ ratio to the lowest price received. Pomts will be awarded based on the following formula: Lowest Bid / Proposer's Bad x 50

! = Points Received. As 2n example, the sample scoring matrix is provided o CPC Tab. (Max 50 points) 2 ¥ [Mid bidder
TOTAL

Relevant K-12 Work Experience: The Proposal explains information for working wi institutions without disrupting children’s classtooms. s s 5

T K13 school on projects compleied of Saderay over e pastten years. (Max 2 poins) 2 p s compleied IDEA school

2 [Contact ion for the owner's  for all projects completed in fhe last five years (Max 1 point) 1 1 rovided

3 [Recent experience and experience of the proposed project team will receive highest consideration (Maz 2 points) 2 2 [Ecxpericnce with GMS & myselr
Prior Experience with the Project Tean s s

Ty [Provide details of all projects completed with fhe client and or design team_(Max 5 points) T 3 5 | |Sxtensive fist provided |
GRAND TOTAL SCORE [ 100 T 80 | 80 |

Evaluations by Juan Barron:

_IDEA

* Public Schosls

Donna Building Envelope CSP#33-DBE-0424

Firm Experience/Key . . .
; Relevant K-12 Work | Prior Experience with
|Proposer Personnel and Firm Cost Proposal A he Project T

5 100
4 35

30

Pass/Fail Criteria | Total Score

|Maximum Points 40 50
TADCO Roofing 2 0
Advantage USAA
Ine.

Argio Roofing &
Construction, LLC

L[

ra
LA
=
™
I

&
o
w
=
£
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Average of costs provided by offeror

Proposer Offeror’s Proposed Cost Calculation Assigned Point Value

TADCO Roofing $2,050,940.00 $1,507.945.00
Advantage USAA Inc. $3,013,000.00 $1,507,945.00
Argio Roofing & Construction,
LLC

-]

[S] ¥
n

L
=

51,507,545.00 51,507.945.00

\endor Point of Contact
TADCO Eoofing 37
Advantage USAA Inc. 25
Argio Roofing & Construction,
LLC 50

Evaluator Name
Proposor Name |TADCO Roofing &
IDEA

> rublicschools

:'.srﬁlnzmc;pwmm “The overall maximum possible score is 100|
JALUATION CRITERIA

irm Experi Personnel and Firm Stabili 3 40 26 m;AL

[Organizational chart for your proposed management team. The propased team will be evaluated based on their relevant experience and qualifications. Include, at a
minimum, the name of the principal-in-charge for the firm as well a5 the following staff: project manager (srimary decision maker), superintendent(s), project engineer,
1 [and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 10 7
significant to IDEA Public Schaols and changes to proposed staff {or staff options) without the prior approval of IDEA Public Schools may be grounds for termination
prior to construction phase services. (Max 10 points)

Provide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges

2 and describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the 13 10
related Owner and Architect (Max 15 points)

3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your 5 B
firm has consi engeged the Surety (Max5 points)

B Describe how your firm's quality control team will measure the quality of construction and commissioning and hows will you address non-conforming work. (Max 5 5 3

Cost Proposal: Price and total long-term cost to IDEA to acquire goods services. 50 0 0

| [Points will be awarded based on Offerors' ratio to the Lowest price fecived. Points will be awarded based on the following formula: Lowest Bid | Proposer's Bid = 30 =

= Points Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
TOTAL

[Relevant K-12 Work Experience: The Proposal explains i i ‘working wit institutions without disrupting children’s classrooms. 5 3 5

1 TE-12 school ion projects completed of underway over the past ten years. (Max 2 points) ) 2

2 [Contact ion for the owner's < for all projects completed in the last five years. (Max 1 point) 1 T

3 [Recent experience and experience of the proposed project team will receive highest consideration. (Maz 2 points) 2 2

ior Experience with the Project Team g 4 1
[ T TProvide details of all projects completed with the client and/or dezign team. (Max 3 points) T 3 = | [ |
|GRAND TOTAL SCORE [ w0 T35 [ 35 ]
Evaluator Name [Tuan Barron
I D E A Proposor Name |Advantaze USAA Inc.
L Public Schoals
Project Name
ISTEP ONE - Complete submission. The overall maximum possible score is 100)
JALUATION CRITERIA
TOTAL
irm Experience/Key Personnel and Firm Stabilit 40 25 25
[Organizational chart for your propased management team. The praposed team will be evaluated based on their relevant experience and qualifications. Include, st a
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (orimary decision maker), superintendent(s), project engineer,
1 2nd safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 10 6
significant to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination
orior to construction phase services. (Max 10 points)
Provide informatian on @ minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identity similar challenges
2 [and describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the 13 10 Inot enough information provided.
related Owner and Architect (Max 15 points)
3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your 5 3
firm has consi engaged the Surety (Max 5 points)
1 Desmlbe how your firm's quality control team will measure the guality of construction and commissioning and how will you address non-conforming work. (Max 5 5 3
points)
5 Describe your firm's warranty service support philosophy and your approach 1o warranty service implementation. (Max 5 points) 5 3
TOTAL
[Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 0 [
| [Points will be awarded based on Offerors’ 7atio to the lowest price teceived. Pomats will be awarded based on the following formula: Lowest Bid | Proposer’s Bid x 50 =
= Points Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
TOTAL
[Relevant K-12 Work Experience: The Proposal explains i i “working wi institutions without disrupting children’s classrooms. H 3 3
T TRIZ school 101 projects completed of Uderway over the past ten years (Max 2 pomis) T T
3 [Contact information for the owaer's < for all projects completed in the Tast five years, (Max 1 poind) 1 T
3 [Recent experience and expertence of the proposed project team will receive Highest consideration. (Maz 2 poinis) 2 1

or Expericnce with the Project Team

5
1 [Provide detals of all projects completed with the client and or design team_(Max 3 points) | H
[GRAND TOTAL SCORE [ 10 [30 [ 30 ]
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_IDEA

¥ _Public Schools

Evalustor Name [Juzn Bamron
Proposor Name |Arzio Roofine & Construction 11.C

Project Name

STEP ONE - Complete submission.
JALUATION CRITERIA

irm Expericnce/Key Personnel and Firm Stbili

The overall maximum possible score is 100)

TOTAL
27

prior to construction phase services. (Max 10 points)

[Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at

minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (orimary decision maker), superintendent(s), project engineer,
1 and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 10 5
significant to IDEA Public Schools and changes to proposed staff (or staff options) without the prior approval of IDEA Public Schools may be grounds for termination

related Owner and Architect (Max 15 points)

Provide information on a minimum of five projects of comparable tyee, size, and quality that your firm has completed in the last five years. Identify similar challenges
2 [2nd describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the 15 13

Provide the number of Surety companics that your company has engaged over the last 2 years, the namels) of the Surcty company, and the number of years that your

N firm has consistently engaged the Surety ¢ (Max 5 points) > :
B Desm;ae how your firm’s quality control team viill measure the quality of construction and commissioning and howr vill you address non-conforming work. (Max 5 5 3
points)
3 Describe your firm's warranty service support shilosophy and your approach to warranty service implementation. (Max 5 points) 5 3
[Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 0 0
1 [Points will be awarded based on Offerors™ ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bid x 50 50
= Points Received. As an example, the sample scoring matrix is provided on CPC Tab. (Max 50 points)
TOTAL
[Relevant K-12 Work Experience: The Proposal i ion for working wi institutions without disrupting children’s classtooms. 5 3 3
TRC12 school projects completed of underway over the past ten years. (Max 2 poinis) p) 1
2 [Contact Tor the owner s = for all projects completed i the laxt five years. (Max 1 poinD) T T
3 [Recent experience and experience of the proposed project team will receive highest consideration (Maz 2 points) 2 1

[Provide details of all projects completed with the client and/or desizn teant.(Max S points)

[ 1
|GRAND TOTAL SCORE

Evaluations by Roan Gomez:

Average of costs provided by offeror

Proposer Offeror’s Proposed Cost

Calculation Assigned Point Value

TADCO Roofing $2,050,940.00

$1,507,945.00 37

Advantage USAA Inc. 5$3,013,000.00

$1,507,945.00 25

Argio Roofing & Construction, LLC $1,507,945.00

$1,507,945.00 50

CSP #33-DBE-0424

Vendor Point of Contact

TADCO Roofing 37

Advantage USAA Inc. 25

Argio Roofing & Construction, LLC 50

Argio 1,507,945.00

TADCO 2,050,940.00

Advantage 3,013,000.00

25 1,505,055.00

Points Price range

Low to High

TADCO Price Difference over Advantage 962,060.00

Points awarded over Advantage 15.98047912

Points Assigned (GMS)
50

60,202.20
Price per point
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Evaluator Name [GMS Archascs.
Propasar Name [Adv USAA Ino.
=
Project Name
P ONE - submission. The overall maximam
VALUATHON CRITERIA
TOTAL
[Firm Personnel and Firm Subill 40 13 13
[Organizational chart for your proposed management team. The proposed team will be evaluated based on their rekvant experience and qualifications. Include, at 3
minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager {primary decizion maker), superintendent(s), project anginesr,
1 and safety manager. The safety manages may have other roles, such as project superintendent or Project manager, but must be on-site full time. Staffing ssrength is ] 1
significant to IDEA Public Schools and changes 1o proposed staff (or staff options) without tha prior approval of IDEA Public Schools may be grounds for termination prior
phase services. (Max 10 paints)
Frovide ‘an a minimum of five projects of type, site, and quality that your firm has completed in the last five years. (dentify similar challenges and
H describe your approach. Regarding these projects, Identify which staff members ware on the featured projects, along with names and contact information for the related 15 ]
[owner and Architect [Max 15 points)
3 Provida the number of Surety companies that your company has engaged ovar the last 2 years, the nama(s) of the Surety comparny, and the numbsr of years that your P i
firm has @ngaged the Surety (Max § paints)
P Deccribe how your firm's quality control team will measure the quality of and and you address work, (Max § 5 1
points)
s Describe your firm's warranty service support philasophy and your approach to warranty service kmplementation. (Max § points) 5 [
TOTAL
Py Price and total lo; cost to IDEA o and/or services, b 25 25
1 Points will he swanded hased om Offerors” mtio 1o the lowest price received. Paints will be awarded hased on the following formula; Lowest Bid / Proposer’s Bid x 50 = 50 oY
Points Received As an cxample, the sumple scoring mlrix is provided on CPC Tab. (Max 50 palnis)
TOTAL
[Relevant K-12 Waork Ex| : The 18 bacl information fer with secel imstitutions without children’s chassrooms. 3 1 2
1 K12 school construstion projects completied or underway over the past ten years. (M 2 poinis) 2 2
| z |Contact information for the owner's representative for all projects completed in the lust five years. (Miax 1 point) 1 L]
3 Recemt experience and experience of the ed project tenm will receive highest consideration. {Maz 2 points) 2 [

[]

! 0
[GRAND TOTAL SCORE [ w0 T a0 T w0 ]
[Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

ar Provided

[Provide Justification if Points per ria Section:
[Committee Member (Printed Name):
[Roan Gomes, ALA; GMS Architects

r_anmlm Maember Signature:

Evaluntor Nanse [GMS Archucen
I D Froposar Same & Consirac

Date:

> publicSshval
Froject Name
ONE - submission. The overall maimam
VALUATION CRITERIA
TOTAL
Firm Personnel and Firm Stabili £ 21 22
(Organizational chart for your proposed management team. The propased team will be evaluated based on their relevant experience and qualifications. Include, at a
[minimum, the name of the princisal-in-charge for the firm 25 well 25 the following staff- project manager (primary decision maker), superintendent(s), project enginees,
1 and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. Staffing strength is 0 7
significant to IDEA Public Schoals and changes to proposed staff (or staf options) without the prior approval of IDEA Public Schools may be grounds for termination prior
phase services. (Max 10 points)
Provide ‘ana minimum of five projects of type, size, and quality that yous firm has completed in the last five years. Identily similar challenges and
2 describe your approach. Regarding these projects, identify which staff members were on the featured projects, along with names and contact information for the related 15 1w
(wnes and Architect (Max 15 points)
s Pravide the number of Surety companies that your company has engaged ower the last 2 years, the name(s] of the Surety campany, and the number of years that your . .
firm has engaged the Surety (Man S paints)
N Describe how your fiem s quality control team will measure the quality of ion and and r work. Man . B
points)
3 Describe your firm's warranty Service s ila and your approach to warranty senvice implementation. & paints, 3 [
TOTAL
P Price and total lo rm cost b0 IDEA 0 andlor services. s 50 30
) Paints will be wanded hased om OfTcrons” ratio to (he bwest prics reeeived, Paints will be awarded based on the following formuls; Lowest Bid | Proposer's Bid 1 50 = - 50
Points Received As an cxample, the smple scoring matrix is provided on CPC Tab, {Max 50 points)
TOTAL
[Relevant K-12 Wark Ex, : The s bae infarmation for witlh secol imstitutions without “ehildrea’s classroons. ] s
1 K-12 school constraction projects completed oe underwity aver the past ten years. (Max 2 points) )
| F] |Contact Tor the owner's for all projects completed in the lst five years. (Max 1 point) ]
5 Recent experience and e ce of the proposed project team will recerve highes: consideration. (Mg 2 points) 2
TOTAL
s s [
TPrwv i details of all projects completed with the client andior design team. (Max & poinis) 1 s | | I
E [ we | & | 52 |
Provide g per Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:
Best Price

Complete Information

|committes Mamber (Printed Name]:
[Roan Gomez, ALA GMS Architects.

R

Date:
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The overall nmximam
VALUATION CRITERIA
TOTAL
Firm Personnel and Firm Stabili L] 36 36
[(Organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications. Include, at 3
[minimum, the name of the principal-in-charge for the firm as well as the following staff: project manager (primary miaker], sups [5). project angineer,
1 and safaty manager. The safaty manager may have othar rolas, such 35 project suparintandent or project manager, but must be on-site full time. Ssaffing strangth is 10 o
significant 10 1DEA Public Schoals and changes 1 proposed staff {or staff options) without the prior approval of IDEA Public Schools may be grounds for termination prior
phage services, (Max 10 points)
Provide Information on a minimum of five projects of comparabke type, size, and quality that your firm has completed In the 1ast five years. Identfy similar challenges and|
2 dascribe your approach. Regarding these projects, Identify which stafl membars ware on the featured projects, alang with namas and contact information for the ralated 18 is
ownier and Architect (Max 15 points)
. Provide the number of Surety companies that your compary has engaged ovar the last 2 years, the name(s) of the Suraty company, and the number of years that your P P
firm has consistently engaged the Surety . (Max § paints)
4 Describe how your firm's quality control team will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 < A
[points)
3 Describe your firm's ¥ support and your approach y service implementation. (WMax 5 points) 3 2
TOTAL
[ Price and twtal la rm cost o TDEA i andior services. 50 41 41
i Points will be swarded based on Offerors” ratia to the lowest price received. Points will be awarded hased on the following formula; Lowest Bid | Proposer’s Bid x 50 = a al
Points Received. As an example, the sample scoring matrix is provided on CPC Tab, (Max S0 points)
TOTAL
Relevant K-12 Work Ex| : The s bacl information for with secol imstitutions without children's chissraoms. 3 5 5
1 K12 sehool consiruction projects completed or underwily over the pasi ten years. (Mo 2 polats) F] 2
| 2 |Contact information for the owner's representative for all projects complesed in the lust five years. (M | point) L] 1
3 e project team will receive highest consideration. (Maz F: F

Provide.

ng per Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:
Complete |nformation Provided

[committee Momber (Printed Nama]:
[Roan Gomes, AlA; BMS Architacts

p———
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