
__________________________
Facilities committee approval date

If YES, which one 

Start date

Requester Name and Title 

Campus/Department 

Organization

Vendor Name 

CO-OP Member 

Service dates End date

Section II.    Urgent request Yes

No

Section I.  Board approval required?  Yes  No    If YES, provide date of approval

Amount

Fund Source 
(Account string)

NoYes

If YES, last day of employmentVendor is a former employee NoYes

Select one from the drop down menu

NoYesWill this service provider be on campus when students are present? 

Type of Document Other

CONSTRUCTION AND FACILITIES REQUEST FORM

Description of services

Criteria:
• Above $250K & not part of a COOP
• Contract funding not originally budgeted for
• Multiyear contract
• Real Estate contract / Rental of space outside our premises
• Public works contracts above $50K (Facilities & Construction projects)
• Capital assets (CapEx): cost + service/installation above $5k p/unit basis

Section III.    Approvals

Facilities 

Treasury 

Name and Title 

Name and Title 

Name and Title

If YES, provide reason and date needed by

Date

Date

Date of request _________________

Date needed by _________________

Date

PMSI/IDEA RM                

May 22, 2024

Sylvia Pena - Director of Construction 

IDEA Donna - Building Envelope 

Argio Roofing 

IDEA Donna - Building Envelope - Awarded Contractor:  Argio Roofing   
Scope of work : Original budget for IDEA Donna campus was insufficient to cover the entire Donna campus needs. The decision was made to 
prioritize the Flagship building so as to confirm that those needs were addressed and that a second package could be done to cover the 
remaining campus needs.  

August 1, 2024 August 1, 2025

$ 1,507,945.00

FCA Assessment 

✔

✔

CSP# 33-DBE-0424 (Donna Envelope)

✔

IDEA Public Schools Texas

✔

✔

Contractor Rankings

May 21, 2024

DocuSign Envelope ID: C33EBDBD-7709-45BC-A6D9-AEE1D2AA817D

6/14/2024Sylvia Pena

6/14/2024

5/23/2024

Daniel Garza



CONTRACTOR Advantage TADCO ARGIO
BID BOND yes yes yes
ADDENDUMS 1-2 1 & 2 1 & 2 1 & 2

BASE BID 3,013,000 2,050,000 1,507,945
Acknowledge of Contigency yes yes yes

Bid Tabulation
IDEA Public Schools - Donna Building Envelope

Brownsville, TX
Wednesday, April 24, 2024
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Director

FAC.& Const.

Managing Director of FP&A



 

May 21, 2024 
 
Ms. Sylvia Pena 
Director of Construction 
IDEA Public Schools 
2115 W. Pike Blvd.  
Weslaco, TX 78596 
 
Dear Ms. Pena: 
 
While preparing the design documents for IDEA Donna Building Envelope, we 
encountered several discrepancies between the budgeted amounts and the 
extent of the work from our site visit which needs to be performed for the 
respective line items. 
 
The line items from the assessment which are undervalued are: 

1. Upsizing the metal roof fasterners (at 6 buildings). 
2. Repairs to exterior plaster and trim (all 7 buildings). 
3. Repairs to stone veneer (at 6 buildings). 
4. Replace outdated exterior windows (at 6 buildings). 

 
During our scope and budget review with IDEA, the agreed path forward was 
to address the flagship building first and the remainder of the campus in a 
phase 2 project.  This was to allow for location of additional funding for the 
correction of the undervalued items. 
 
Sincerely, 
 
 
Roan G. Gomez, AIA 
Principal 
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Evaluations by David Gomez: 
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Evaluations by Santos Galvan: 
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Evaluations by Steve Rodriguez: 
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Evaluations by Juan Barron: 
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Evaluations by Roan Gomez: 
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