CONSTRUCTION AND FACILITIES REQUEST FORM
_IDEA

- Public Schools

11/26/2024
Facilities committee approval date
Date of request 11/5/24
Date needed by 11/7/24
Requester Name and Title David Gomez-Construction Project Manager
Campus/Department Facilities & Construction
Organization IDEA Public Schools Texas Select one from the drop down menu

Vendor Name NM Contracting, LLC
CO-OP Member [ Yes [[J]No If YES, which one

Vendor is a former employee |:|Yes @No If YES, last day of employment
Will this service provider be on campus when students are present? IE' Yes I:l No

Type of Document Contractor Rankings Other

Description of services

This is for approval to award a contract to NM Contracting, LLC for CSP #9-EPC-1124 IDEA Edinburg
CP Cafeteria Addition based on ranking selection committee submission.

Service dates  Start date End date 240 calendar days from NTP
Amount $ 3,459,600

Fund Source Regions LOC

(Account string)

Sectionl. Board approval required? @Yes |:| No If YES, provide date of approval
Criteria:

Above $250K & not part of a COOP

Contract funding not originally budgeted for

Multiyear contract

Real Estate contract / Rental of space outside our premises

Public works contracts above $50K (Facilities & Construction projects)
Capital assets (CapEXx): cost + service/installation above $5k p/unit basis

If YES, provide reason and date needed by

Sectionll. Urgent request Yes
No
Sectionlll.  Approvals
. 2z i Feb 12,2025
PMSI/IDEA RM% il Name and Title Sylvia Pena Date - "~ "~
Facilities Z“< 7“5 Name and Title Daniel Garza Date Fe012,2025

Treasurym“"‘fg“”’é‘” Name and Title Calvis Brooks Date Feb 14,2025
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BID TABULATION
IDEA Public Schools - CSP#9-EPC-1124
IDEA Edinburg College Prep Cafeteria
Edinburg, Texas
Thursday, October 31, 2024

CONTRACTOR Gerlach Builders LLC NM Contracting LLC
BID BOND yes yes
ADDENDUMS 1-3 yes yes
BASE BID $3,905,000.00 $3,459,600.00

T f take 12-18
Schedule ranstormers may take 240 Working Days

months




Ranking Summary (CSP#9-EPC-1124)
IDEA Monday, November 1, 2024
Y Public Schools 2:00PM - TEAMs Meeting
CSP#9-EPC-1124 - IDEA Edinburg College Prep Cafeteria
Cost Firm Experlence{Key Relevant K-12 Work Prior Experience with the
Proposer P | Personnel and Firm Experience Proiect Team Total Score
roposa Stability/Management P J
40 5 5
Maximum Points 50 100
DG | RG|DM|EH | SG [ DG |(RG (DM | EH | SG | DG | RG | DM | EH | SG
i 36 | 38 | 37 | 37 | 36 | S 5 5 5 4 5 5 5 5 5
Gerlach Builders m 90.60
LLC 36.80 4.80 5.00
i 32 1 37 1 36| 38| 36| 5 4 5 5 3 5 4 5 5 3
NM Contracting 50 94.60
LLC 35.80 4.40 4.40

CSP#9-EPC-1124 - Ranking Committee Member Signatures:

David Gomez

David Gomez (Construction Project Manager)

Daniel Munoz

Daniel Munoz (CNP Assistant Director of Operations)

Santos Galvan

Koan Gomez

Roan Gomez (Nov 1, 2024 15:53 CDT)

Roan Gomez (GMS Engineering Team)

Erik Humphrey

Erik Humphrey (Sr. Assistant Principal of Operation:

Santos Galvan (Regional Manager of Facilities & Construction)

Bonnibile (zbalors

Bonnibelle Caballero (Facilities Procurement Manager)




Signature: DM%%? Signature: PMW Signature:

Erik Humphrey (Nov 1, 2024 16:36 CDT)
Email: david.gomez3@ideapublicschools.org Email: daniel.munoz@ideapublicschools.org Email: erik.humphrey@ideapublicschools.org

Signature: W ’KZ(NTLH\

Email: santos.galvan@ideapublicschools.org



Average of costs provided by offeror
Offeror’s Proposed
$3.905,000.00
%3,459 600.00

Calculation
53.439.600.00
53.430.600.00

Proposer
Gerlach Builders LLC
WM Contracting LLC

Assigned Point
4_.1_
50

[SPH#O-EPC-1124 IDEA Edinburg College Prep Cafeterid
Vendor Point of Contact
Gerlach Builders LLC 44
WM Contracting LLC 50

_IDEA

- Publle Schoals

Prep Cafeteria

the Project Team

CSP#9-EPC-1124 IDEA Edinburg Colleg
Personnel and Firm
StabilitviM
40

Relevant K-12 Work
Expenience

Poanits S0 5 5

Gerlach Builders LLC 44 5 5

M Contracting LLC 32 50 5 5

Total Score

IProposer Cost Proposal

100
a0
92

[ Evalustor Name [David Gumez
I D E A | Proposor Name |Gerlach Builders LLC
¥ Public Schoals
(CSP#9-EPC-1124 IDEA Edinburg College Prep Cafeteria
STEF ONE - ubmission. The overall ible score i 100
/ALUATION CRITERIA
TOTAL
[Firm Firm. 40 36 36
Include an arganizational chart for your proposed management team. The proposed team will be evaluzted based on their relevant experience and qualifications
Include, 2t 2 minimum, the name of the prindigsl-in-chargs far the firm 2 wall 25 tha following staff: roject managr (primary decision maker), superintendents),
1 project engineer, 2nd safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time ] 10
Staffing strength is significant to the Cwner and changes ta propased staff (or staff optians) withawt the priar approval of the Owner may be grounds for terminatian
prior to construction phase servizes. (Max 10 paints)
[Frovids information on 2 minimum of five projects of comparsble type, size, and quality that your irm has completed in the last five years. Identify similar challenges
2 e ok e A S e s 3 i challnges ere st Genifed snd st
§ : . . I memers were not identified for those projects.
relzted Owner and Architact (Max 5 paints)
N [rovids the numbsr of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your 3 z
N firm has consistently en; d the Sursty compznylies). (Max 5 points)
R Dascribe haw your firm's quality contral team will measure the quality of construction and commissianing and haw will you 2ddress non-conforming wark (Max 5 5 a IDid not describe “how” the QC team would
points) measure quality
B Describe your firm'’s warranty service support philosophy and your approach to warranty service (Max 5 points) 35 5
R 2y 12:00 pm on 11/1, submit 2 st of propasad subcentractars for major trades of wark (scope over $50,000). Subcontractor strength will be avalustad based an the w0 o [Moatez Plumbing is rated 2.0 per chamber of
subcontractors’ reputarion, sxperisnce with the projsct team, strangth in the markst whers the Broject i located, and other relevant factors. (Max 10 points| | comenesce
TOTAL
: Price and total long term cost to IDEA to scquire and/ar services. 50 ] [
! Points wall be awarded bassd on Oferars’ 13t to the lowast price recarvad. Points will be awarded based on the following formula: Lowest Bid | Proposer s Bid = 30 5 o

= Points Received. As an example, the following sample scoring matrix is provided (Max 50 points)

ot K-12 The | explains information for working with secondary institutions without disrupting childrea’s cl: s s E
! Provide details of all K-12 school constroction projects completed or underway over the past ten years. Provid: Tor the avmar oo 5 -

al projects comuplsted in the Last five years, Recert experisnce and enperisnce of the propossd project team will receive hishest considerstion, (Max 3 points)

[Provide details of all projects completed with the client and or design team. (Max 5 points)

[ 1
|GRAND TOTAL SCORE




Evaluator Name wid Gomez
Proposor Name Emt:mmmzm
IDEA
& PublicSchools

|CSP#9-EPC-1124 IDEA Edinburg College Prep Cafeteria
ISTEP ONE - submission_ The overall maximum scare is 100]

JALUATION CRITERIA

Fim. 40 32 32
Includs an organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications.
Include, 3t minimum, the name of the principak-in-charge for the firm a5 wall 25 the fallowing s1af: oroject manager (rimary decision maker], superintandentis),
1 project enginger, and safety manager. The safety manager may have other rolas, such 25 projact suparintendent or praject manager, butmust be on-sit full fime. 10 10
Staffing strength is significant to the Owner and changes to proposad staff (or staff options] without the prior approval of the Owner may be grounds for termination
prior to construction phase services. (Max 10 points)

Provid informatian on & minimum of five prajects of comearae type,size, 3nd quality that yaur rm ns somplsted n the last fue yesrs. Igenciy similer chal enges - . Simiar challonges swere ot dentifid, and sl
2 2 descrine your spprasch. Regarding these prajscts, identiy which stsff memisers wars on the festured projecs, slong with names and sentst nformasion for the s 3 memers wese noe ideatifid for those projects

related Owner and Architact (Max 5 points)
R [Provide the number of Surety companies that your company has engaged ovr the last 2 years, the name(s) of the Surety company, znd the number of years that your -

- firm has consistently en: ‘the Sursty companylies). (Max 5 points) -
R Dascribs how your firm's quality control team sure the quality of ? izsicning and how will you sddress ri (Max 5 5 z
points)
B - [Warranty service support is not specifically
5 Describe your firm’s warranty service support philosophy and your approach to warranty service implementation. (Max 5 points) 5 4 [described.
B By 12:00 pm on 111, submit 2 list of proposed subcontractars for major trades of work (scope over $50,000). Subcontractor strength will be evaluated based on the . -

subcontractors’ reputation, experience with the project team, strensth in the markst whers the project is located, and other relevant factors(Max 10 points]

Points vill be awarded based on Offerors' ratio to the lowast price receved Points will be awarded based on the followin formulz: Lowest Bid | Proposer's Bid x 30
= Points Received. As an example, the saniple scoring nuatrix i provided on CPC Tab. (Max 50 points)

ant K-12 Work Experience: The Proposal explains background information for working with secondary institutions without disrupting children's classrooms. 5 5 3
Frovide details of all K-12 school construction projects completed or underwway over fhe past ten years. Provide contact information for the owmer s representative for all
projects completed in the last five years. Recent experience and experience of the proposed project team will receive highest consideration. (Max 5 points)

CSP#9-EPC-1124 IDEA Edinburg College Prep Cafeteria
Firm Experience/Key
Proposer Personnel and Firm Cost Proposal
Stability/ Management
Maximum Points 40 50 5 5 100
Gerlach Builders LLC 38 0 5 5 48
NM Contracting LLC 37 0 4 4 45

Relevant K-12 Work | Prior Experience with

Total Scol
Experience the Project Team ° e




Evaluator Nam|Eoop Gong
Propocor Nam| Guloch Buildero LI

IDEA

> public Schools

CSP#3-EPC-1124 IDEA Edinburg College Prep Cafeteria

STEP ONE - Complete submission. The overall mazimum possible score is 100

EYALUATION CRITERIA
TOTAL

Firm EzperiencelKey Personnel and Firm Stability/Management 40 7% ES

Inehude an organizational hart Far your propased management team. The praposed team wilbe evaluated based on thell relevant expenence and

qualifications. Include, at 2 minimum, the name of the principalin-charge far the firm as well as the Fallowing staff: prajest manager [primary desision

1 maker), superintendent(s), project engineer, and safety manager, The safety manager may have other rales, sush as projest superintendent ar praject 10 10

manager, but must be on-site full time. Staffing strengthis significant to the Chner and changes ta propased staff [ar stalf optians) withaut the prior

approwal of the Cner may be qraunds for termination priot to construction phase services. [Mag 10 points]

Prawide infarmatian on a minimum of five projests of camparable tpe, size, and qualit that your fitm has ompleted in the (st fue years, Hentifg

2 similar challenges and desaribe your appraach. Fegarding these projests, identify which staff members were on the featured prajects, alang with 5 H

names and contact information for the related Duner and Architest [Max 6 points]

Prawide the number of Surety companies that your company has engaged auer the 133t 2 years, the name(z] of the Surety company, and the numBe!

of years that your Firm has consistently engaged the Sursty ies]. {Max § points]

Diesoribe haw your Frmes quality contral team will measure the quality of canstiction and commissioning and how will jou address non-conFarming

work [Maz § paints)

5 Dlescribe your Firm?s warranty service support philosophy and your approach to warranky serdice implementation. (Maz 5 points: 5 5

By 12200 prm an 1171, submit a list of proposed sUbGORHactars ol major trades of wark [soope aver $50000). Subsantiactar strength will be

evaluated hased on the subcontractors? reputation, erperience with the project keam, strendth in the mark et where the project is located, and other

cost to IDEA to ac e goods andlor service:
Paints will be awarded based on Offerars? ratio to the lowest price received. Points will be awarded bazed on the Following formula: Lowest Bid f
Proposer’s Bid # 60 = Points Feceived. As an enample, the following sample scoring matriz is provided [Max 51 i

Prior Ezperience with the Project Team 5

1 Provide details of all projects complated with the client andior design team. [Maz & points) | 5 | 5 | | |
GRAND TOTAL SCORE [0 | 48 | 48 | |

Evalustor Nam| Bopons
I D E A Proposor Nam| Bl Copirocina L1
= Public Schoals
CSP#3-EPC-1124 IDEA Edinburg College Prep Cafeteria
STEP OME - Complete submission. The overall mazimum possible score is 100/
EYALUATION CRITERIA
TOTAL

Firm EzperiencelKey Personnel and Firm Stability/Management 40 ETd 7

Tnclude an of ganizational chart For oUr proposed Management team. The proposed team will be edallated bazed on theil [eledant expenence and
qualifications. Inchide, at a minimum, the name of the principakin-charge for the firm as well as the following staff: project manager (primarny decizion
1 maker), superintendent(s), project engineer, and safety manager. The safety manager may have other roles, such as project superintendent of project o w0
manager, but must be an-site full time. Staffing strength s significant to the COwner and changes to proposed staff [or staff aptions) withaut the prior
approwal of the Owner may be grounds for termination prior bo construction phase services. [Maz 10 points)

Prowide information on a minimum of five projects of comparable type, size, and quality that your firm has completed in the |25t five years. [dentify

2 similar challenges and describe your approach. Regarding these projects, identify which staf members were on the featured projects, long with 5 5
names and contact information For the related Owner and Architect [(Maz 5 points)

Priowide the number of Surety companies that your company has engaged owver the last 2 years, the name(s) of the Surety company, and the number

i of years that your firm has consistently engaged the Surety col ies]. [Maz 5 points] : :

N Describe haw your firmes quality control team will measure the quality of construction and commizsioning and how will you addres= non-confarming . .
work. [Maz § points)

] Deseribe your firm?s warranty service support philosophy and your approack to warranty service implementation. (M. oints H 3
B 12:00 pm on 111, submit a list of proposed subcontractors for major trades of work (seope over $50,000). Subcontractor strength will be 0
evaluated based on the subcontractors’ reputation, e; | d, and

TOTAL
1]

Points will be awarded based on Offerors’ ratio to the lowest price received. Points will be awarded based on the Following Formula: Lowest Bid !
Proposer’s Bid 1 60 = Points Received. As an esample, the sample scoring matris is provided on CPC Tab. [Maz 50

12 sohoal constustion prajects completed or Underway ower the past ten years, Fravide contast information Far the cwner's
jects completed in the last fiue years. Recent srperience and superience of the cject team will receive highest

Prior Experience with the Project Team 4
1 Prouide detail of all projects completed with the client andfor design team. (Maz 5 points) | 5 || | |
GRAND TOTAL SCORE [0 | 45 | 45 | |




_IDEA

- Puhblic Schoals

CEP#9-EPC-1124 IDEA Edinbur CDHEEE Prep Cafeteria

[Proposer Personnel and Firm Cost Proposal Relorot K-12 Work Pﬁmm Total Score
Stabilitv/M Expenience

|Maximum Points 40 50

Gerlach Builders LLC &

MM Contracting LLC &

LA

100
35

[ T
=
Laa| ke | LA

[
3

[ Evalustor Nome [Seutos Galven
| Proposar Name |Gerlach Buildars LLC
IDEA

¥ Public Schools
(CSP#9-EPC-1124 IDEA Edinburg College Prep Cafeteria
STEP ONE - submission ‘The overall maximum score is 100]
JALUATION CRITERIA
TOTAL
[Fim Fim 40 36 36

Includ an organizational chart for your proposed management team. The proposed tsam will be svaluated bassd on thair relevant sxperience nd qualifications,
Includs, at a minimum, the name of the principal-in-charge for the firm a5 well as the following staff: project manager |primary decision maker], superintendentis],
1 project engineer, and safety manager. The safety manager may have ather roles, such as project superintendent ar project manager, but must be an-site full time. 10 10
Staffing strength is significant to the Owner and changes o propased staf? or staff options) without the prier spproval of the Owner may be grounds for termination
prior 1o construction phase services. (Max 10 points)

Provide information on 2 minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges
2 and describe your approach. Regarding thase projects, identify which staff members were on the featured projects, along with names and contact information for the 5 5
relzted Owner and Architact (Max 5 points)
B Provide the numbsr of Surety companies that your company has engaged over the last 2 years, the namels) of the Surety company, and the number of years that your .

- firm has consistantly engaged the Sursty company(ies). (Max § points) : -

R Describz how your firm's quality contral t=am will measurs the quality of construction and commissioning and how will you address non-conforming work (Max 5 s a
points)

5 Describs your irm's warranty service suapart philasephy 2nd your 2paroach 1o warranty servics | ion. (Max 5 points) s 1

R By 12:00 pm on 11/1, submit 2 list of propasad subcantractors for major trades of werk (scope aver $50,000). Subcontractor strength will be =valuzted based on the - 5

subcontractars’ reputation, experience with the project te2m, strangth in the market where the project is located, and other relevant factors. (Max 10 p

[Relevant K-12 Work Experience: The Proposal cxplai information for working with secondary institutions without disrupting children’s classrooms. 3 4 [
Provide details of all K-12 school construction projacts complated or underway over the past ten vears. Provide contact informafion for fhe owner s reprasantative for
all projects complated in the last five years. Recant axperience and axperience of the proposad project team will recaive highest considaration. (Max § points)

for Expericnce with the Project Team s s
[ 1 [Provide details of all projects completed with fhe client and or design team. (Max § points) | B | | | Contractor has worked axtensively with ml
|GRAND TOTAL SCORE [ w0 [ 55 [ 55

Evaluator Name [Santos Galvan
Proposor Name. kMC‘mmnszC
IDEA

& Public Schools
|CSP#9-EPC-1124 IDEA Edinburg College Prep Cafeteria
[STEP ONE - submission. "The overall maximum score is 100]
ALUATION CRITERIA
TOTAL
Firm 40 36 36
Include an organizational chart for your proposed management tam. The proposed team will be evaluatad based on their relevant experience 2nd qualifications,
Include, at minimum, the name of the principai-in-chargs far the firm 2 well 25 the g 513 projact manager (primary dacision maker), suzerintandantis),
1 project anginzer, and safety manager. The sefety manager may have other roles, such 25 project supsrintendent or roject managsr, but must be aneite full fime. 10 °

Staffing strength is significant to the Owner and changes to proposed staff [or staff options) without the prior approval of the Dwner may be grounds for tarmination
prior to construction phase services. (Max 10 points)

Frovids information an @ minimum of five projects of comparzble type, size, and quality that your firm has comaletad in the last fve years. |dentify similzr cnallengss
2 and describe your approach. Regarding these projects, identify which staff members were an the festured projects, along with names and contact information for the 5
related Owner and Architect {Max 5 points)

. Frowids the numbar of Sursty companies that your company has engaged ovar the [ast 2 years, the namels) of the Surety company, and the numbar of years that yaur

- firm has i enzaged the Surety company/ies]. [Max 5 points) i i

A Describe how your firm’s quality control tezm will measure the quality of construction and commissioning and how will you address non-conforming work. (Max 5 5 4
points)

5 Dascribe your firm's warranty service support philosophy 2nd your approach to warranty service (Max 5 points) 5 4

s By 12:00 pm an LL/1, submit = list of propesed subcontractars far major tradas of work (scape aver 550,000]. Subcontractor strength will be avaluzted bazed on the o o

subcontractors’ reputation, experience with the project tezm, strenzth in the markst where the project is located, and other relevant factors. (Max 10 points)

Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 38 38

= Points Received. As mm examnple, the saniple scoring matrix is provided o CPC Tab. (Max 50 points)

ot K-12 Work Expericnce: The Proposal cxplai i o for working with scondary (nstitutions withou: disrupting children's classrooms. s 3 3
Frovide details of all K- 12 schioo] comsraction projects completed of undenvay over e past ten years. Frovide contact Imiormation fof the ower s representative £t all
projscts connpletad in the last fiva vaars. Recent experience md exparisncs of the proposed projsct tsam will raceive highast consideration. (Max 3 poits)

1 Provide datails of all projects completed with the client and or design team. (Max 3 points) |

5 3
5 3
[GRAND TOTAL SCORE [ w0 [ s0 [ 80 | |




_IDEA

- Public $chools

CSP#9-EPC-1124 IDEA Edinburg College Prep Cafeteria
P BxpeienceKey | Relevomt K-12 Wosk | Prior Expesisoce with
Stability/Management
|Maximum Points 40 5
Gerlzch Builders LLC 37

Total Score

100
91

[y

| e [
(=1 =]
La

MM Contractmg LLC 38 5 5 498
i [[Evalustor Name [Erik Humphrev
H | Proposor Name |Gerlach Buildars LLC
| _IDEA
i L Public Schools
$|CSP#9-EPC-1124 IDEA Edinburg College Prep Cafeteria
+[STEF ONE - Submmission. “The overall maximum possible score i 100]
| [EVALUATION CRITERIA
) TOTAL
[Firm Expen Personnel and Firm Stabilit 40 37 37
Includ= an argnizationz| chart for your proposed manag=ment t2am. The proposed team will be evaluated based on their relevant experi=nce and quaiifications
Includ, at a minimum, the name of the principakin-charge for the firm as well as e 8 5af. project manager (primary decision maker), superintendertis) 5 sefety mansger i ot st i the sty team
1 project enginser, and ssfaty manager. The safaty manager may have other roles, such as project superintendent or project manager, but must be on-site full time. 10 ° -
Staffing strength is significant to the Owner and changes to proposed staff (or staff options) without the prior approval of the Owner may be grounds for termination
prior to construction phase services. (Max 10 points)
. Provide information on 2 minimum of five projects of comparable type, size, and quality that your firm has completed in the last five years. Identify similar challenges _ IDid noti ify which staff members were
2 2nd describe your appraach. Regarding these projects, identify which staff members were on the featured projects, along with names and centact information far the 5 4 deat
ivolved in the projects listed
relzted Owner and Architact (Max 5 points)
| . Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the number of years that your 5 A reavellers
- firm has consistently en; the Sursty companylies). (Max 5 points) -
R Dascribs how your firm's quality control team sure the quality of canstruction and 2nd how will you sddress nan-conforming work (Max 5 5 3 411 questons answered
points)
5 s Dascribs your firm's warranty service supp: 2nd your 2pproach to warranty service i ion. (Max 5 points) 5 4 |Answered the question but not detailed enough
s By 12:00 pm on 13/1, submit st of propased subcontractors for major trades of work (scape over 550,000]. Subcantractor strengeh wil be svaluated based an the a0 o [eading s of contactors.
subcontractors' reputation, experience with the project tzam, strength in the market where the project is Iocated, and other relevant factors. (Max 10 points

Points il be awarded based on Offerors' ratio to the lowsst price recervad. Points will be awarded based on fhe followt
= Points Receivad. As an example, the following sample scoring matrix is providad (Max 50 points)

= formula: Lowest Bid | Proposar's Bid = 30

 [Relevant K-12 Work Expericnce: The Praposal explains information for working with scoondary institutions without disrupting children’s classrooms. 3 H 5
Frovide details of all K-12 school construction projects completed of underwvay over the past tan years. Provide coutact mformation for the ownier = represantative for )
all projects complated in the last five vears. Recent axperiance and axperience of the proposed projact team will raceive highest consideration. (Max § points)

Provide details of all projects complated wath the client and ot design team. (Max 5 points) | 5 | | |All projects listed with details. |

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:
Evaluation Criteria 3: Contractor has demonstrated vast experience with K-12 school projects, provided contacts, as well as vast experience with a variety of projects.
Evaluation Criteria 4: Extensive details were provided of all projects completed.

Committee Member (Printed Name):
Erik Humphrey

Evaluator Name hrey
Proposor Name. E‘Mmmmuzuc
_IDEA

% FPublic Schoals

(CSP#9-EPC-1124 IDEA Edinburg College Prep Cafete:

STEP ONE - submission. “The overall maximum possible score is 10D)
JALUATION CRITERIA
TOTAL
[Firm Experi Persannel and Firm Stabilit 40 38 £
Include fonal chart for your propased - The proposed team will be evaluzted based on thair relevant experience 2nd qualifications
Includs, at a minimum, the name of the principak-in-charge for the firm 2s well 2s the following staff: project manager (primary dacision maker), superintendentis),

1 project engineer, and safety manager. The safety manager may have other roles, such as project superintendent or project manager, but must be on-site full time. 10 B
Staffing strength is significant to the Owner and changes to proposed staff (or staf eptions) without the prior approval of the Ownr may be grounds for termination
prior to construction phase services. (Max 10 points)

Provide information on 2 minimum of five projects of comparable type, size, 2nd quality that your firm has campleted in the Iast five years. Igentify similar challenges

A safety manager is not listed in the safety team
|branch.

IDid not specify which staff members were

2 and describe your approzch. Regarding these projects, identify which staff members were on the festured projects, along with names and contact information for the 5 + oo i projects e
related Qwner and Architect (Max § points)
N Provide the number of Sursty companies that your company has engaged over the last 2 years, the namels) of the Surety company, and the number of years that your N [Listed Assured Partners and Specialty Insurance
: irm nas consistently sngaged the Sursty compznylies). (Max 5 points) = N (Company
. Describe how your firm's quality control team will measurs the quality of construction and cammissioning and how will you sddress non-conforming wark. (Max5 3 5 Very detailed on their quality coatrol plan and
points) |approach
Describe your firm's warranty senvice support philosaghy and your aperoach to warranty service - (Max 5 points) 5 [Clear and detail warranty policy

By 12:00 pm on 11/1, submit 2 list of proposed subcontractors far major trades of wark (scope over $50,000). Subcantractar strength wil be evaluzted based on the The vendor provided a very detailed quote by
subcontractors’ reputation, experience with the project team, strength in the market where the project is located, and other relevant factors. (Max 10 points) vendor aloag with each name and contact name.

ot K-12 ience: The Proposal explai i o for working with secondary instifutions without disrupting children's cl 5 s 3
Frovide details of all K-12 school construction projects completed or nderay over the past ten years. Provids contact imformation for the onmer s reprasentative for all N
projects conspleted in the last fve years. Recent experience and experience of the proposed project team will receive highest consideratios 5

Frovids details of all projects complated with the client and/or desizn tesm (Max 5 poinis) | 5 I | A projects Histed with details |

1
|GRAND TOTAL SCORE [ 100 [ o8 [ 98 |




Provide Justification if Scoring O Points per Evaluation Criteria Section:

Provide Justification if Scoring Max Points per Evaluation Criteria Section:

Evaluation Criteria 2: Contractor provided the lowest bid, and a very detailed guote for every element of the project.

Evaluation Criteria 3: Contractor has demonstrated vast experience with K-12 school projects, provided contacts, as well as vast experience with a variety of projects.
Evaluation Criteria 4: Extensive details were provided of all projects completed.

[Committes Member [Printed Nama):

Erik Humphray

_IDEA

w= Public S5chools

CSP#9-EPC-1124 IDEA Edinburg College Prep Cafeteria
Firm Experience/Key

Relevant K-12 Work | Prior Experience with
Experience the Project Team

Proposer Personnel and Firm Cost Proposal
Stability/Management
Maximum Points 40 50 5 5 100
Gerlach Builders LLC 37 44
NM Contracting LLC 36 30

Ln
Ln
@
=

Lh
Lh
b=l
(=41

Evaluator Ma Danisl Mury
I D E A Proposor Na| Gedach Filders L1 =
¥ Public Schools
CSP#9-EPC-1124 IDEA Edinburg College Prep Cafeteria
STEP ONE - Complete submission. The overall maximum ible seore is 100/
EVALUATION CRITERIA
TOTAL
Firm ]';x]uimulxﬂ: Perzounel and Firm SKIHEIM 40 37 37
Include an organizationzl chart for your proposed management team. The proposed team will be evaluated based on their relevant experience and qualifications.
Include, at a minimum, the name of the principal-incharge for the firm 2s well 2s the following staff: project manager (primary decision maker), superintendent|s), All roles mentioned in key personnel
1 project engineer, and safety manager. The safety managar may have other roles, such as project superintendent or project manager, but must be on-sita full time. 0 a are mentioned in contract with
Staffing strength is significant to the Owner and changes to propased staff (or staff options) without the prior approval of the Owner may be grounds for termination exception of project engineer.
prior phase servicas. (Max 10 points)
Frovide information on 2 minimum of five projects of comparzable type, size, and quality that your firm has completed in the last five years. Identify similar
2 challenges and describe your approach. Regarding these projects, identify which staff members were on the featured projects, slong with names and contact Gl 5
for the related Cwner and 5 points)
3 Provide the number of Surety companies that your company has engaged over the last 2 years, the name|s) of the Surety company, 2nd the number of years that your B 4
firm has yenzazed the Surety company(ies). [Max 5 points)
Deszcribe haw your firm’s quality contral team will messure the quality of construction and ioni how will you add ork (Max5 Missing a timeline of actions
4 5 3 throughout meeting with sub—
points)
5 Dascribe your firm's warranty service support philosophy and your approach to warranty sarvice i [Max 5 paints) 5 5
5 By 12:00 pm on 11/1, submit a list of proposed for major trades of wark [scope ovar 550,000). strength will be evalusted based on the 0 o
subcontractors’ reputation, experience with the project team, strength in the market where the project is located, and other relevant factors. [Max 10 ints|
N
Cost Proposal: Price and total long-term cost to IDEA to acquire goods and/or services. 50 44 44

Points will be awarded based on rors” ratio to the lowest price received. Points will be awarded based on the following formula: Lowest Bid / Proposer’s Bidx

Points Receivad. As an examgple, the following sample scoring matrix s providsd (Max 50 points)

Relevant K-12 Work Expericnce: The i i i i i instituti i i ing children’s classrooms.

| Provids details of ll K-12 school construction projects completed or tndarway over the past t=n years. Provids contact information for the owner s representative

for all projects complatad in the last five years. Recent sxperisnce and sxperience of the propossd project team will raceive highast consideration. (Max § points)

Prior Experience with the Project Team
1 Provids details of all projects complet=d with the clisnt andlor desien tzam. (Max 5 points)

GRAND TOTAL SCORE

Provide Justification if Scoring O Points per Evaluation Criteria Section:

Provide Justification if Scoring IMax Points per Evaluation Criteria Section:

Committee Member [Printed Name): Daniel Munoz

Committee Member Signature: Daniel Munoz 11.1.24 (K ) A j
\-5</ v

Date: 11/1/24




Evaluator Man] Dapjcl bMyp
Proposor Man| [ Conuaeting LLG

_IDEA

¥ Public schools
CSP#9-FPC-1124 IDEA Edinburg College Prep Cafeteria
STEP ONE - Complete submission. The overall maximum pos.

le score is 100!

EYALUATION CRITERIA
TOTAL
Firm ExperiencelKey Personnel and Firm Stability!Management 40 36 36
Include =n organizational chart for your proposed management team. The proposed team will be evaluated based on their relevant experience
and qualifications. Include, 2t minimum, the name of the princip 2l-in-charge For the firm as well 2= the following staff: project manager [primary No clear specification of
1 decision maker), superintendent(s], project engineer, and safety manager. The safety manager may have other roles, such as project n g someone serving as safety
superintendent of project manager, but must be on-site full time. Staffing strength is significant to the Owner and changes to proposed staff [or manager
staff options) without the prior spprovsl of the Owner may be grounds for terminstion prior to constiuction phase sevices. [Maix 10 points)
Provide infarmation on a minimum of five projects of comparable tupe, size, and quality that vour firm has completed in the last five years. ldentify
z similar challenges and deseribe your approach. Regarding these projects, identify which staff members were onthe featured projects, along with 5 5
names and contact information for the related Owner and Architect (Max 5 points)
a Provide the number of Surety companies that your company has engaged over the last 2 years, the name(s) of the Surety company, and the 5 4
number of years that wour firm has consistently engaged the Surety company(ies). (Max 5 points)
4 Describe how your firm’s quality contral team will measure the quality of construction and commissioning and how will wou address non-conforming 5 5
work, (Mak 5 points)
H Describe vour firm’s waranty service support philosophy and your approach to wananty service implementation. (Max 5 points) 5 5 1ar
By 12:00 pm on 111, submit a list of proposed subeontiactors for major trades of work [scope over $50,000). Subcontractor siength will be 0 P
evaluated based on the subcontractars reputation, experience with the project team, strength in the market where the project is located, and

detailed outline provided.

Cost Proposal: Price and rotal long-term cost to IDEA ro acquire goods andlor services.
| Pairts willbe aw arded based on Offerors’ ratio 1o the low est price received. Points willbe aw arded based on the following farmula: Lowest Bid !
Proposer’s Bid 1 50 = Points Received. As an enample, the sample scoting matrid is provided on CPC Tab. (Max 50 points)

Lowest bidder

institutions without

Relevant K-12 Work Experience: The Proposal explains background information for working with secondarn

1 Provide details of allK-12 school construction projects completed or underw ay over the past ten years. Provide contact information for the 5 5
owner’s representative for all projects completed in the last five years, Recent experience and experience of the proposed project team will
mluaton Gritrin g~ e R
Prior Experience with the Project Team 5 5 5
1 Provide details of all projects completed with the client andlor design team. (Max 5 points) 5 [ 5 | | ]
‘GRAND TOTAL SCORE 100 | 96 | 96 | |

Provide Justification if Scoring 0 Points per Evaluation Criteria Section:

Provide Justil il Scoring Max Points per Evaluation Criteria Section:

Committee Member [Printed Name):Daniel Munoz

P o

Committee Member Sicnature: W k I |

Date: Llaled)
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