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Evaluation Criteria

(Refer to Scoring Guide)

Weight

(W]

Evaluation Criteria 1
Eligible Costs

E-Rate eligible cost of products/services - material & labor. Proposal must clearly
identify the E-Rate eligilble portion of the project.

E-Rate Eligible Costs to IDEA to acquire goods and/or services. The following
formula will be used to determine cost Points for scoring when applicable:

Formula:
(Lowest Proposed Price / Proposed Price) x Assigned Points

Example Price Proposals and scoring results based on a 50-point scale:
Proposer Proposed Price Score
Proposer A $ 10,000.00 - > ($10,000.00 / $10,000.00) x 50 = 50 pts
Proposer B $ 10,500.00 - > ($10,000.00 / $10,500.00) x 50 = 47.6 pts
Proposer C $ 25,000.00 - > ($10,000.00 / $25,000.00) x 50 = 20 pts

35%

Charter
Communications

Operating, LLC Comcast

(Total Average)

(Total Average)

35.00 0.00

Evaluation Criteria 2
Technical Merit

The technical ability of the bidder’s staff and of their proposed solution. Proposer
described in detail the approach or methodology in which the company will
provide services as requested in the RFP (MAX 20 POINTS)

20%

19.00 0.00

Evaluation Criteria 3
Terms and Conditions

Proposal provides a concise description of capabilities to satisfy the requirements

of the RFP. Emphasis will be placed on completeness and clarity of content. The

offeror agrees to the General Terms and Conditions and provides, in writing, any
exceptions to any of the terms (MAX 15 POINTYS)

15%

12.00 0.00

Evaluation Criteria 4
Proposal Response

Vendor completed and submitted all required documentation/information as
specified in Appendix C (MAX 3 POINTYS)

Vendor is able to provide the necessary features, benefits, and overall
effectiveness required by IDEA while providing quality and functionality of the
goods and/or services as specified in the RFP (MAX 7 POINTS)

10%

9.40 0.00

Evaluation Criteria 5
Prior Experience

Vendor has provided a minimum of three (3) verifiable references on Attachment
| (MAX 3 POINTS)

Vendor has proven experience with school districts and/or K-12 schools &
references provided positive feedback on vendor's reputation and quality of
goods/services (MAX 7 POINTS)

10%

8.20 0.00

Evaluation Criteria 6
Ineligible Costs

Vendor has clearly identified the E-Rate ineligible costs withing their proposal
(MAX 5 POINTS)

5%

5.00 0.00

Evaluation Criteria 7
Responsiveness

Proximity of vendor offices/ staff; local vendor representation. Evaluating
responsiveness through the lens of proximity and local representation allows us to
identify vendors who can provide timely, effective support tailored to our needs.
This evaluation will help ensure that we select a vendor capable of maintaining
strong communication and addressing challenges swiftly, ultimately contributing
to the success of our project.(MAX 5 POINTS)

5%

100%

3.20 0.00

Grand Total Score

91.80 0.00

*Comcast is deemed
as non responsive as
they failed to bid for the
HUB locations that are
specifiedin the RFP.
Page 6-7 specifies that
the "WAN must
connect one HUB
location, IDEA Health
Professions (HUB) or
IDEA Headquarters
(HUB) to all satellite (2)
location specified in
the RFP's Appendix A."
Comcast instead bid on
the 5 existing
campuses IDEA
Victory, Bassett, River
Bluff, Hope, and
Lakeland.




