|RFP #15-BBS-0324 Austin Outsourcing Transportation

Evaluation Criteria 1

1D EA

— Public Schools

Overall Cost (Max 17 Points)

Vendor 1

40.00

Evaluation Criteria 2

Fiduciary Compliance and Responsibility: IDEA is seeking a partner who will serve as a steward of the budget that it dedicates toward
student enrollment, staff recruitment, and brand recognition. On a quarterly basis, the degree to which the Vendor completes services as
contracted pays for requested services in compliance with state and federal requirements, and stays within the budget and Cost Per Student

Enrolled (CPSE) metrics will be evaluated. The Vendor will provide this report to the district and the district’s Business Office will provide
information on any potential non-compliance. (Max 7 points)

Evaluation Criteria 3

30.00

Student Enrollment: The district is on track to meet its application targets in every school and region at the agreed-upon CPSE. The district

will collect this data and provide it to the vendor with consideration for growth and the degree of support provided to a given region or type
of campaign. (Max 5 Points)

Evaluation Criteria 4

10.00

Staff Recruitment: The district is on track to meet its staff recruitment goals. The district will collect this data and provide it to the vendor
with consideration for growth and the degree of support provided to a given region or type of campaign. (Max 7 Points)

Evaluation Criteria 5

Business Partnership: Positive and transparent business partnerships are critical components of the culture of our organization and to the
integration of an external firm into the IDEA team. As such, IDEA will hold regular documented business partnership meetings with national

and regional personnel as well as district leadership. The district will review these meetings minutes on a quarterly basis and will measure the
degree to which the vendor is meeting expectations. (Max 5 Points)

GRAND TOTAL SCORE

15.00

100.00
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NAME OF FIRM Final Score RANKING
Star Shuttle 100.00 1
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