DocuSign Envelope ID: 0444F272-5F82-4968-AA3B-07D4EB2C6ECD

IDEA Public Schools
IDEA Greater Cincinnati Board of Directors Meeting
April 25,2024
2:00 PM EST

Board Members present: Cynthia Geer, Deon Mack, Dwight Young, Tim Fogarty
Non-voting Board Members present: Deb Howard

Board Members not present: Jorge Perez, Marquicia Jones-Woods

Staff, Legal Counsel and Consultants present: Adam Schira, ifer AVh Jeffrey
Cottrill, Ben Bracher, Angela Kinney, Matt Robinson, Ste arme athleen

Zimmermann, Theda Sampson, Scott Gordon, Stephanie jandradioya, Megan
Arenas-Goossen, Aaron Bussell

Audience present: None Q
The meeting is called to order by Dwight Yo 2:07 PM EST
National Updates

i. Dr. Jeffrey Cottril], enden® provided the Introduction of Chief
Financial Officer
Approval of Agenda

The Board passed a pprovie the board agenda for the meeting.

m Fogarty
Cynthia Geer
All present
None present

sSsed a motion to approve the minutes from the February 29, 2024 Board

Meeting.

Motion made by: Deon Mack
Second to motion:  Cynthia Geer
All in favor: All present
All Opposed: None present
Motion carries.
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Public Comment
None

Updates
Financial Updates
i. Stephanie Ataya, Treasurer, provided an overview and update on

the financial status for IDEA Greater Cincing c. (School),
presenting the February & March Financial Rep

March

The Board passed a motion to approve the Financial Re r Eeb

as presented by the Treasurer

Motion made by: Cynthia Geer
Second to motion: Tim Fogarty
All in favor: All
All Opposed: None
Motion carries.

status®for IPS Enterprises, Inc. (Charter
ation) as it relates to work with IDEA Greater

gnaturé)Authority update.
1er, VP of Financial Planning and Treasury, presented

Tim Fogarty
Deon Mack
All

1 Opposed: None

otion carries.

The Board passed a motion to approve the Resolution approving application to
E&I Purchasing Cooperative as presented

Motion made by: Deon Mack
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Second to motion:  Cynthia Geer
All in favor: All

All Opposed: None
Motion carries.

Regional Updates

pard Services

i. Ben Bracher, Director of Governance Training
presented the Residency Reports.
ii. Jennifer White, Managing Director of erna Policy,
presented the Resolution for Caree ol
Financial Literacy

The Board passed a motion to approve th 2024 Residency Reports

as presented.

Motion made by: Cynthia G
Second to motion: Tim

All in favor: All

All Opposed:
Motion carries.

prove the Resolution for Career and College

The Board passedfa
ing as presented.

Fogarty
nthia Geer

Consent Ag a:

The Board passed a motion to approve the consent agenda in one board
action.

o E-Rate Services, LLC

Motion made by: Cynthia Geer
Second to motion:  Deon Mack
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All in favor: All
All Opposed: None
Motion carries.

Member Comment

The board discussed the work of Scott Gordon, the IPS consultan
recommendations for moving forward.

Tim Fogarty left the meeting at 2:47pm.

The Executive Director’s report (information only) wa

Adjourn

The Board adjourned the meeting at 2:58P Q
Motion made by: Deon Ma

Second to motion:  Cynthia G
All in favor: All pfese
All Opposed: None'¥
Motion carries.

[ certify that the foregoing are the tru act minutes of the meeting of the Board of
the Board of Directors of ter CMicinnati held on April 25, 2024.

@DocuSigd by:
S ES57C3CE!

Dwight Young

Executive director
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