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Board of Directors Workshop 
Meeting Minutes 

September 29, 2023 
 

Board Members Present: Collin Sewell, Erich Holmsten, Dr. Nannette Cocero, Theresa Barrera-Shaw, 
Reba Cardenas McNair, Michael Adams, Ed Rivera 

 
Committee Members Not Present: Anthony Ryan Vaughan, Gary Lindgren 

 
Staff, Counsel, and Consultants Present: Dr. David Lee, Cody Grindle, Dr. Ernesto Cantu, Dr. Jeffrey 
Cottrill, Martin Winchester, Mike Higgins, Joe Hoffer, Jennifer White, Dr. Monique Morgan, Fidel Ozuna, 
Matin Winchester, Sandra Sotelo, Karla Casas, Kathey Mitchell, Adriana Gonzales, Christopher Gonzales, 
Daniel Garza, Jacklyn Verdin, Ben Bracher, Linda Parga, Macy Tores, Marlon Shears, Osvaldo Santiago-
Ramos, Raquel Sanchez, Yasmine Vasquez, James Dworkin, Stephen Parmer 
 
Audience Present: None 

 
The meeting was called to order by the Board Chair, Collin Sewell, at 8:35 AM CST 

 
23-24 Goals Processes, Methodology and Plans  
Dr. Jeffrey Cottrill, CEO/Superintendent, Dr. Ernesto Cantu, Chief Schools Officer, and Heather Pardo, Sr. 
VP of Student Performance and Advocacy provided training to the Board on the annual student 
persistence including a review of 22-23 and plans for 23-24 and also on Laws Affecting Relations with 
Students. 

 
Adjournment 
The Board Chair adjourned the meeting at 9:15 AM CST. 
 

 
I certify that the foregoing are the true and correct minutes of the meeting of the IDEA Board of 
Directors Workshop held on September 29, 2023. 

 
             __ 
      Anthony Ryan Vaughan, Board Secretary 
 
      ___________________________________________________________ 
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