
                                                                                                                                                                                            

IDEA Ambrose & Freda Robinson Academy Public Meeting  
Review Campus Needs and Improvement Plan 

Campus: Ambrose & Freda Robinson Academy  

Date: August 24th, 2023 

Time: 4:30-5:30 

Location: Cafeteria/Conference Room  

Invited: Families, community, and staff of IDEA Ambrose & Freda Robinson Academy  

Purpose: Share our campus successes and areas for improvement from last year and get your feedback on our 
plan for improving this year. 

Agenda 

Time Topic Notes 
4:30pm Welcome! Principal welcomed everyone 

and had members in attendance 
introduce themselves.   

4:35pm Purpose of a Needs Assessment and 
Campus Improvement Plan 

Principal set the norms and 
purpose of the meeting.  

1. Engage authentically 
2. Ask questions 
3. Provide feedback 

Principal explained the purpose 
of the campus improvement 
plan public meeting. 

4:40pm Review our campus scorecard 
 
-PK-2Nd Grade Data in all areas 
 

Principal showcased our campus 
scorecard with an overview of 
all goals that were met and not 
met for the year.  
Principal had participants 
discuss the trends that they 
noticed.  

4:50 Share areas of strength and action steps 
to build on strengths.  

Principal presented data on our 
campus strengths (student 
learning). Participants were able 
to provide feedback on the 
strategies presented.  

4:55pm Share areas for improvement and 
priority needs  

Principal presented the data 
identifying our areas of 
improvement (demographics, 
school processes and programs). 



                                                                                                                                                                                            
The members of the committee 
were asked to reflect on the 
data, ask questions, and provide 
feedback on the solutions 
presented. Committee members 
did bring up to lead team that 
there is still need for 
streamlined communication 
from leaders to support school 
process and program 
implementations for the 22-23 
school year.  

5:00pm Share our goals, objectives, and 
strategies for this year 

Principal presented the 22-23 
goals and strategies for the 
school year. No questions were 
asked from participants.  

5:10pm Hear feedback, questions, and 
comments 

Principal solicited any last-
minute feedback, questions, or 
comments from the 
participants. Participants did not 
have any other feedback, 
questions, or comments. 
Principal thanked the 
participants for their 
engagement and adjourned the 
meeting.   

 


