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KEYS Tab (Tab 3) Student Achievement Improvement Plan
2021-2022 School Year

This SAIP plan will require logging concrete initiatives put in place for student 
improvement, as well as their associated timelines, resources, and responsible staff. 

Each initiative will be tracked mid-year and at the end of the year. Mid-year 
assessments should be completed by each campus between December 1, 2022 and 
no later than January 31, 2023.

Complete Action Required

Comprehensive Needs Assessment
2022 English Language Arts

Complete Action Required

Comprehensive Needs Assessment
2022 Math

Complete Action Required

Comprehensive Needs Assessment
2022 Science

Complete Action Required

Comprehensive Needs Assessment
2022 Humanities

Complete Action Required

State TELPAS Report Comprehensive Needs Assessment
2022 TELPAS

This data set will outline the percentage of students that earned proficiency in the 
areas of Listening, Speaking, Reading, and Writing, as indicated in the State TELPAS 
report.

Llist a minimum of 3 areas of strength and 3 areas of need in full sentences, rather 
than phrases, in the space provided.

Complete Action Required

Locus Dashboards:
ACT, AP, TSI

Campus IB Reports

Campus Matriculation 
Reports

100% College Matriculation
2021-2022 School Year

This page will only be applicable to campuses that had graduating classes in the 
Spring of 2022.

List a minimum of 3 areas of strength and 3 areas of need in full sentences, rather 
than phrases, in the space provided.

Complete Action Required

Locus Dashboard:
Staff Rentention

Staff Quality, Retention, & Recruitment
2021-2022 School Year

Under the %SPED Data Point, this should relfect the percentage of SPED certified 
teachers, compared to the overall SPED staff.

Under number of teacher applicants, note how many teachers were interviewed by 
campus leaders for positions during the 2021-2022 School Year.

List a minimum of 3 areas of strength and 3 areas of need in full sentences, rather 
than phrases, in the space provided.

Complete Action Required

Locus Dashboards:
Student Persistence, 

Enrollment, ADA

School Culture & Climate
2021-2022 School Year

For the Withdrawals/Level 3 Offenses data point, list the number of withdrawals or 
offenses. All other data points should reflect percentages.

List a minimum of 3 areas of strength and 3 areas of need in full sentences, rather 
than phrases, in the space provided. 

Complete Action Required

Campus Academic Counselor 
Tracking Systems

2022 Family & Community Involvement In addition to listing data percentages, list a minimum of 3 areas of strength and 3 
areas of need in full sentences, rather than phrases, in the space provided. 

Complete Action Required

Locus Dashboards:
CIS STARR, AP

Campus IB Reports

EOY Assessments

These Pages should include the percentage of students who achieved each listed 
score for the 2021-2022 School Year.

For each subject, list a minimum of 3 areas of strength and 3 areas of need in full 
sentences, rather than phrases, in the space provided.

College Prep

Master CNA & SAIP Reporting Checklist

Last Updated 8/29/2022



Supplemental 
Program (Y/N)

New Program 
(Y/N)

Budget 
Allocation Outcome

Increase/Decreas
ed by X% Outcome

Increase/Decreas
ed by X%

APO Initiatives
Needs 
Assess.

Special 
Pops.

Person(s) 
Responsible

Timeline 
Start/End

Resources: Human/ 
Material/Fiscal Documentation

 Formative 
Evaluation 

1E Exit Ticket Huddles S, AP All API's
August 2022 
to May 2023 Exit Ticket Agendas Weekly Assessments Observations

1E Daily Dress Rehearsals S, AP All API's
August 2022 
to May 2023

Daily Dress Reheasal 
Agendas Weekly Assessments Observations

2C Restorative Justice Overhaul/ Behavior SystemsDR All
Sara McCormick, 
Fabiola Cantu

August 2022 
to May 2023

Behavior System Template 
and Circle Expectations Discipline Reports Observations

2B Culture Rounds DR All API's
August 2022 
to May 2023

Culture Rounds Rubric and 
Template Discipline Reports Observations

1E Instructional Rounds S, AP All API's
August 2022 
to May 2023

Instructional Rounds Rubric 
and Template

Weekly Assessments/ 
TeachBoost Observations

2B Monthly Educational Videos for Parents O All Principal
August 2022 
to May 2023

YouTube Account and 
Smore

You Tube/ Facebook 
Engagement

Engagement on 
Social Media and 
Parent Surveys

2B Quarterly Celebrations O All Counselors
August 2022 
to May 2023

Trophies and planning time 
to execute Attendance Tracker

Engagement on 
Social Media and 
Parent Surveys

1J
Weekly Walk Thrus with Special Education 
Students as the Observation Group S, AP SE API's

August 2022 
to May 2023

Special Education 
Observation Sheet

Special Education 
Results

Special Education 
Surveys 

2A Administrator Move Ins S, AP All Principal
August 2022 
to May 2023

Process for how to decide 
when we move out and 
order of move ins

Weekly Assessments/ 
TeachBoost

Qualitative 
Improvements

End of Year

Use these columns to assess your strategy progress at the middle and 
end of the year

Title I Qualifying Programs Initiatives StatusIDEA College Preparatory Mission 
2021-22 Student Achievement Improvement Plan - College Prep Internal Use Only

Budget Allocations only need to be entered for 
programs that are BOTH Supplemental & New

Mid Year
COLLEGE PREP



6th Grade 
EOY 

Assessment

7th Grade 
EOY 

Assessment

% Passing 63 97

STAAR 8th 
Science

STAAR 
Biology

% Approaches 86

% Meets 59

% Masters 19

% Student 
Achievement 
Average

51

AP Scores
Pass AP 
Biology

Pass AP 
Chemistry

Pass AP 
Physics        

(1, 2, & C)
Pass AP 

Env. Science IB Scores IB Group 4
% Score 1 72% 92% 58% 79%
% Score 2 14% 8% 25% 18%
% Score 3+ 14% 0 17% 2%

Areas of Strength
1 Biology (8th grade) was an area of strength due to teacher 
being an expert in the content. Besides her strong content 
knowledge background, teacher prioritized building 
relationships with students. These strong relationships were 
�N�H�\���W�R���K�H�U���V�X�F�F�H�V�V������������

2 7th Science 
Teacher had a high proficiency in content knowledge 
therefore, teacher was able to scaffold effectively  to build 
student knowledge and skill. 

1. Although Biology (8th grade) approaches scores were 
an area of strength, the masters scores are an area of need. 
Although teacher was able to scaffold material to ensure 
students were able to close their achievement gaps. She 
struggled with being able to build up the rigor and build 
critical thinking skills for our scholars.

2 6th Grade Science was an area of need due to teacher 
being new to the content and grade level. Teacher 
struggles in executing effective engaging lessons where 
students are able to apply the knowledge they learn in 
class. Teacher does not provide enough hands on 
opportunities like labs for students to be able to critically 
think and demonstrate deep understanding of topics. 

Areas of Need

Data Source: STAAR

IDEA College Preparatory Mission
Comprehensive Needs Assessment

Data Source: AP/IB

Reflections

COLLEGE PREP
Data Source: Internal Assessments



3. Physics has been an area of success for our campus. One 
reason for this has been the consistency of Saturday tutoring. 
Not only did they happen with fidelity, but students were 
engaged with rigorous labs that helped increase mastery. 

3. AP chemistry has been an area of need due to teacher 
pedagogy. Teacher struggles in executing effective 
engaging lessons where students are able to apply AP 
level knowledge they learn in class. Teacher does not 
provide enough hands on opportunities like labs for 
students to be able to critically think and demonstrate 
deep understanding of topics. 



6th Grade 
EOY 

Assessment

7th Grade 
EOY 

Assessment

% Passing 98 97

STAAR 8th  
US History

EOC           
US History

% Approaches 87 95
% Meets 44 82
% Masters 30 41
% Student 
Achievement 
Average

54 73

AP Scores

Pass AP 
Human 

Geography

Pass AP  
World   

History

Pass AP       
US        

History
Pass AP 

Goverment 
Pass AP 

Economics IB Scores IB Group 3
% Score 1 77% 75% 92% 69% 79% % Score 1-3
% Score 2 8% 16% 6% 24% 14% % Score 4-5
% Score 3+ 15% 9% 2% 7% 8% % Score 6-7

1 Due to unforseen circumstances towards the latter part of 
the school year, 11th grade US History was left with a 
teacher vacancy until almost the end of the school year. 
However, this ended up being an area of strength as both 
leader who managed teacher moved in and taught the course 
for some time as well as the highest performing students in 
the grade level taking ownership of creating daily lessons 
and delivering them in the presence of a permanent 
substitute. This model created a high investement amongst 
the 11th grade students as the students had to take a lot of 
owernships in their learning. Students were able to be 
successful and demonstrated that during their STAAR EOC.

Areas of Need
1. Although 11th grade students were able to be very 
successful in the US History STAAR EOC, the same was 
not true for AP US History. Although students were able to 
internalize much of the STAAR EOC content, the rigor of 
the EOC in comparison to the AP exam are highly 
contrasting. Due to the teacher vacancy, students were not 
able to master the vast amount of content seen in the AP 
US History.

Comprehensive Needs Assessment

Data Source: AP/IB

IDEA College Preparatory Mission 

Areas of Strength

Data Source: Internal Assessments

Reflections

COLLEGE PREP

Data Source: STAAR



2. 8th Grade US History was an area of strength this year, 
even though teacher did not meet 90/60/30 when 
comparing his scores with the district, teacher ranked third 
place overall. Teacher builds strong relationships with 
students which in turn positively impact his overall passing 
scores.

3 AP Human Geography was an area of strength for the 
campus. Teacher was consistently focusing on both 
knowledge and application in his daily lessons. Students 
were expected to write on a daily basis strenghtening their 
critical thinking skills by having to consistentyl justify their 
resoning. Teacher had a variety of engagement strategies and 
provided ample opportunities for collaboration amongst 
students. 

2. An area of need for 8th grade US History would be his 
meets scores, only 44% of students met for his STAAR 
exam. A factor that contributes to this is the lack of rigor. 
Most of the independent practice that students engage with 
is low rigor and does not necessarily require critical thinking 
skills. Therefore, when students encount higher order 
questions on the STAAR exam, they are unable to apply the 
basic knowledge they have learned throughout the year.

3 AP Goverment was an area of need for the school. 
Teacher was new to the content and AP classroom. One 
area in which the teacher struggled was ensuring students 
were internalizing the material being taught by being able to 
apply it to AP rigor style questions. 



Listening Speaking Reading Writing

% of ELL Students 
who grew one or more 

levels

% Beginning 3.66% 15.93% 7.31% 3.65% 35%

% Intermediate 16.45% 43.86% 32.64% 25.00% 35%

% Advanced 35.25% 35.51% 28.98% 36.20% 35%

% Advanced High 44.65% 4.70% 31.07% 35.16% 35%

1. 100% of EL students were administered the exam. 1. We did not do a good job of differentating the instruction so that 
teachers focused on individual student needs. 

2. The teacher and administrator communication and partnership during 
the planning and administration phrases helped improve scores. 

2. Leaders did not consistently ask teachers to utilize the data to 
integrate more TELPAS-related instruction to assist students in their 
performance. 

3. Our highest percentage breakdowns were on the advanced high levels 
for 3 out of the 4 components. 

3. Our lowest scores were in the speaking domain. We needed to 
have spent more time practicing on the speaking component. 

IDEA College Preparatory Mission
Comprehensive Needs Assessment

Reflection
Areas of Strength Areas of Need

TELPAS Composite Rating (Listening, Speaking, Reading, Writing)
COLLEGE PREP



Matriculation %
Matricuation %        

4 year
Matriculation %       

2 year
Tier 1/2 % 

Acceptances
Tier 1/2 % 

Matriculation

100% 65% 35% 94% 27%

Tier 1 % 
Matriculation

Tier 2 %   
Matriculation

Tier 3 %   
Matriculation

Tier 4 %   
Matriculation

Senior Class    
CCMR %

Senior Class                    
TSI Completion %

7% 20% 0% 73% 57%

Senior Class  
ACT Average

Junior Class           
ACT Average

Overall AP Scholars 
(3+ or more tests)

IB Medallion 
Scholars (Passing 3+ 

exams)

Overall % IB 
Diploma

Campus End of Year 
OTG

18% 19% 96%

3. Matriculation confidence 3. Two year matriculation 100% got in to a 4 year school 
but 35% chose to go to a 2 year college. 

Reflections

IDEA College Preparatory Mission
Comprehensive Needs Assessment

100% College Matriculation

Campus Data

Areas of Strength Areas of Need
1. T1/T2 Acceptance 1. ACT Average 

2. T1/T2 Matriculation 2. TSI Completion 

COLLEGE PREP



Percentage

100%

100%

86%

100%%

100%

5%

0%

0%

3+ applicants%

Areas of Strength
1. We have few certified state teachers. 1. School Lead Team Retention was high. 

2. Teacher retention was close, but we met the goal of 85%. 

3 Campus Support retention was high . 

2. We have zero nationally certified teachers. 

3. We currently have 0 state board certified counselors. 

Areas of Need

IDEA College Preparatory Mission 
Comprehensive Needs Assessment

COLLEGE PREP

Staff Quality, Recruitment, Retention

Reflections

% School Lead Team Retention

% Instructional Support Retention

% Teacher Retention

% Campus Support Retention

% SPED Certified Teachers

% State/National Certified Teachers

% State Certified Leaders

% State/Board certified Counselors

Number of teacher applicants per 2020-21 school year



IDEA College Preparatory Mission

Campus %

92%

96%

85%

5

6%

50%

95%

1%

0%

1%

98%

1%

0%

0%

2%

50%

50%

% Eco Dis

Comprehensive Needs Assessment
College Prep

Data Source: School Culture and Climate

% Average Daily Attendance

% Overall Persistence

% New Student Persistence

# of Admin Withdrawals/
Level 3 Offenses

% SPED

% ELL

Reflections

% Migrant

% Race: American-Indian-
Alaska-Native

% Asian

% White-Hispanic

% Multi

% Black-African-American

% Native-Hawaiian-Pacific-
Islander

% White

% Male

% Female

Data Source: School Culture and Climate

3 3 Vaping was an issue and so we did more admin withdrawls 
than had been the case before. 

Areas of Strength Areas of Need
1. We are projected to meet our overall persistence. 

1. We struggled to get students to school each day. 
2

2. We did not do enough onboarding of new families; as a 
result, we did not have new students persist in the numbers 
we had hoped for.



Percentage

% Families Attended WTI 52%

% Families Attended 
Curriculum Night

50%

% Families Who Attended EOY 
Ceremonies

90%

% Families who attended Fall 
Festival

75%

% Families who attended 
Winter Festival

70%

% Families who attended 
Spring Festival

n/a

IDEA College Preparatory Mission
Comprehensive Needs Assessment

Data Source: Family and Community Involvement

COLLEGE PREP

3. We were able to solidify some new traditions that many 
felt proud and excited about. 

Areas of Strength
1. We were still holding events (either virtually or in 
person) even though COVID restrictions faciliated 
innovative ways around doing the events. 

2. We received over 90% positive feedback on all events 
where feedback was solicited.

Areas of Need
1. Sometimes our communication for events was minimal 
(or too late) causing fewer families to show than we had 
hoped. 

2. We did not survey or ask families for feedback on the 
types of events that would be meaningful to them. All of 
the events that were held were administrator driven.

3. We need to do a better job of creating more proactive 
mechanisms to have a better turnout for Welcome to 
IDEA  

Reflections


