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Board Meeting Minutes 
December 9, 2022 

 
Board Members Present: Collin Sewell, Ed Rivera, Reba C. McNair, Saam Zarrabi, Erich Holmsten, Gary 
Lindgren, Theresa Barrera-Shaw (joined at 9:16 AM) 
 
Board Members Not Present: Anthony Ryan Vaughan, David Earl, Michael Adams, Ovidio Vitas 
 
Staff, Counsel, and Consultants Present: Joseph Hoffer, Dr. David Lee, Jeffrey Cottrill, Dolores Gonzalez, 
Leanne Hernandez, Cody Grindle, Martin Winchester Jessica Hess, Phillip Garza, Layne Fisher, Javier 
Campos, Kathey Mitchell, Macy Torres, Linda Parga, Sandra Sotelo, Alejandra Loya, Kathey Mitchell, Linda 
Parga, Macy Torres, Jill Dominguez, Ernie Cantu, Rolando Posada, Carlo Hershberger, Jessica Neyman, , 
Andrew Clarence, Erika Hernandez, Karla Casas, Jorge Chipres Castaneda, Fidel Ozuna, Tita Terán 
 
Audience Present:  Two Unknown Members 
 
The meeting was called to order by Chair, Collin Sewell, at 9:11 AM CST  

Welcome and Call to Order 
Collin Sewell, Board Chair, welcomed the Board Members to the Board of Directors’ meeting and 
confirmed quorum was present for the meeting in addition to members of the management team. Mr. 
Sewell, as presiding officer, conducted the meeting in the headquarters offices in Odessa, Texas, as duly 
posted. He further indicated some members joined via videoconference and a phone line was available 
for members of the public to join in the meeting if they wish to do so.  

 
Public Comment 
Jessica Hess, Sr. Chief of Staff and Administrative Officer, confirmed there were no requests for public 
comments.  
 
Employee and Staff Comment 
Jessica Hess, Sr. Chief of Staff and Administrative Officer, confirmed there were no requests for employee 
and staff comments.  
 
Public Hearing: Charter FIRST 
Leanne Hernandez, Chief Financial Officer, presented the 2021-22 Charter FIRST rating and the 
Financial Management report.   
 
Committee Updates 
Audit Committee 
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Ed Rivera, Committee Chair, presented the Audit Committee update from the December 1st 
meeting where he informed the Committee discussed high risk federal programs audit report, 
the senior leadership corporate card quarterly report, and the corporate card transactions for 
October 2022. . The next meeting is scheduled for January 10, 2023 at 10:00 AM. 
 

Finance Committee 
Erich Holmsten, Committee Chair, presented the Finance Committee update where he informed 
the Committee received updates and discussed the financial reporting timeline, the audit 
submission and Charter FIRST public hearing, the grants and contributions, the corporate card 
report for November 2022, the travel policy transaction exceptions, and treasury-related items 
such as the cash update and the Texas 2023 bond series. They reviewed the November budget 
amendments and proposed amendments for December 2022.  The next meeting is scheduled for 
January 13, 2023  
 

Executive Committee 
Collin Sewell, Committee Chair, presented the Executive Committee update from the December 
6th meeting where he informed the Committee reviewed the Employee Leave Policy and 
handbook revision. Th next scheduled meeting is January 10, 2023.    

 
Real Estate Committee 

Leanne Hernandez, Chief Financial Officer, presented the Real Estate Committee update from the 
November 28th meeting where she informed the Committee reviewed the tentative launch and 
divestment schedule, the sites approved for divestment, and the IDEA Southeast trespassing 
litigation. The next scheduled meeting is January 11, 2023.   

 
Texas Accountability 
Dr. Jeffrey Cottrill, Superintendent of Schools, presented the 2021-22 Texas Accountability information. 
 
Target Improvement Plan: IDEA Palmview 
Jill Dominguez, [INSERT TITLE], presented the target improvement plan for IDEA Palmview [ADD 
SUMMARY] 
 

Motion by:   Erich Holmsten  
Second by:   Reba Cardenas McNair 
All in favor:  All 
All opposed None 
Motion passed unanimously. 

 
Employee Leave Policy 
Jessica Neyman, VP of Human Resources, presented the proposed revisions to the Employee Leave 
Policy/Staff Handbook. The Board passed a motion to approve the Employee Leave Policy/Staff 
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Handbook revisions.  
 

Motion by:   Erich Holmsten  
Second by:   Gary Lindgren 
All in favor:  All 
All opposed None 
Motion passed unanimously. 

 
Annual Governance Forms 
Jessica Hess, Sr. Chief of Staff and Administrative Officer, presented request to approve the ratification 
of the annual governance forms. The Board passed a motion to ratify the annual governance form 
submission.   
 

Motion by:   Ed Rivera 
Second by:   Gary Lindgren 
All in favor:  All 
All opposed None 
Motion passed unanimously.   

 
Consent Agenda  
The Board passed a motion to approve the consent agenda in one board action:  

   
a. Contracts 

1. Construction, Facilities, & Improvements 
2. Non-Construction 

a) Consulting Services 
b) Cooperative Agreements 
c) Subscription Services 

3. Contract Ratification 
b. ADA Waiver 

1. IDEA Round Rock Tech (Academy & College Prep) 
c. Travel Policy Exceptions 
d. Budget Amendments – November 2022 (Exhibit A) 
e. Proposed Budget Amendments- December 2022 (Exhibit B) 
f. Corporate Card Violations Monthly Reports – October 2022 
g. November 18, 2022 Board Meeting Minutes 
h. November 18, 2022 Special Called Audit and Finance Committee Meeting Minutes 
i. November Committee Meeting Minutes 
j. December Committee Meeting Minutes 

 
Motion by:   Reba Cardenas McNair 
Second by:   Erich Holmsten 
All in favor:  All 
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All opposed None 
Motion passed unanimously. 

 
District-wide Intruder Detection Audit Report Findings 
Jorge Chipres Castaneda presented the findings. Collin Sewell, Board Chair, requested this item to be 
further discussed in closed session.  
 
Executive Session 
The Board passed a motion to approve the transition into Executive Session to discuss matters pursuant 
to Govt. Code 551.071 (consultation with Legal Counsel regarding pending legal issues and matters), 
551.072 (Real Estate Matters), 551.074 (personnel) and Govt. Code 551.082 (School Children, School 
District Employees, Disciplinary matter, or complaint) at 9:42 AM CST.  

 
Motion by:   Reba Cardenas McNair 
Second by:   Erich Holmsten  
All in favor:  All 
All opposed None 
Motion passed unanimously. 

 
The Board passed a motion to reconvene in Open Session at 10:21 AM CST and announced no action 
occurred in Executive Session. 

 
Motion by:   Reba Cardenas McNair 
Second by:   Erich Holmsten 
All in favor:  All 
All opposed: None 
Motion passed unanimously. 

 
Votes on Closed Session Items 
The Board passed a motion to approve the settlement agreement, P.J. as discussed in closed session.  
 

Motion by:   Reba Cardenas McNair 
Second by:   Saam Zarrabi 
All in favor:  All 
All opposed None 
Motion passed unanimously.  

 
Adjourn 
The Board passed a motion to adjourn the meeting at 10:22 AM CST.  

 
Motion by:  Erich Holmsten 
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Second by:  Gary Lindgren 
All in favor:  All  
All opposed: None 
Motion passed unanimously. 

 
I certify that the foregoing are the true and correct minutes of the Board of Directors Meeting of IDEA 
Public Schools held on December 9, 2022. 
 
 

             __ 
      Anthony Ryan Vaughan, Board Secretary 
 
 
      ___________________________________________________________ 

Date 
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