
A G E N D A 
UIL District 32-3A 

District Executive Committee 
Friday, August 11, 2017, at IDEA Headquarters  

located at 2115 W. Pike Blvd. in Weslaco, Texas 
11:00 am – 1:00 pm 

 
The District 32-3A District Executive Committee of the University Interscholastic League will meet on Friday, August 
11, 2017, at IDEA Headquarters located at 2115 W. Pike Blvd. in Weslaco, Texas, beginning and continuing at the 
times indicated below, according to the following agenda, unless otherwise announced by the Chair of the 
Committee. 
 

1. Call the meeting to order 
2. Quorum Determination 

  
 ___ Dr. Maria Rodriguez Casas, Superintendent, Falfurrias ISD 
 ___ Dr. Virginia Richter, District UIL Representative 
 ___ Mr. Eduardo Infante, Superintendent, Lyford ISD 
 ___ Dr. Richard Rivera, Interim Superintendent, Monte Alto ISD 
 ___ Mr. Heriberto Villarreal, Superintendent, Santa Rosa ISD  
 
Action Items 

3. Approval of Minutes of Previous Meeting 
4. Organization of 2017-18 32-3A Division I District 

a) Establish District Chair and Vice Chair  
5. Discussion & possible approval of 2017-18 District Budget 

a) District Member Fees 
b) Purchasing of District Awards 

6. Discussion and possible approvals of Precious Athletic Participation Forms and District Procedures 
7. Discuss & possible approval of  2017-18 32-3A Athletic District Plan 

a) District games schedule 
b) Sub-varsity scheduling 
c) District passes / Complimentary tickets / Parking 

8. Discuss & Approve 2017-18 Academic Calendar 
9. Decide on upcoming meeting dates 
10. Announcements 
11. Adjournment 

 
 Meetings of the District 32-3A District Executive Committee are open to the public except for any closed 
(executive) session held in compliance with Texas Open Meetings Act. Persons interested in a District Executive 
Committee hearing and desiring communication with the District Executive Committee or any special 
accommodations should contact, Dr. Virginia N. Richter, the Chair of the District Executive Committee, at                
956-998-9875 or virginia.richter@ideapublicschools.org during regular business hours at least two working days 
prior to the meeting. 

mailto:virginia.richter@ideapublicschools.org

