Program Assessment

The School shall assess itself at least annually in meeting its mission, goals, and curriculum as
set out in its Contract with its Sponsor. To that end, the School adopts the following policies in
order to assist in reaching its goals.

The assessment shall consist of four major elements:

A. A strong commitment from Staff to the School’s mission;
B. A focus on the School’s customers (students, parents, and staff);
C. Comparisons between outcomes currently being attained and those desired, or target

outcomes identified in the School’s Charter Contract; and

D. A commitment to continuously improve student achievement by constantly striving to
improve the program and service the School provides.

Process for Comprehensive Continuous Improvement Plan (“CCIP”") Grants

When applying for a CCIP Grant, the School shall develop a needs assessment which shall
consist of a well-thought-out business process. The School shall align all programs, plans/plan
additions and funding sources. Most of the CCIP titles/grants require a needs assessment. The
School shall use one comprehensive process for all the federal titles/grants, local and state
funding sources, and plan additions in the CCIP. The School shall involve key stakeholders,
including students (where appropriate), parents, teachers, staff, administrators, and community
members (including employers) in a data/planning committee. The School shall revisit the needs
assessment regularly to continuously evaluate and improve the academic plan.



