ORGANIZING MEETING AGENDA
District 32-3A
District Executive Committee (Spring Sports/Academics)
Tuesday, May 29, 2018
IDEA Public Schools Headquarters
2115 W. Pike Blvd., Weslaco, Texas 78596

The District 32-3A (Spring Sports) District Executive Committee of the University Interscholastic League will meet on
Tuesday, May 29, 2018, at IDEA Public Schools Headquarters, 2115 W. Pike Blvd., Weslaco, TX, at 8:30 am, according to
the following agenda, unless otherwise announced by the Chair of the Committee.

1. Call Meeting to Order
2. Quorum Determination

Mr. Eduardo Infante, Superintendent Lyford CISD

Dr. Virginia Richter, District UIL Representative IDEA Public Schools
Dr. Richard Rivera, Superintendent Monte Alto ISD

Mr. Heriberto Villarreal, Superintendent Santa Rosa ISD

Dr. Narciso Garcia, Superintendent Vanguard Academy

3. Approval of Minutes of Previous Meeting
4. Review Agenda ltems and Approve Agenda

ACTION ITEMS
5. Organization of 2018-19 District 32-3A (Spring Sports/Academics)
6. Election of DEC Chair and Vice-Chair
7. Discussion and possible approval of 2018-2019 District Budget
e Consider district awards
e Consider member fee
8. Discussion and possible approval of 2018-2019 Spring Sports Athletic Plans
9. Discussion and possible approval of 2018-19 Academics Plan
10. Discussion and possible approval of district passes
11. Discussion and possible approval of process for reviewing/approving Previous Athletic Participation forms
(PAPF)

DISCUSSION
12. Review of Sections 21, 28, 29, and 1203, UIL Constitution and Contest Rules
13. Discussion of DEC meeting schedule and related matters concerning District competition for the coming school
year.

EXECUTIVE SESSION (If needed, if not, announce as waived at this time). An executive session will be announced,
pursuant to the Texas Open Meetings Act of the Texas Government Act, Subchapter D).

OPEN SESSION/ACTION ITEMS
14. Discussion and possible action on items discussed in executive session
15. Announcements
16. Adjournment

Meetings of the District 32-3A District Executive Committee are open to the public except for any closed (executive)
session held in compliance with Texas Open Meetings Act. Persons interested in a District Executive Committee
hearing and desiring communication with the District Executive Committee or any special accommodations should
contact, Eduardo Infante, the Organizing Chair of the District Executive Committee, at 956-347-3900 (or
eduardo.infante@lyfordcisd.net) during regular business hours at least two days prior to the meeting.



