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Board Meeting Minutes 
July 22, 2022 

 
Board Members Present: Collin Sewell, Ed Rivera, Reba C. McNair, David Earl, Xenia Garza, Erich 
Holmsten, Saam Zarrabi, Gary Lindgren, Ovidio Vitas 
Board Members Not Present: Michael Adams, Anthony Ryan Vaughan 
Staff, Counsel, and Consultants Present: Joseph Hoffer, Jeffrey Cottrill, Dr. David Lee, Dolores Gonzalez, 
Martin Winchester, Phillip Garza, Samuel Goessling, Leanne Hernandez, Jessica Hess, Jennifer Meer, Javier 
Campos, Alejandra Loya, Carlos Hershberger, Amir Roohi, Kathey Mitchell, Osvaldo Ramos, Fidel Ozuna, III 
Audience Present:  Dave Unknown Last Name 
 
The meeting was called to order by Chair, Collin Sewell, at 11:40 AM CST  

Welcome and Call to Order 
Collin Sewell, Board Chair, welcomed the Board Members to the July 22, 2022 Board of Directors’ 
meeting and confirmed quorum was present for the meeting in addition to members of the management 
team. Mr. Sewell, as presiding officer, conducted the meeting in the headquarters offices in Odessa, 
Texas, as duly posted. He further indicated some members joined via videoconference and a phone line 
was available for members of the public to join in the meeting if they wish to do so.  

 
Public Comment 
Jessica Hess, Sr. Chief of Staff and Administrative Officer, confirmed there were no prior requests for 
employee and staff comments, but made an announcement if anyone on the public line would like to 
participate.  
 
Employee and Staff Comment 
Jessica Hess, Sr. Chief of Staff and Administrative Officer, confirmed there were no requests for employee 
and staff comments.  

 
Organizational Update  
Dolores Gonzalez, Chief Program Officer, presented an update on the academic data on STAAR and 2nd 
grade reading. Martin Winchester, Chief Human Assets, shared the progress on instructional, 
operational, and overall hiring. Lastly, Layne Fisher, Chief Operations Officer, presented updates on 
enrollment and recruitment. 
 
Committee Updates 
Phillip Garza, Chief College Officer, provided the Academic update. The Committee met on July 19, 2022 
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and reviewed the academic data for all regions. The Committee also reviewed the updated 2022-23 
student handbook. The Committee’s next meeting is scheduled for August 4, 2022.  

 
Erich Holmsten, Committee Chair, provided the Finance update. The Committee met on July 18 and 
reviewed the finance results for the month of May, the YTD variance report, the June budget 
amendments, the proposed July budget amendments, the child nutrition update, and the marketing RFP. 
The Committee’s next meeting is scheduled for August 5th.  
 
Ed Rivera, Committee Chari, presented the Audit update. The Audit Committee met on July 15, 2022. The 
Committee received an update on audit plan, reviewed the results of the internal audit risk assessment, 
and the 2022-23 proposed audit plan. The Committee’s next meeting is scheduled for August 5, 2022. 
 
Collin Sewell, Committee Chair, provided the Governance update. The Committee met on July 13, 2022 
and reviewed the employment handbooks, dress code policy and the staff development and 
compensation policy. The Committee also reviewed the board operating proce0dures and received an 
update on board recruitment. The Committee’s next meeting is scheduled for August 9, 2022.  

 
Policy Recommendations 
Jessica Hess, Sr. Chief of Staff and Administrative Officer, presented an overview of the policy 
recommendations that have been previously reviewed by the Board Committees and legal counsel. The 
Board passed a motion to approve the policy recommendations:  
 

a. Board Operating Procedures  
b. Staff Dress Code Policy  
c. 2022-23 Employee Handbook  
d. 2022-23 Student Handbook  
e. District Wellness Policy  

 
Motion by:   Reba C. McNair 
Second by:   Erich Holmsten 
All in favor:  All 
All opposed None 
Motion passed unanimously.  

 
Consent Agenda  
The Board Chair announced that one contract had been added in the morning under the construction 
and improvements category. The contract is for the design for the safety and security project for 20 
campuses in Texas. The Board Chair also announced that they would be pulling the June 7, 2022 Special 
Called Board Meeting and the June 9, 2022 Board Workshop minutes. The Board passed a motion to 
approve the consent agenda in one board action:  
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a. Contracts  

1. Construction & Improvements  
2. Non-Construction  

a. Contracted Services  
b. Copier Agreements  
c. Transportation Services  
d. Software Agreements  
e. Professional Services  

3. Contract Ratifications  
4. Grant Agreement  

b. 2022-23 Internal Audit Plan  
c. Travel Policy Exceptions  
d. Purchasing Policy Exceptions  
e. June 7, 2022 Special Called Board Meeting Minutes – PULLED 
f. June 9, 2022 Board Workshop Meeting Minutes – PULLED 
g. June 17, 2022 Board Meeting Minutes   
h. April Committee Meeting Minutes – previously approved 
i. May Committee Meeting Minutes – previously approved  
j. June Committee Meeting Minutes  
k. Financial Statements – May 2022  
l. Budget Amendments – June 2022  
m. Proposed Budget Amendments – July 2022  

 
Motion by:   David Earl 
Second by:   Gary Lindgren 
All in favor:  All 
All opposed None 
Motion passed unanimously. 

 
Request for Proposal: Marketing Services  
Candice Burns, Chief Communications Officer, presented an update on the request for proposal 
regarding the marketing services solicitation. The recommendation of the Chief Communications Officer 
is to secure at least two marketing firms.  
 
Executive Session 
The Board passed a motion to approve the transition into Executive Session to discuss matters pursuant 
to Govt. Code 551.071 (consultation with Legal Counsel regarding pending legal issues and matters), 
551.072 (Real Estate Matters), 551.074 (personnel) and Govt. Code 551.082 (School Children, School 
District Employees, Disciplinary matter, or complaint) at 12:20 PM CST.  

 
Motion by:   David Earl 
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Second by:   Ed Rivera 
All in favor:  All 
All opposed None 
Motion passed unanimously. 

 
The Board passed a motion to reconvene in Open Session at 2:25 PM CST and announced no action 
occurred in Executive Session. 

 
Motion by:   Ed Rivera 
Second by:   Ovidio Vitas 
All in favor:  All 
All opposed: None 
Motion passed unanimously. 

 
Votes on Closed Session Items 
The Board passed a motion to approve Theresa Barrera-Shaw as the new board member of IDEA Public 
Schools.  

Motion by:   Reba C. McNair 
Second by:   Saam Zarrabi 
All in favor:  All 
All opposed None 
Motion passed unanimously.  

 
The Board passed a motion to approve Theresa Barrera-Shaw as sole corporate member/director of the 
IPS Enterprises’ Board. 
 

Motion by:   Saam Zarrabi 
Second by:   Ed Rivera 
All in favor:  All 
All opposed None 
Motion passed unanimously.  

 
The Board passed a motion to approve the staff development and compensation policies as discussed in 
closed session.  
 

Motion by:  Erich Holmsten 
Second by:  Reba C. McNair 
All opposed None 
Motion passed unanimously. 
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The Board Chair indicated this item was in response to a clerical error from previous meeting. The Board 
was briefed by legal counsel in closed session on federal and state requirements for compensation of 
executive and wanted the record to reflect any person with any actual or potential conflict of interest 
recused themselves from all discussions, deliberations, and action, so that a disinterested board of 
directors’ action could be taken. The Board received third-party comparability data on salary and total 
compensation by Mercer that the Board is relying on to support the compensation plan for the Chief 
positions. The Board passed a motion to approve the COO compensation, including a finding that the 
total compensation offered is fair, reasonable and not excessive based on the comparability data the 
board has considered and appropriate and in line based on the chiefs’ respective education, experience, 
prior salary histories, the job duties performed, and what a typical person with similar skills, experience 
and job duties would earn for the COO for the 2022-23 school year.  
 

Motion by:  Reba C. McNair 
Second by:  Saam Zarrabi 
All opposed None 
Motion passed unanimously. 

 
The Board passed a motion to direct HR and payroll to work with legal counsel on next steps as outlined. 
 

Motion by:  Reba C. McNair 
Second by:  Ovidio Vitas 
All opposed None 
Motion passed unanimously. 

Adjourn 
The Board passed a motion to adjourn the meeting at 2:29 PM CST.  

 
Motion by:  Ed Rivera 
Second by:  Saam Zarrabi 
All in favor:  All  
All opposed: None 
Motion passed unanimously. 

 
I certify that the foregoing are the true and correct minutes of the Board of Directors Meeting of IDEA 
Public Schools held on July 22, 2022. 
 

             __ 
      Anthony Ryan Vaughan, Board Secretary 
 
      ___________________________________________________________ 

Date 

DocuSign Envelope ID: 70C96060-DE4F-4AC5-8247-F26B797933D1

8/26/2022



July 2022 Budget Amendment Report
DocuSign Envelope ID: 70C96060-DE4F-4AC5-8247-F26B797933D1



July 2022 Budget Amendment Report
DocuSign Envelope ID: 70C96060-DE4F-4AC5-8247-F26B797933D1



July 2022 Budget Amendment Report
DocuSign Envelope ID: 70C96060-DE4F-4AC5-8247-F26B797933D1



July 2022 Budget Amendment Report
DocuSign Envelope ID: 70C96060-DE4F-4AC5-8247-F26B797933D1



June 2022 Budget Amendment Report
DocuSign Envelope ID: 70C96060-DE4F-4AC5-8247-F26B797933D1



June 2022 Budget Amendment Report
DocuSign Envelope ID: 70C96060-DE4F-4AC5-8247-F26B797933D1



June 2022 Budget Amendment Report
DocuSign Envelope ID: 70C96060-DE4F-4AC5-8247-F26B797933D1


	h. Minutes IDEA Board Meeting 22.0722
	01 July Proposed Budget Amendments
	01 June Budget Amendments
	02 July Proposed Budget Amendments - Mobility

		2022-08-29T08:12:12-0700
	Digitally verifiable PDF exported from www.docusign.com




