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IDEA Academy Edgemere

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and overcome
the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the adults
in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education level, or
other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it requires
that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION
Here at IDEA Academy Edgemere give 100% Everyday, As Team and Family, we Sweat the Small Stuff and do Whatever It Takes on Closing the
Achievement Gap-No Excuses!



IDEA Academy Edgemere

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA Academy Edgemere

Professional Campus Staff 2021-2022

Administrative Staff Counseling Staff Elective or Non-Core Teachers

Rebecca Cobian, Principal Jessenia Schuetzler, AC Vanessa Quiett AR’HOTSPOT

Lakisha Belton, PIR

Nubia Salinas, API

Jennifer Garcia, API

Monica Carrol, API

John Marin, APO **

Danielle Caballero, Admin Asst.

Kindergarten First Grade Second Grade

Araceli Celaya LEAD ** Cynthia McCranie LEAD Ivette Rosales Lead

Brenda Valadez Alejandra Aleman Bethany Vera

Gina Lara ** Michael Rivera Enriquez Jimenez

Cassandra Krupovage Anessa Anchondo-Rivera Christina Gomez

Angie Arboleda Lindsay Spence Ericka Zambrano

April Favela Loenar Tarin Destiny Tipton

Bethany Herrera Laura Sosa

Third Grade Fourth Grade Pre-K

Amanda Bustos Vianey Hebert Vivian Mendoza LEAD

Celeste Perez Bianca Arambula Marlana Holley

Victor Aguilar LEAD ** Alan Quionones Nicole Torres

April Alvardo Vivianna Luna LEAD**

Michelle Arredondo Savanah Nieto

Physical Education SPED/Intervention Specialty Teachers

Rebekah Herriot Yvette Magallanes Grissell Quintero CSI
Gaell Casillas Janice Briones
Laura Salcido LEAD
Amaris Soltero

*-Bilingually Certified
** Certified



IDEA Academy Edgemere

Para-Professional Campus Staff 2021-2022

Co-Teachers Clerical/Technical Transportation
Karen Munoz Administrative Assistant Danielle Caballero Bertha Ciriza
Marcela Torrez Business Clerk- Cindy Pacheco

Caleb Herrera

Karina Cruz

Vianey Kinson

Priscilla Lopez

Gabriela Nazario

Jacqueline Smalls

Jeni Leivas

Gabriela Shopper

Brandon Munoz-AR/Hot Spot
John Cobian-PE

Delia Abril Meja-Life Skills
Melissa Beal-Life Skills
Cheyene Williams-Life Skills
Ashley Anchondo

Timothy Garcia

Tiffany Maldonado

Ashley Morales

Marcela Sanchez

Facilities Staff Child Nutrition Front Office Staff
FM Fernando Tapia CNP Manager Ernesto Gomez Fabiola Rico




IDEA Academy Edgemere

Tentative Staff Devel

for 2021-2022 School Year

Date Session Title/Topic Session Objective(s)
Direct Instruction: Backwards Planning TWBAT Identify critical groups and next steps for Closing the Achievement Gap.
9/16/2021
Direct Instruction: Tracking Students TWBAT Share best practices with tracking students in college house.
9/16/2021
Direct Instructiona : Writing Initiative TWBAT Report on effectiveness of writing journals and sentence prompts (IW)
10/18/2021
Direct Instructiona: RTI Procy TWBAT Revisit RTI foldes and ensure all data points are updated.
10/18/2021
‘Across Campus: 100% Engagement and Thinking for ELL's TWBAT Utlize stategies in the classroom that will ensure engagement of all students during the lesson cycle.
10/18/2021
a/ W &W/ Being A Writer:Practice and Feedback on Exit Tickets, Quick Check for Understang TWBAT Learn to unpack units and share out the information. Help teachers understand what mastery looks like for their
respective grade level. Design and share their exit slips.
11/18/2021
Direct Instruction: Preparing for PTG Meetings TWBAT prepare and present PTG PowerPoint to peers and manager to ensure clear message is communciated
11/18/2021
‘Across Campus: State of the School TWBAT analyze PTG and come away with clear next steps for improvement.
11/18/2021
Date Session Title/Topic Session Objective(s)
Across Campus: Morning Meetings TWBAT Revisit morning meeting scope and sequence and practice procedures during BOY and FWOS.
12/3/2021
‘Across Campus: Behavior Management TWBAT revisit SMART goals and share best trackers in maintaining student behvior trackers.
12/3/2021
Across Campus: Current POP Observation Data TWBAT analyze POP observation data from the last month. TWBAT create and execute clear effective next steps in their
lessons
1/3/2022
“Across Campus: Stop Poor Handwriting TWBAT Engage Scholars multisensory strategies to foster readiness and writing skills.
1/3/2022
Across Campus: Kagan Workshop (Transform Your High-Risk Classroom) TWBAT Create a safe learning environment for all students. Learn specific strategies to build positve relationships with your
hard-to-reach students.
1/3/2022
‘Across Campus Kagan Workshop ( Structures for Little Ones) TWBAT Master simple management techniques that make your class hum. Create a cooperative and Caring Classroom where
everyone wants to be
1/3/2022
Joy Factor and Resetting Expectations Teachers will be able to increase joy factor and reset school expectations returning back from the Winter Break
1/11/2022
‘Aggressive Monitoring Part | Teachers will be able to aggressively monitor and respond to gaps in student work by: Providing quick and effective feedback,
Tracking responses to identify trends
1/18/2022
Aggressive Monitoring Part 2 Three laps are named to show what teacher will aggressively monitor; laps are specific, manageable (able to monitor whole class
in single lap), and focus on the most important parts of the practice.
1/25/2022
Telpas Training Train teachers on administering Telpas and review the Gripi for the day.
2/1/2022
Date Session Title/Topic Session Objective(s)
Reteach Discourse Teachers will be able to use show call to maximize accountablility, normanlize revision, and model examplar work
2/8/2022
Reteach Modeling Teachers will be able to articulate and practice the most critcial compenents of using modeling during the reteach.
2/15/2022
Review and Reteach Teachers will be able to decide which content review and based on data. Plan effective reteach and review.
2/22/2022
Mastery Machine Teachers will be able to plan Steps for Gaining Mastery:
3/1/2022 1) Find the TEK you are secking to master in the teaching binder by looking through the correct reporting category.
Least Invasive Teachers will be able to respond and monitor behavior using least invasive behavior
3/22/2022
Least Invasive Intervention Teachers will be able to respond and monitor behavior using least invasive behavior
3/29/2022
Student Relationships Teachers will be able to build student individuals student relationships by: Making daily personal connections, and motivating
scholars for STAAR
4/5/2022
What to do Directions Teachers will be able to set clear expectations by providing what to do instructions
4/12/2022
Whole Class Reset Teachers will be able to plan and practice a whole class reset
4/19/2022
Data Conversations Leaders will be able to support lead team members to plan and prepare for data conversations by —
51212022 1. Creating a shared space for planning and tracking of key action steps.
Lesson Planning, Bakwards Trackers, Interventions Part 1 Make existing plans your own. Internalize & rehearse key parts of the lesson, including the “I Do” and all key instructions
5/9/2022
Lesson Planning, Bakwards Trackers, Interventions Part 2 Make existing plans your own. Internalize & rehearse key parts of the lesson, including the “I Do” and all key instructions
5/16/2022
Lesson Assessments and Exams Leaders will be able to support lead team members to plan and prepare for data conversations by —
5/23/2022 1. Creating a shared space for planning and tracking of key action steps.
End of Year Data Conversations Leaders will be able to support lead team members to plan and prepare for data conversations by —
6/6/2022 1. Creating a shared space for planning and tracking of key action steps.




IDEA Academy Edgemere

Site-Based Decision Making Committee

Member (Title, Represent)

Tentative Meeting Dates

Tentative Agenda Items

Lakisha Belton, Principal

Nubia Salinas, API
Jennifer Garcia, API

Monica Carroll, APT

Jessenia Schuetzler, AC

John Marin, APO

Vivian Mendoza, GTL Pre-Kingergarten
Araceli Ceyala, GTL Kindergarten

Cynthia McCranie, GTL Grade 1

Ivette Rosales, GTL Grade 2

Laura Salcido, GTL Special Pops

Victor Aguilar, GTL Grade 3

Vivianna Luna, GTL Grade 4

Mariana Lopez, Support Staff Representative
Danielle Caballero, Administrative Assistant
Cindy Pacheco, Business Clerk

Friday, September 24, 2021

1.Parent Involvement Committee Meeting
2.Culture

3.Academics Expectations
4.Grandparents Day

5.Data Review

Friday, October 15,2021

1.Make a Difference Week
2.Red Ribben Week
3.Book Character Dress Up
4.Bully Prevention Month
5.Quarter 1 Awards

6.Data Review

Friday, November 19,2021

T.Can drive.
2.Veteran’s Day Project
3.8ports Day with Dad
4 PTG Review

Friday, December 10, 2021

1.0y Drive
2.Sports Day with Dad
3.Scholastic Book Fair

Friday, January 21, 2021

4 ﬂhricfmes g e eBLﬂIlQD.fQLSHldﬁHLS.&SL
T.Quarter Z Awards

2.Career Week

3.Field Lesson (5th Grade)

Friday, February 18, 2021

4 Parent Ipfh §esﬁ‘
T-TO0H: ay O RGO
2.Campus Culture

3.Parent Info Session
4 Valentine’s Celehrations

Friday, March 11, 2021

T.Dr. Seuss Birthday
2.Parent Info Session
3.Quarter 3 Awards

Friday, April 22, 2021

4 iew
T. ay
2.Family picnic

3.Alutism Awareness
4 Parent Info Session

1O,
1. ata

Friday, May 20, 2021

2.51de Mayo
3.Teacher Appreciation Week
4 EQY Field Trins




IDEA Academy Edgemere

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds are
used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome barriers.
The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

1199

|General Fund

Funding Sources—State

161

State Gifted & Talented

163

State Special Education

164

State Compensatory

404

Accelerated Reader/Math

165

State Bilingual

$352,431
$4,902,398
$1,184,129
$162,819

411

Technology Allotment

192

Technology Sp. Fund

Funding Sources—Federal

204

Title IV Drug Free School

211

Title I Regular

212

Title I Migrant

224

IDEA-B Formula

255

Title II, Part A, Classroom Size Red./Eisenhower

262

Title II, Part D, Technology

263

Title III, Bilingual

TOTAL

$288,349

$150,383

$37,074

7,077,583.00



IDEA Academy Edgemere

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 855 100%
At Risk 272 32%
SPED 17 2%
F.A.RM 0%
ELL 23 3%
Male 432 51%
Female 423 49%
Amer. Indian 3 0%
Asian 12 1%
Black 34 4%
White 115 13%
Hispanic 122 14%




IDEA Academy Edgemere

Campus Committees

English Language Arts/Reading

Math

Committee Chair(s): Nubia Salinas

Committee Members: 1. Ivette Rosales

2. Araceli Ceyala
3. Amanda Bustos
4. Vivian Mendoza

5. Bethany Vera

Committee Chair(s):
Committee Members:

Jenniffer Garcia
1. Enriquez Jimenez
2. Alan Quinones
3. Vivianna Luna
4. Victor Aguilar

Science

Social Studies

Monica Carroll
1. Bianca Arambila
2. Celeste Perez

Committee Chair(s):
Committee Members:

Committee Chair(s):
Committee Members:

Monica Carroll
1.Vianey Herbert
2. April Alvarado

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s): Lakisha Belton

Committee Members: Grisell Quintero
Marcela Sanchez

Nicole Torress

Committee Chair(s):
Committee Members:

Jessenia Schuetzler
1. Janice Briones
2. Marlana Holley
3. Ericka Zambrano
4. Caleb Herrera

School Culture and Climate

Special Populations

Lakisha Belton
1. Bethany Herrera
2. Jeni Leivas

Committee Chair(s):
Committee Members:

Committee Chair(s):
Committee Members:

Laura Salcido
1. Yvette Magallenes
2. Amaris Soltero




IDEA Edgemere Academy




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA College Prep Edgemere

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and overcome
the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the adults
in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education level, or
other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it requires
that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION
IDEA Edgemere College Prep prepares ALL scholars to support one another, overcome obstacles, accept responsibility, and realize success (SOAR) along
their journey to and through college.



IDEA College Prep Edgemere

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA College Prep Edgemere

Professional Campus Staff 2021-2022

Administrative Staff

Counseling Staff

Elective or Non-Core Teachers

Brett Stidham, Principal**

Sheena Gomez, API

Misty Porte, API

John Marin, APO**

Fabiola Rico, Admin Asst.

Wendy Cunyus, Testing Coordinator

Ricardo Magallanes, Student Success Advisor
Jessica Jacobo, College Success Advisor

Josh Marin, AR/Hotspot
Julissa Suarez, AR/Hotspot
Lou De La Cruz, Technology
Mari Stene, Spanish
Michelle De Jesus, Spanish

Sixth Grade Seventh Grade Eighth Grade
William Murray LEAD Michelle Ramirez LEAD Perla Lopez LEAD
John Cobian III Dean Wheaton Levi Mayo
Martha Sarinana Cynthia Sieren Amanda Rodriguez
Delilah Veliz Isaac Esparza
Ninth Grade SPED Intervention
Michelle Campos LEAD Michelle Malone LEAD Christopher Gomez LEAD
Alejandra Arroyos Limor Chavez Tamara De La Fuente
Eita Yamaguchi Manuel Cardoza Michelle Ramirez
Demetreo Hernandez Patti Hernandez
Physical Education Key
Ruben Campos LEAD * - Bilingually Certified

** Certified




IDEA College Prep Edgemere

Para-Professional Campus Staff 2021-2022

Co-Teachers Clerical/Technical Transportation
Victor Montes Fabiola Rico, Admin Asst Bertha Ciriza
Emilio Rivera Cindy Pacheco, Business Clerk
Wilber Acosta
Melanie Wise
Josh Marin
Julissa Suarez
Facilities Staff Child Nutrition Front Office Staff
Fernando Tapia, Facilities Manager Ernesto Gomez, CNP Manager




IDEA College Prep Edgemere

Tentative Staff Development Plan for 2021-2022 School Year

Date Session Title/Topic Session Objective(s)
Direct Instruction: Backwards Planning TWBAT Identify critical groups and next steps for Closing the Achievement
Gap.
9/16/2021
Direct Instruction: Tracking Students TWBAT Share best practices with tracking students in college house.
9/16/2021
Direct Instructiona : Writing Initiative TWBAT Report on effectiveness of writing journals and sentence prompts (IW)
10/18/2021
Direct Instructiona: RTI Process TWBAT Revisit RTI foldes and ensure all data points are updated.
10/18/2021
Across Campus: 100% Engagement and Thinking for TWBAT Utlize stategies in the classroom that will ensure engagement of all
ELL's students during the lesson cycle.
10/18/2021
Eureka/ W & W/ Being A Writer:Practice and Feedback | TWBAT Learn to unpack units and share out the information. Help teachers
on Exit Tickets, Quick Check for Understanding understand what mastery looks like for their respective grade level. Design and
11/182021 share their exit slips.
Direct Instruction: Preparing for PTG Meetings TWBAT prepare and present PTG PowerPoint to peers and manager to ensure
clear message is communciated
11/18/2021
Across Campus: State of the School TWBAT analyze PTG and come away with clear next steps for improvement.
11/18/2021
Date Session Title/Topic Session Objective(s)
Across Campus: Morning Meetings TWBAT Revisit morning meeting scope and sequence and practice procedures
during BOY and FWOS.
12/3/2021
Across Campus: Behavior Management TWBAT revisit SMART goals and share best trackers in maintaining student
behvior trackers.
12/3/2021
Across Campus: Current POP Observation Data TWBAT analyze POP observation data from the last month. TWBAT create and
execute clear effective next steps in their lessons
1/3/2022
Across Campus: Stop Poor Handwriting TWBAT Engage Scholars multisensory strategies to foster readiness and writing
skills.
1/3/2022
Across Campus: Kagan Workshop (Transform Your TWBAT Create a safe learning environment for all students. Learn specific
High-Risk Classroom) strategies to build positve relationships with your hard-to-reach students.
1/11/2022
Across Campus Kagan Workshop ( Structures for Little TWBAT Master simple management techniques that make your class hum.
Ones) Create a cooperative and Caring Classroom where everyone wants to be
1/11/2022
Across Campus: Instruction TWBAT determine scholar mastery though monitoring aggressively - Pathway
(RS).
1/18/2022
Across Campus: Instruction TWBAT determine scholar mastery though monitoring aggressively - quality
work (R5).
1/25/2022
Across Campus: Instruction TWBAT determine scholar mastery though monitoring aggressively - pen in
hand (RS).
2/1/2022
Across Campus: Instruction TWBAT lead scholars in annotating with purpose. (R6)
2/8/2022
2/15/2022 Across Campus: Instruction TWBAT Check for whole class hunderstanding (R7).
Date Session Title/Topic Session Objective(s)
Across Campus: Instruction TWBAT lead an effective reteach through a model that gives students a clear
listening/note-taking task that fosters active listening of the model, and then
22212022 debrief the model (R7).
Across Campus: Instruction TWBAT lead an effective reteach through a modelling the thinking, not just a
procedure (R7).
2/29/2022
Across Campus: Instruction TWBAT lead an effective reteach through guided discourse (R9).
3/1/2022
Across Campus: Instruction TWBAT push thinking through univeral prompts (R10).
3/22/2022
Across Campus: Instruction TWBAT teach and model habits that strengthen conversation for students (R11).
3/29/2022
Across Campus: Instruction TWBAT engage scholars in small-group work to maximize learning (M12).
4/5/2022
Across Campus: Instruction TWBAT implement strategic prompts, asking strategic questions (R12).
4/19/2022
Across Campus: Instruction TWBAT drive conceptual thinking through verbalizing their conceptual
understanding of content, not just the answer to a specific question (R13).
5/3/2022
Across Campus: Instruction TWBAT drive conceptual thinking through upgraded vocabulary by asking
students to use technical/academic language when answering questions.
5/17/2022
Across Campus: 22-23 Instruction TWBAT identify and operationalize Unit 1 for their 22-23 course.
5/31/2022

6/7/2022

Across Campus: 22-23 Instruction

TWBAT demonstrate mastery of lesson planning for week of instruction for the
22-23 school year.




IDEA College Prep Edgemere

Site-Based Decision Making Committee

Member (Title, Represent)

Tentative Meeting Dates

Tentative Agenda Items

Brett Stidham, Principal
Sheena Gomez, API

Misty Porte, API
Ricardo Magallanes, SSA

Jessica Jacobo, CSA

John Marin, APO
William Murray, GTL 6th
Michelle Ramirez, GTL 7th

Perla Lopez, GTL 8th
Michelle Campos, GTL 9th
Fabiola Rico, Admin Asst

Cindy Pacheco, Business Clerk

Friday, September 24, 2021

1.Parent Involvement Committee Meeting
2.Culture

3.Academics Expectations
4.Grandparents Day

S.Data Review

Friday, October 15,2021

1.Make a Difference Week
2.Red Ribben Week
3.Book Character Dress Up
4.Bully Prevention Month
5.Quarter 1 Awards

6.Data Review

Friday, November 19,2021

1.Can drive.
2.Veteran’s Day Project
3.Sports Day with Dad
4.PTG Review

5.Data Review

Friday, December 10, 2021

1.Toy Drive

2.Sports Day with Dad

3.Scholastic Book Fair

4.Christmas Celebration for students &staff
5.Data Review

Friday, January 21, 2021

1.Quarter 2 Awards
2.Career Week

3.Field Lesson (5th Grade)
4.Parent Info Session
S5.Data Review

Friday, February 18, 2021

1.100th Day of school
2.Campus Culture
3.Parent Info Session
4.Valentine’s Celebrations
5.Data Review

Friday, March 11, 2021

1.Dr. Seuss Birthday
2.Parent Info Session
3.Quarter 3 Awards
4.Data Review

Friday, April 22,2021

1.Earth Day
2.Family picnic
3.Autism Awareness

4.Parent Info Session
Data D

Friday, May 20, 2021

1.STAAR Data

2.51de Mayo

3.Teacher Appreciation Week
4.EQY Field Trips
5.Pre-k/Kinder Completion Ceremony & Award
Assemblies

6.Millionaire Club AR
7.0N.A

8.EOY Checkoff List
9.Muffins for Mom
10.Summer Slide




IDEA College Prep Edgemere

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds are
used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome

barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

[199 | General Fund [ $ -
Funding Sources—State
161 State Gifted & Talented $ 176,215.00
163 State Special Education $ 2,451,199.00
164 State Compensatory $ 592,064.00
404 Accelerated Reader/Math $ 81,409.00
165 State Bilingual $ -
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $ 134,466.00
212 Title I Migrant $ -
224 IDEA-B Formula $ 87,886.00
255 Title II, Part A, Classroom Size Red./Eisenhower $ -
262 Title II, Part D, Technology $ -
263 Title III, Bilingual $ 19,636.00
TOTAL $ 3,542,875.00




IDEA College Prep Edgemere

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 390 100%
At Risk 139 36%
SPED 46 12%
F.A.RM 279 72%
ELL 142 36%
Male 211 54%
Female 179 46%
Amer. Indian 0 0%
Asian 2 1%
Black 17 4%
White 49 13%
Hispanic 313 80%




IDEA College Prep Edgemere

Campus Committees

English Language Arts

Math

Committee Chair(s):
Committee Members:

Cynthia Sieren
1. John Cobian III
2. Perla Lopez
3. Alejandra Arroyos

Committee Chair(s):
Committee Members:

Dean Wheaton

1. Marttha Sarinana
2. Levi Mayo

3. Eita Yamaguchi

Science

Social Studies

Committee Chair(s):
Committee Members:

Demetreo Hernandez
1. Delilah Veliz
2. Isaac Esparza

Committee Chair(s):
Committee Members:

Amanda Rodriguez
1. William Murray
2. Michelle Campos

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s):
Committee Members:

Brett Stidham

1. Sheena Gomez
2. Misty Porte

3. William Murray

Committee Chair(s):
Committee Members:

Ricardo Magallanes

1. William Murray

2. Mari Stene

3. Lou De La Cruz

4. Tamara De La Fuente

School Culture and Climate

Special Populations

Committee Chair(s):
Committee Members:

Brett Stidham

1. Michelle Ramirez
2. Jessica Jacobo

3. Misty Porte

Committee Chair(s):
Committee Members:

Michelle Malone
1. Limor Chavez
2. Manuel Cardoza
3. Patti Hernandez




IDEA College Prep Edgemere.

[ Compas SAIP It

N1




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA Academy Horizon Vista

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and overcome
the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the adults
in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education level, or

other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it requires
that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION
All Scholars Matriculate to and through college with 100% acceptance rate to college.



IDEA Academy Horizon Vista

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA Academy Horizon Vista

Professional Campus Staff 2021-2022

Administrative Staff

Counseling Staff

Elective or Non-Core Teachers

JoAnn Brant - Academy Principal
Melanie Martinez - API

Silvia Segura - API

Denise Franco - APO

Veronique Peregrino - Academy Counselor *

Sped Teacher - Christine Braoudakis
RISE Teacher - Darlene Pedraza
Sped Teacher - Suzanne Womble
Sped Teacher - Becky Perez

AR/HS - Lisa Longoria *

Kindergarten

First Grade

Second Grade

Andrea De La Torre - GTL

Yvonne Perez

Catherine Jalowiec
Robin Jacquez - GTL

Steve Lopez

Alondra Garcia

Guadalupe Rodriguez Crystal Molina Rojas Destiny Morales - GTL
Perla Ruiz Sahrai Molinar Alondra Garcia
Third Grade Fourth Grade Fifth Grade

Megan Ayers N/A N/A
Krystal Padilla - GTL
Mirna Zamora - *
Priscilla Chavez (maternity leave until 09/26)
Eduardo Maldonado

Physical Education Pre-Kinder Key
Lilliana Villalpando Michelle Regalado * - Bilingually Certified

Toni Rodriguez - GTL




IDEA Academy Horizon Vista

Para-Professional Campus Staff 2021-2022

Co-Teachers Facilitators Transportation
Diana Villa - PreK Mayra Gonzalezc- AC Monitors Martin Hurtado - Bus Monitor / Sped Driver
Gabriela Pineda - PreK Alexis Landeros - AC Monitors Ariadne Hidrogo - Bus Monitor

Migdaleza Colon - Kinder
Cynthia Marquez - Kinder
Sonia Gomez - Kinder

Arlene Lopez - Kinder

Crystal Urquidi - 1st Grade
Joanna Meador - RISE CoT
Elizabeth Olivares - RISE CoT
Isaac Viera - Int

Christina Gomez - 1st Grade
Robert Quiett - PE CoT
Ariadna Hidrogo - IL/HS Co T
Heather Cloud - 2nd Grade DI CoT

Diana Rodriguez - Sped Driver
Izel Barraza - Bus Monitor

Facilities Staff Child Nutrition Front Office Staff
Jorge Delgadillo - Fac. Manager Valerie Estala - CNP Manager Santa Castillo Mann - Admin Assistant
Refugio Damasco Rosa Ponce - Caf. Assistant Manager Annais Escobedo - SIS
Claudia Nunez Janet De La Torre Jessica Gutierrez - Receptionist
Aron Gomez Genoveva Salas Kaina Cardenas - BC
Victoria Rey Amy Flores - Registrar
Christian Reyes Jessica James - Health Aide
Maria Montford

Deborah Ray - CNP Farm




IDEA Academy Horizon Vista

Tentative Staff Development for 2021-2022 School Year

Date

Session Title/Topic

Session Objective(s)

"All New To Idea Teachers will recieve training on IDEAS vision and core
values. They will learn and practice culture and procedures to implement in the

07/1907/23 NTI classroom. Last 3 days of the week will be focused on content learning of new
curriculum with cach day of debriefing with Lead Team for clarifications and
CFUs
Campus based PD - All new and returning staff begin the year with team
07/26 -07/30 BOY PD building, training, planning , and preparation for the new year and Meet the
Teacher night on 07/29
Teachers will attend PD relative to their current content arca for new module
10182021 Professional Development/ Course Collab 1| eakdowns/ DI sript practices and new DI implementation raining follow up
/ STAAR 3rd grades break down most recent data and plan first teach - plan for
Semester
First day back form Winter Break - plan / prep for Spring Semester. STAAR 3rd
. grade breakdown Semester Exams / Mock - plan for exemplar first teaches /
1/3/2021 Professional Development / Course Collab 2 objective aligned to the lesson / RMT teachers prep for Spring Semester w/
Seript practice and lesson annotations
Each Content reports to designated location for PD and planning - STAAR
2212021 Professional Development / Course Collab3 | grades plan based on breakdown of most recent assessment and next steps till
final MOCK exam / New RMT script practice and planning
Last push for Mastery Machine in 3rd grade based on final MOCK - last big
031212021 Professional Development / Course Collab4 | push before STAAR / all other contents gather and plan for last 9 weeks / New
RMT script practice
Date Session Title/Topic Session Objective(s)
Covid updates and next steps / Campus updates & upcoming deadlines -
81072021 Based on campus needs benefits enrollment due date / All Roadmap Compliance Roadmaps due
172021 Goal Seting PD Staff will understand Goal Setting process and the why behind the entire TCP
process and given time to enter goals on comerstone
8/24/2021 Lesson Framing Instructional staff will recieve model and practice on lesson frame/delivery
e312021 Lesson Rehearsal {nsuiuctiona] staff receive protocol and exceute lesson rehearsal within grade
evel
Special Pops - Staff participates in understanding Special Pops Binder and IEP
9/7/2021 Sped / EL/ 504 accomodations that must be met and next steps for student progress
monitoring for ARDs and documentation of IEPs being followed
9242021 Priority Teacher: Management and Culture Instructional staff unablle to reach proficient raing in 2A-2C
9/21/2021 Sitting Arrangements Effective scholar sitting arrangements by Domain IIl
9/28/2021 Skills Charts and Work Time Ensuring Scholars have Purposeful Work Time
10/19/2021 m‘s:::’f’ independent work time look like for STAAR Aligned Stations within Independent Work Time
10126/2021 STAR Expectations Re-Setting Scholar Culture for Purposeful Engagement
111212021 Rewards and Good Behavior Re-Setting Scholar Culture for Purposeful Engagement
11/9/2021 Proximity Creating Paths for Scholar Support
1111612021 Responds to Students Looking at CSI, EL's and SPED
1112312021 Track Development Independent Scholar Tracking Plans
111302021 Lesson Framing INM - Guided Practice - Independent Practice - Exit Ticket (STAAR)
121712021 Activating Prior Knowledge Examining Toolkits and Lead4Ward
12/1472021 Following and Developing SCripts Developing STAAR Aligned CFU's Seripts to fit the Lesson Frame
Date Session Title/Topic Session Objective(s)
1192022 Re-Teach Plans and Aggresive Monitoring Create Agrresive Monitoring Plans
1282022 Teaching that Engages SRI Protocols Introduce School Reform Initiative Protocols for Classroom Engagement
2/3/2022 TEaching that Engages Kagan Strategics Introduce Kagan strategies for Classroom Engagement
2/11/2022 SIOP Day | EL Support Strategies for First Instruction
2/12/2022 SIOP Day 2 EL Support Strategies for First Instruction
3212022 Mock Exam Instructional Development Data Analysis and Re-Teach Plans
4/4/2022 Mastery Machine Creating Mastery Machine for ELA and Reading




IDEA Academy Horizon Vista

Site-Based Decision Making Committee

Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items
Isaac Williams, Principal
Melanie Martinez, Assistant Principal 7-Sep-21 School Culture
Silvia Segura, Assistant Principal
Andrea Molinar, GTL
Christine Braudakis, GTL 5-Oct-21 Instructional Expectations and Staff Incentives
Sarahi Molinar, GTL
Destiny Morales, GTL
Robin Jageuz, GTL 2-Nov-21 Staff Retention and ADA
Semester Data for Instruction / ADA / Persistence
7-Dec-21 .
and Scholar Retention
11-Jan-22 Culture Resets and Re-Teach Plan
8-Feb-22 Staff Retention
-Mar-22 Mastery STAAR Machine anfi Scholar
Indivdiualized Interventions
5-Apr-22 Enrollment and Staffing for 22/23
3-May-22 Needs Assessment




IDEA Academy Horizon Vista

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds are
used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome
barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

[199

|Gcncral Fund

Funding Sources—State

161

State Gifted & Talented

163

State Special Education

164

State Compensatory

404

Accelerated Reader/Math

165

State Bilingual

$176,215
$2,451,199
$592,064
$81,409

411

Technology Allotment

192

Technology Sp. Fund

Funding Sources—Federal

204

Title IV Drug Free School

211

Title I Regular

212

Title I Migrant

224

IDEA-B Formula

255

Title II, Part A, Classroom Size Red./Eisenhower

262

Title II, Part D, Technology

263

Title III, Bilingual

TOTAL

$159,223

$68,356

$28,721

3,557,187.00



IDEA Academy Horizon Vista

Campus Demographics

Enrollment 400 100%
At Risk 198 50%
SPED 35 9%
F.ARM 324 81%
ELL 192 48%
Male 199 50%
Female 201 50%
Amer. Indian 0 0%
Asian 2 1%
Black 7 2%
White 34 9%
Hispanic 357 89%




IDEA Academy Horizon Vista

Campus Committees

English Language Arts Math
Committee Chair(s): M. Martinez Committee Chair(s): Andrea DeLaTorre
Committee Members: Committee Members:
Alondra Garcia Krystal Padilla Destiny Molina Rojas
M. Zamora Crystal Molina Rojas
M. Ayers Yvonne Perez
Perla Ruiz
G.Rodriguez
Science Social Studies

Committee Chair(s):
Committee Members:

Isaac Viera

Committee Chair(s):
Committee Members:

Stephen Leyva
M. Zamora

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s):
Committee Members:

APO Denise Franco
Ops Team

Committee Chair(s):
Committee Members:

AC -V. Peregrino
Lead Team

SIS - Annais Holguin
APO Denise Apodaca

School Culture and Climate

Special Populations

Committee Chair(s):
Committee Members:
Toni Ford

Andrea Molinar

Robin Jacquez

Destiny Morales Ortega

AC - V. Peregrino

Krystal Padilla
C. Braoudakis
M. Martinez

S. Segura

Committee Chair(s):
Committee Members:

Braoudakis

Sped Team

S. Womble Olivares
B. Perez Meador
D. Pedraza




Horizon Vista Academy

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation
DF Monthly Literacy Themed Nights ALL V. Peregrino August-January 2,000 Parent Attendance |Feedback survey
DF Ediiting Nights (BAW) ALL M. Zamora August-January $1,000 Parent Attendance |Feedback survey
DF Curriculum Night (WW & Eureka) ALL APIs August-January $1,000 Parent Attendance |Feedback survey
DF Special Education Parent Night 505 SPED  |C. Braoudakis August-January $1,200 Parent Attendance |Feedback survey
DF Monthly Family Persistence Events ALL V. Peregrino Sept - May $2,000 Parent Attendance |[Feedback survey
DF STAAR Camps ALL Lead Team Oct - April $2,500 Student Attendance |Feedback survey
M.Martinez/F.
DF ELL Parent Night ELL Rodriguez Quarterly $2,000 Parent Attendance |Feedback survey
Existing Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation

n/a




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA College Prep Horizon Vista

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and overcome the
obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the adults in
the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education level, or other
external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data, identify
root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it requires that
people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into effective
execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION

At IDEA Horizon Vista, we are passionate to make positive change and instill a love of learning. Every scholar will develop a college-graduating identity
necessary for success in the 21st Century by focusing on rigorous instruction in a safe, nurturing environment. We weather the STORM by persisting through
challenges and create authentic relationships between scholars, teachers, parents, and staff so that everyone can be part of something great.



IDEA College Prep Horizon Vista

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA College Prep Horizon Vista

Professional Campus Staff 2021-2022

Administrative Staff

Counseling Staff

Elective or Non-Core Teachers

Stephen Lopez, Principal
Stephanie Lawler, API
Denise Franco, APO

Martin Andrew Castillo, AC

Elizabeth Valadez, iLearning Facilitator

Sixth Grade

Seventh Grade

Physical Education

Antonieta Banuelos, ELA

Andrea Esnayra, Math

Andrea Morales, Science/SS

John Simmons, Relay Resident (Math)

Breya Davis, ELA
Chelsea Bodemer, Math

Virdiana Perez, Science/SS

Joel Garcia, PE

SPED

Intervention

Gabriela Soto, RISE
Marianna Wysocki, SpED
Stacie Juul, SpED

Victoria Estrada, Interventionist




IDEA College Prep Horizon Vista

Para-Professional Campus Staff 2021-2022

Co-Teachers Clerical/Technical Transportation
Nancy Rosalez, RISE Co T Pending, Admin Assistant Diana Rodriguez
Jennifer Reyes, RISE Co T Rosalva Barraza, Testing Coordinator Martin Hurtado
Crystal Betancourt, Interventionist Co T Kaina Cardenas, BC

Amy Fierro, Registrar
Annais Escobedo, SIS
Kristopher Hernandez, IT

Facilities Staff Child Nutrition Front Office Staff
FM Jorge Delgadillo CNP Manager Valerie Estrada Jessica Gonzalez Moncayo, Receptionist

Assistant Manager Rosa Ponce




IDEA College Prep Horizon Vista

Tentative Staff Development Plan for 2021-2022 School Year

Date

Session Title/Topic

Session Objective(s)

8/10/2021

What to Do

TWBAT: Analyze the techniques teachers use to give effective directions and
corrections and Use planning and practice to improve our ability to use the
What to Dotechnique

8/24/2021

Systems and Routines

TWBAT: Analyze the techniques champion teachers use to design, install,
and maintain strong Systems and Routines and Use planning and practice to
improve our ability to design, install, and maintain strong Systems and
Routines

9/7/2021

Unpacking TEKS

TWBAT analyze grade level standards to identify the academic rigor and
skills using a KDA chart.

9/21/2021

RTI-Why/How/When

TWBAT explain the process of providing Tier 1, Tier 2, and Tier 3 support
systems for all struggling scholars.

10/5/2021

SpED Accomocations and Deep Dive IEP

TWBAT explain the support systems SpED scholars need in the classroom to
reach student level mastery

10/19/2021

Aggressive Monitoring

TWBAT analyze student academic monitoring systems strong teachers
consistently use to give high leverage feedback to all scholars.

11/2/2021

Everybody Writes

TWBAT: analyze techniques teachers use to plan and lead frequent formative
Everybody Writes moments in which students develop their ideas in writin
and And secondly, to use planning and practice to improve our ability to lead
more (and better) Everybody Writes opportunities for students.

11/16/2021

Art of the Sentence

TWBAT Analyze the techniques champion teachers use to improve writing,
thinking,discussion, and readingthrough Art of the Sentenc and Use planning
and practice to improve our implementation of Art of the Sentence.

11/30/2021

Data Conversations

TWBAT review core requirements of building a strong reteaching plan based
on Semester Exams.

1/4/2022

State of the Campus

TWBAT to review and explain the status of the school based on priority
skills.

1/11/2022

Think Alouds

TWBAT analyze the reteaching techniques strong teachers use to close
scholar academic gaps.

2/8/2022

Show Call

accountability, normalize “better,” and model exemplar work through Show
Call and Use planning and practice to improve our implementation of Show
Call.

2/22/2022

TELPAS Rater Training

TWBAT explain the core components of the TELPAS system.

2/22/2022

Explicit Vocabulary

to help students develop deep mastery of new words and Use planning and
practice to help students understand and apply important words with depth
and precision

3/8/2022

Implicit Vocabulary

TWBAT: Analyze the Implicit Vocabularytechniques champion teachers use
to help increase students’ breadth of word knowledge and Use planning and
practice to reinforce challenging words encountered during reading

4/5/2022

STAAR Training

TWBAT: Analyze the Implicit Vocabularytechniques champion teachers use
to help increase students’ breadth of word knowledge and Use planning and
practice to reinforce challenging words encountered during reading




IDEA College Prep Horizon Vista

Site-Based Decision Making Committee

Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items
Stephen Popez, Principal 1.Storm Rally
Stephanie Lawler, API Friday, September 24, 2021 2. Campus Safety Month
3. Family Event--STAAR
Martin Castillo, AC 4. Grandparents Day

Denise Franco, APO

Andrea Esnayra, GTL 1. Columbus Day

2. Halloween
3. Bullying Prevention Month

4. Boss's Day
5. Red Ribbon Week
Gabriela Soto, SpED Lead Friday, October 29, 2021 6. Q1 Awards
Pending , Administrative Assistant 1. Fall Festival
Kaina Cardenas, Business Clerk 2. Thanksgiving Luncheon

3. Veteran's Day
4. Food Drive
Friday, November 19,2021 5. Family Event

1. Christmas Program
2. Christmas Class Celebrations
3. Super Recruitment
4. Toy Drive
5. Book Fair
Friday, December 17, 2021 6. Super Recruitment

1. Culture Reset Day
2. Q2 Awards
Friday, January 21, 2022 3. MLK Day

1. Valentine's Day
2. Field Day
3. IDEA's Lottery
4. Black History Month
Friday, February 18, 2022 Super Recruitment

1. Q3 Awards
2. Spring Break
3. STAAR Preparation

Friday, March 11, 2022 4. Spring Festival
1. Autism Awareness Motnh
2. Earth Day
Friday, April 22, 2022 3. Family Event

1. Field Lesson
2. Q4 Awards + EOY Celebrations
3. Teacher Appreciation Week
4. Skin Cancer Awareness Month
5. Memorial Day
Friday, May 20, 2022 6. Mother's Day




IDEA College Prep Horizon Vista

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds are
used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome barriers.
The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

1199

|General Fund

Funding Sources—State

161

State Gifted & Talented

163

State Special Education

164

State Compensatory

404

Accelerated Reader/Math

165

State Bilingual

$88,108
$1,225,599
$296,032
$40,705

411

Technology Allotment

192

Technology Sp. Fund

Funding Sources—Federal

204

Title IV Drug Free School

211

Title I Regular

212

Title I Migrant

224

IDEA-B Formula

255

Title II, Part A, Classroom Size Red./Eisenhower

262

Title II, Part D, Technology

263

Title III, Bilingual

TOTAL

$30,097

$13,671

$6,594

1,700,806.00



IDEA College Prep Horizon Vista

Campus Demographics

Student Populations Number of Students Percentage of Students 5th Grade
Enrollment 71 100%
At Risk 51 72%
SPED 7 10%
F.ARM 62 87%
ELL 46 65%
Male 36 51%
Female 35 49%
Amer. Indian 0 0%
Asian 0 0%
Black 1 1%
White 6 8%
Hispanic 64 90%




IDEA College Prep Horizon Vista

Campus Committees

English Language Arts Math
Committee Chair(s): Stephen Lopez Committee Chair(s): Stephanie Lawler
Committee Members: Committee Members:
Science Social Studies
Committee Chair(s): Stephanie Lawler Committee Chair(s): Martin Castillo
Committee Members: Committee Members:
Staff Quality, Recruitment, and Retention Family and Community Involvement
Committee Chair(s): Denise Franco Committee Chair(s): Martin Castillo
Committee Members: Committee Members:
School Culture and Climate Special Populations

Committee Chair(s): Martin Castillo Committee Chair(s): Stephanie Lawler
Committee Members: Committee Members:




IDEA College Prep Horizon Vista

Campus SAIP Initiatives

New Initiatives

Special Person(s) Resources: Formative
APO Initiatives Needs Assess. P . Timeline Start/End Human/ Documentation .
Pops. Responsible L Evaluation
Material/Fiscal
1H. % of students in CSI Weekly DI reports
achieve 2 years growth in |1 additional co-teacher to support . . . CSI Material and 1 v P
i i i i RR-Reading Renaissance ALL API and Principal 8/2-6/11 . and BOY, MOY, and |EOY Ren STAAR
Reading | Math (measured|with Reading Intervention Interventionist EOY Ren Star
by Ren STAR) 50% | 60%
AR and HS will aligned scope and AR/HS reports AR EOY goals
sequence to content being covered in AR/HS teachers and Bi "
2E. FIRST Rating: A |class and there will be mini lessons S-STAAR ALL API and Principal 8/2-6/11 tweekly HS EOY goals
> - ) > gen ed teachers assessments
delivered prior to new skills being
intriduced Trackers STAAR
Existing Initiatives
Special Person(s) Resources: Formative
APO Initiatives Needs Assess. P . Timeline Start/End Human/ Documentation .
Pops. Responsible L Evaluation
Material/Fiscal
Track individual progress towards Assitant Principal of
1E. Earned State Rating: A prog S-STAAR All : i inclp 8/2-6/11 Storm trackers Storm trackers A rating EQY
growth goals Instruction
1H. % of students in CSI
achieve 2 years growth in |CSI student recognistion and
R ¥ 8 K 8 RR-Reading Renaissance All Interventionist 8/2-6/11 Mastery tracker Mastery tracker EOY Ren Star
Reading | Math (measured |celebration
by Ren STAR) 50% | 60%
Lesson Plans,
2E. FIRST Rating: A Teachers will continue to incorporate S-STAAR ALL Lead Team 8/2-6/11 HUB, Measuring Up, |Observations, STAAR, BWA, MM,

Mastery Machine in classrooms

Sirus

Student Content
Trackers

EOM




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA Academy Rio Vista

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and overcome
the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the adults
in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education level, or
other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data, identify
root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it requires
that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION

IDEA Academy Rio Vista is committed to providing an environment where students will not only receive a high-quality rigorous education, but also an
opportunity to discover and develop their own authentic self, as people. I am looking forward to continuing to lead a school where college is as much a part
of our scholar’s identity as it is part of our mission.



IDEA Academy Rio Vista

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA Academy Rio Vista

Professional Campus Staff 2021-2022

Administrative Staff

Counseling Staff

Pre-Kindergarten

Rodrigo Wong, Executive Principal
Sonia Alvarez, API (3rd - 5th)
Angela Rodriguez, Sr, API (PK-2)
Vacancy, API

Patricia Landavazo, PIR

Ramon Salazar, APO

Chirstopher Gibson, Academic Counselor
Gabriela Loera, Social Worker

Latoya Rodriguez
Veronica Martinez

Kindergarten First Grade Second Grade
Jessica Gutierrez Jessica Chavarria Alejandra Guzman
Michelle Bargas Jocelyn Gaytan Abril Perez
Raquel Tello Annabelle Galindo Gabriel Rodriguez
Jacqueline Saenze Katie Ventresca

Jazmin Hernandez

Third Grade Fourth Grade Fifth Grade
Erika Carbajal Tanya Carbajal Courtney Polhemus
Alfred Ramos Brisa Bermea Belinda Lial
Linfa Garcia, Claudia Gonzalez Sheila Cuellar

Physical Education Elective or Non-Core Teachers Key

Leeza Gutierrez, PE
Elias Sanchez, PE

Luz Guerrero, Interventionist
Jasmine Valverde

Annabelle Galindo

Cynthia Loya, SpEd

Lizzette Galaviz, SpEd (RISE)*
Erika Prieto, SpEd"

* - Bilingually Certified
~ - Pending Certification




IDEA Academy Rio Vista

Para-Professional Campus Staff 2021-2022

Co-Teachers

Facilitators

Transportation

Noel Hernandez, PK

Jessica Salazar, PK

Carolina Gonzalez, K

Cyntnia Ochoa, K

Heidi Wilden, K

Vacancy, Ist

Vacancy, Ist

Valerie Intram, 2nd

Jazmine Valverde, SpEd RISE
Priscila Medellin, SpEd RISE

Nicolette Griffin, AR
Eduardo Carillo, HS

Hilda Banuelos, SpEd Van Driver
Claudia Zaratre, SpEd Van Driver
Elizabeth Favela, SpEd Van Monitor
Brenda Castanos, SpEd Van Monitor

Facilities Staff

Child Nutrition

Front Office Staff

Eduardo Castro

Martin Arriaga-Rios
Matilde Grimaldo Galicia
Jazmin Marquez

Maria Vasquez

Larisa Alvarez
Nancy Llamas
Dulce Reyes
Veronica Matamoros
Minerva Najera
Nolia Montwood
Emma Macias
Carlos Marquez
Joanna Garcia
Vicky Banda
Blanca Ramos

Nadine Portillo, Receptionist
Karla Rojo, Business Clerk
Anais Muthwill, Registrar
Benjamin Gutierrez, SIS
Nidia Jimenez, Health Aide

Vacancy, Enrollment Coordinator

Temporary Staff

Janae Rodriguez, School Monitor

Sofia Bailon Hinostroza, School Monitor

Yazmin Chavez, School Monitor




IDEA Academy Rio Vista

Tentative Staff Development for 2021-2022 School Year

Date Session Title/Topic Session Objective(s)
TWBAT have an uinderstanding of how to accomodate and modify work fon
BOY Special Pops: 504/ ELL i ing scholars.
TWBAT naviagate thier way through the iluminate testing software, including
scanning in scantrons, Creating an exam, Reviewing data, and printing
BOY 11 101: Teacher basics reports.
BOY Introduction to Move this world (SEL) Program TWBAT plan and impl the SEL curricuulum during thier homeroom
TWBAT establush culture norms that students, parents, and staff need to be
BOY Culture Camp T d too.
TWBAT refelct on current practices and outcomes of their own classrooms and|
Au Adjusting Procdures and Routines make necessary adj
TWBAT set goals alinged to district goals and create a strategized plan to meet|
Aug Round 1: Goal Setting them
TWBAT understand classroom managment techniques and how to escalate
Sept Handeling Class Misbehaviour misbehaviours.
TWBAT understand important evidence we have now about the working of the
Sept 21st Century teaching and learning data science brain that is meaningful in all subjects.
Date Session Title/Topic Session Objective(s)
TWBAT to build strong emotional connections with scholars and
October Building resilience in the classrooms identify early signs of distress with proper tier 1 interventions
Classroom management tools to increase student TWBAT to develop effective classroom managememt strategies to create a
October positive, calm, SAFE learning envi
TWBAT create strategic monitoring systems in order to ensure 100
students being on task all the time.
Nov Aggressive Monitoring
TWBAT conduct guided discourse sessions in order to increase mastery over a
Nov Guided Discourse given topic.
TWBAT analize their assessment data in order to create strategies to close
Dec Analizing Data student achievement gaps.
Dec 2X2 TWBAT understand the 2X2 process.
Jan. Advancing on TCP TWBAT understand IDEA Teacher Carrer pathway and identify their path.
TWBAT analize their SE data in order to create strategies to close student
Jan. SE Data Analysis achievement gaps.
Feb. Content Collaboration TWBAT collaborate with content team in order to share best practices.
TWBAT create a specific academic calendar leading to STAAR/AP or EOY
Feb. STAAR/AP/EQY Calendars Test.
Date Session Title/Topic Session Objective(s)
March Mock Exam Review Plan TWBAT create an effective and detailed Mock Exam Review Plan.
March Mock Exam Data TWBAT reflect on MC Data and create an action plan to close any gaps.
TWBAT impl all techni and in order to finalized students'
April Test Preparation preparation for testing season.

April

Testing Plans

TWBAT explain campus testing plans.




IDEA Academy Rio Vista

Site-Based Decision Making Committee

Member (Title, Represent)

Tentative Meeting Dates

Tentative Agenda Items

Rodrigo Wong, Principal
Angela Rodriguez, API

Sonia Alvarez, APT
Patricia Landavazo, PIR (Optional)
Christopher Gibson, AC

Vacancy , APO
Latoya Rodriguez, GTL PK
, GTL Kinder

Jessica Chavarria, GTL 1st Grade
Abril Perez, GTL 2nd Grade
, GTL 3rd

, GTL 4th
Belinda Lial, GTL 5th Grade
Cynthia Loya, SpEd

Tanya Carbajal, Relay Mentor
Karla Rojo, Business Clerk

Friday, September 24, 2021

1.Parent Involvement Committee Meeting
2.Culture

3.Academics Expectations
4.Grandparents Day

5.Data Review

Friday, October 15,2021

1.Make a Difference Week
2.Red Ribben Week
3.Book Character Dress Up
4.Bully Prevention Month
5.Quarter 1 Awards

6.Data Review

Friday, November 19,2021

1.Can drive.
2.Veteran’s Day Project
3.Sports Day with Dad
4.PTG Review

5.Data Review

Friday, December 10, 2021

1.Toy Drive

2.Sports Day with Dad

3.Scholastic Book Fair

4.Christmas Celebration for students &staff
5.Data Review

Friday, January 21, 2021

1.Quarter 2 Awards
2.Qareer Week

3.Field Lesson (5th Grade)
4.Parent Info Session
5.Data Review

Friday, February 18, 2021

1.100th Day of school
2.Campus Culture
3.Parent Info Session
4.Valentine’s Celebrations
5.Data Review

Friday, March 11, 2021

1.Dr. Seuss Birthday
2.Parent Info Session
3.Quarter 3 Awards
4.Data Review

Friday, April 22, 2021

1.Earth Day
2.Family picnic
3.Autism Awareness
4.Parent Info Session
5.Data Review

Friday, May 20, 2021

1.STAAR Data

2.5!de Mayo

3.Teacher Appreciation Week
4.EOY Field Trips
5.Pre-k/Kinder Completion Ceremony & Award
Assemblies

6.Millionaire Club AR
7.0N.A

8.EOY Checkoff List
9.Muffins for Mom
10.Summer Slide




IDEA Academy Rio Vista

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds are
used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome
barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

[199

|Gcncral Fund

Funding Sources—State

161

State Gifted & Talented

163

State Special Education

164

State Compensatory

404

Accelerated Reader/Math

165

State Bilingual

$308,582
$4,292,448
$1,036,801
$142,561

411

Technology Allotment

192

Technology Sp. Fund

Funding Sources—Federal

204

Title IV Drug Free School

211

Title I Regular

212

Title I Migrant

224

IDEA-B Formula

255

Title II, Part A, Classroom Size Red./Eisenhower

262

Title II, Part D, Technology

263

Title 111, Bilingual

TOTAL

$374,271

$95,698

$55,977

6,306,338.00



IDEA Academy Rio Vista

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 819 100%
At Risk 406 50%
SPED 50 6%
F.A.RM 768 94%
ELL 380 46%
Male 433 53%
Female 386 47%
Amer. Indian 1 0%
Asian 2 0%
Black 9 1%
White 72 9%
Hispanic 733 89%




IDEA Academy Rio Vista

Campus Committees

English Language Arts

Math

Committee Chair(s): Ryan Otero
Committee Members:

Committee Chair(s): Ana Valdez
Committee Members:

Karen Pallares
Ernesto Cantu

Tanya Carbajal Gabriel Trujillo
Brenda Olivas Guadalupe Colon
Sarah Elguea Alfred Ramos

Science Social Studies
Committee Chair(s): Rosio De Leon Committee Chair(s): Kevin Johnson
Committee Members: Committee Members:
Gabriel Trujillo Brenda Olivas

Ashley Flanigan

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s): Sarah Herrera
Committee Members:

Ramon Salazar

Patricia Landavazo

Angela Rodriguez

Committee Chair(s): Gabriela Loera
Committee Members:

Zachary Torres

Christopher Gibson

Bernadette Candelaria

School Culture and Climate

Special Populations

Committee Chair(s): Rodrigo Wong
Committee Members:

Patricia Landavazo

Sarah Elguea

Brenda Olivas

Committee Chair(s): Rodrigo Wong
Committee Members:

Eduardo Pena

Fernando Lucero

Cynthia Loya

Bernadette Candelarioa




IDEA Academy Rio Vista

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation
Number of
APL Daily Grade Team afternoon Huddle GTM, GTL 8-11-21 - 5-28-22 |Teachers, classroom|N/A attendees.
L.T. Daily A.D.A. meeting L.T. 8-11-21-5-28-22 |L.T. N/A A.D.A.
APO/SSA/SW/ |First 2 weeks of Number of
A.P.L New to Rio Vista Ice Cream social API school purchasing forms |attendees.
APIL 90/60/30 Montly meetings All GTL First week of Sep. | Teachers 90/60/30 Tracker  |[Improvement Plan
APL Teacher of the Week APL First week of Sep.  |Newsletter Newsletter Teacher data
Existing Initiatives
Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation
Saturday School for students of Teachers and
APL concern. E.T. All Teachers 8:00 am - 12:00 pm |classrooms Lesson Plans Exit Ticket
Teachers and
APIL After School Tutorials E.T. All Teachers 3:45 pm - 4:45 classrooms lesson Plans Exit Ticket
Teachers and
APIL Content Boot Camps Test Data  |All Teachers Varies classrooms Lesson Plans Exit Ticket
Spanish 12-17-21 After Courtyard, tables, Number of
Team Pozada All Spanish Team School extension cords Purchasing forms |attendees.
C.C. Montly C.C. Parent Meetings All College Counselors [First week of Sep. |C.C.s and Parents |Graduation Plans  |Graduation Plans




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA College Prep Rio Vista

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION

To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.
DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and overcome
the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the adults
in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education level, or other
external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data, identify
root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it requires
that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION

IDEA Rio Vista College Prep is committed to providing an environment where students will not only receive a high-quality rigorous education, but also an
opportunity to discover and develop their own authentic self, as people. 1 am looking forward to continuing to lead a school where college is as much a part of
our scholar’s identity as it is part of our mission.



IDEA College Prep Rio Vista

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA College Prep Rio Vista

Professional Campus Staff 2021-2022

Administrative Staff

Counseling Staff

Elective or Non-Core Teachers

Rodrigo Wong - Executive Principal

Sarah Elguea - Assisstant Principal of Instruction
Gabriel Trujillo - Assisstant Principal of Instruction
Ramon Salazar - Assistant Principal of Operation

Zachary Torres - College Counselor

Bernadette Candelaria - Student Success Advisor

Diana Ibarra - Spanish

Sixth Grade

Seventh Grade

Eighth Grade

Jessica Garcia - Mathematics
Mariah Contreras - ELA

Andrews Segura - Hybrid Science

Ana Valdez - Mathematics
Jessica Jacobs - ELA
Ashley Flanigan - Hybrid Humanities

Jaziel Aguirre - Algebra I
Ryan Otero - ELA

Rosio De Leon - Biology
Jorje Gamez - Social Studies

Paola Martinez - Spanish

Ninth Grade

Special Education

Intervention

Rene Gomez - Algebra I/Geometry
Sylvia Villarreal - English I

Karen Pallares - Biology/Chemistry
Kevin Johnson - AP World Geography

Emily Ochoa
Andy Carrera

Rebecca Hernandez
Krystal Adams

Twelfth Grade

Physical Education

Key

Luis Gamboa - PE

* - Bilingually Certified




IDEA College Prep Rio Vista

Para-Professional Campus Staff 2021-2022

Co-Teachers Facilitators Transportation
Christopher Portillo - PE Co-teacher
Angelica March - Hot Spot Facilitator
Joshua Ugarte - AR Facilitator

Facilities Staff Child Nutrition Front Office Staff
Eduardo Castro - Facilities Manager Larisa Alvarez - Child Nutrition Program Manager |Nadine Portillo - Receptionist

Karla Rojo - Business Clerk
SIS Coordinator - Benjamin Gutierrez
Jeanette Castillo - Registrar




IDEA College Prep Rio Vista

Tentative Staff Devel

t Plan for 2021-2022 School Year

|y

Date Session Title/Topic Session Objective(s)
TWBAT have an uinderstanding of how to accomodate and modify work fon
BOY Special Pops: 504/ ELL incoming scholars.
TWBAT naviagate thier way through the iluminate testing software, including
scanning in scantrons, Creating an exam, Reviewing data, and printing
BOY 11 101: Teacher basics reports.
BOY Introduction to Move this world (SEL) Program TWBAT plan and impl the SEL curricuulum during thier homeroom
TWBAT establush culture norms that students, parents, and staff need to be
BOY Culture Camp T d too.
TWBAT refelct on current practices and outcomes of their own classrooms and|
Au Adjusting Procdures and Routines make necessary adj
TWBAT set goals alinged to district goals and create a strategized plan to meet|
Aug Round 1: Goal Setting them
TWBAT understand classroom managment techniques and how to escalate
Sept Handeling Class Misbehaviour misbehaviours.
TWBAT understand important evidence we have now about the working of the
Sept 21st Century teaching and learning data science brain that is meaningful in all subjects.
Date Session Title/Topic Session Objective(s)
TWBAT to build strong emotional connections with scholars and
October Building resilience in the classrooms identify early signs of distress with proper tier 1 interventions
Classroom management tools to increase student TWBAT to develop effective classroom managememt strategies to create a
October positive, calm, SAFE learning envi
TWBAT create strategic monitoring systems in order to ensure 100
students being on task all the time.
Nov Aggressive Monitoring
TWBAT conduct guided discourse sessions in order to increase mastery over a
Nov Guided Discourse given topic.
TWBAT analize their assessment data in order to create strategies to close
Dec Analizing Data student achievement gaps.
Dec 2X2 TWBAT understand the 2X2 process.
Jan. Advancing on TCP TWBAT understand IDEA Teacher Carrer pathway and identify their path.
TWBAT analize their SE data in order to create strategies to close student
Jan. SE Data Analysis achievement gaps.
Feb. Content Collaboration TWBAT collaborate with content team in order to share best practices.
TWBAT create a specific academic calendar leading to STAAR/AP or EOY
Feb. STAAR/AP/EQY Calendars Test.
Date Session Title/Topic Session Objective(s)
March Mock Exam Review Plan TWBAT create an effective and detailed Mock Exam Review Plan.
March Mock Exam Data TWBAT reflect on MC Data and create an action plan to close any gaps.
TWBAT impl all techni and in order to finalized students'
April Test Preparation preparation for testing season.

April

Testing Plans

TWBAT explain campus testing plans.




IDEA College Prep Rio Vista

Site-Based Decision Making Committee

Member (Title, Represent)

Tentative Meeting Dates

Tentative Agenda Items

Rodrigo Wong, Principal

Sarah Elguea, API
Gabriel Trujillo, APT

Bernadette Candelaria
Ramon Salazar, APO

Latoya Rodriguez, GTL Pre-Kingergarten

Michelle Bargas, GTL Kindergarten
Jessica Gutierrez, GTL Grade 1

Sheila Cuellar, GTL Grade 2

Fernando Lucero, GTL Special Pops

Luz Guerrero, GTL Grade 3

Courtney Polhemus, Support Staff Representative
Veronica Rodriguez, Administrative Assistant

Karla Rojo, Business Clerk

Friday, September 24, 2021

1.Parent Involvement Committee Meeting
2.Culture

3.Academics Expectations
4.Grandparents Day

5.Data Review

Friday, October 15,2021

1.Make a Difference Week
2.Red Ribben Week
3.Book Character Dress Up
4.Bully Prevention Month
5.Quarter 1 Awards

6.Data Review

Friday, November 19,2021

1.Can drive.
2.Veteran’s Day Project
3.Sports Day with Dad
4.PTG Review

5.Data Review

Friday, December 10, 2021

1.Toy Drive

2.Sports Day with Dad

3.Scholastic Book Fair

4.Christmas Celebration for students &staff
5.Data Review

Friday, January 21, 2021

T.Quarter 2 Awards
2.Career Week

3.Field Lesson (5th Grade)
4.Parent Info Session
5.Data Review

Friday, February 18, 2021

1.100th Day of school
2.Campus Culture
3.Parent Info Session
4.Valentine’s Celebrations
5.Data Review

Friday, March 11, 2021

1.Dr. Seuss Birthday
2.Parent Info Session
3.Quarter 3 Awards
4.Data Review

Friday, April 22,2021

1.Earth Day
2.Family picnic
3.Autism Awareness
4.Parent Info Session
5.Data Review

Friday, May 20, 2021

1.STAAR Data

2.51de Mayo

3.Teacher Appreciation Week
4.EQY Field Trips
5.Pre-k/Kinder Completion Ceremony & Award
Assemblies

6.Millionaire Club AR
7.CN.A

8.EOY Checkoff List
9.Muffins for Mom
10.Summer Slide




IDEA College Prep Rio Vista

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds are
used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome

barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

[199 | General Fund [ $ -
Funding Sources—State
161 State Gifted & Talented $ -
163 State Special Education $ 176,215.00
164 State Compensatory $ 2,451,199.00
404 Accelerated Reader/Math $ 592,064.00
165 State Bilingual $ 81,409.00
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $ 121,844.00
212 Title I Migrant $ -
224 IDEA-B Formula $ 91,792.00
255 Title II, Part A, Classroom Size Red./Eisenhower $ -
262 Title II, Part D, Technology $ -
263 Title III, Bilingual $ 14,654.00
TOTAL $ 3,529,177.00




IDEA College Prep Rio Vista

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 288 100%
At Risk 116 40%
SPED 47 16%
F.A.RM 251 87%
ELL 120 42%
Male 145 50%
Female 143 50%
Amer. Indian 0 0%
Asian 2 1%
Black 2 1%
White 19 7%
Hispanic 265 92%




IDEA College Prep Rio Vista

Campus Committees

English Language Arts

Math

Committee Chair(s): Ryan Otero
Committee Members:

Committee Chair(s): Ana Valdez
Committee Members:

Karen Pallares
Ernesto Cantu

Tanya Carbajal Gabriel Trujillo
Brenda Olivas Guadalupe Colon
Sarah Elguea Alfred Ramos

Science Social Studies
Committee Chair(s): Rosio De Leon Committee Chair(s): Kevin Johnson
Committee Members: Committee Members:
Gabriel Trujillo Brenda Olivas

Ashley Flanigan

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s): Sarah Herrera
Committee Members:

Ramon Salazar

Patricia Landavazo

Angela Rodriguez

Committee Chair(s): Gabriela Loera
Committee Members:

Zachary Torres

Christopher Gibson

Bernadette Candelaria

School Culture and Climate

Special Populations

Committee Chair(s): Rodrigo Wong
Committee Members:

Patricia Landavazo

Sarah Elguea

Brenda Olivas

Committee Chair(s): Rodrigo Wong
Committee Members:

Eduardo Pena

Fernando Lucero

Cynthia Loya

Bernadette Candelarioa




IDEA College Prep Rio Vista

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation
Number of
APL Daily Grade Team afternoon Huddle GTM, GTL 8-11-21 - 5-28-22  |Teachers, classroom|N/A attendees.
L.T. Daily A.D.A. meeting L.T. 8-11-21-5-28-22 |L.T. N/A A.D.A.
APO/SSA/SW/ |First 2 weeks of Number of
A.P.L New to Rio Vista Ice Cream social API school purchasing forms |attendees.
APIL 90/60/30 Montly meetings All GTL First week of Sep. | Teachers 90/60/30 Tracker  |[Improvement Plan
APL Teacher of the Week APL First week of Sep.  |Newsletter Newsletter Teacher data
Existing Initiatives
Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation
Saturday School for students of Teachers and
APL concern. E.T. All Teachers 8:00 am - 12:00 pm |classrooms Lesson Plans Exit Ticket
Teachers and
APIL After School Tutorials E.T. All Teachers 3:45 pm - 4:45 classrooms lesson Plans Exit Ticket
Teachers and
APIL Content Boot Camps Test Data  |All Teachers Varies classrooms Lesson Plans Exit Ticket
Spanish 12-17-21 After Courtyard, tables, Number of
Team Pozada All Spanish Team School extension cords Purchasing forms |attendees.
C.C. Montly C.C. Parent Meetings All College Counselors [First week of Sep. |C.C.s and Parents |Graduation Plans  |Graduation Plans




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA Academy Mesa Hills

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and overcome
the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the adults
in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education level, or

other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it requires
that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION
IDEA Mesa Hills Academy will ensure PK-2 percentage on grade level in reading math and math to exceed 95% annually.



IDEA Academy Mesa Hills

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA Academy Mesa Hills

Professional Campus Staff 2021-2022
Administrative Staff Counseling Staff Elective or Non-Core Teachers
NA

Kindergarten First Grade Second Grade
L. Rodriguez J. Boudreaux L. Rodriguez
V. Pompa R. Knecht M. Weaver
M. Marquez B. Arroyo S. Franklin
A. Palacios S. Garcia R. Flores
E. Martinez M. Garcia
M. Salgado S. Barron

Third Grade Fourth Grade Fifth Grade
A. Sanchez
K. Barron
A. Guzman
A. Quinones

Physical Education Key

H. De La Cruz * - Bilingually Certified
J. Barraza




IDEA Academy Mesa Hills

Para-Professional Campus Staff 2021-2022

Co-Teachers Facilitators Transportation
Link Provided below J

Facilities Staff Child Nutrition Front Office Staff
M Lara J. Cabrales J. Lopez

rosoft.com/ #/school/files/General?threadld=19%3A20e3d05308e64347ab8845d4e86bf6a0%40thread.tacv2&ct eacher%2520Information&rootfolder=%252Fsites%252FMesa Phase2%252FShared%2520Documents%252F2021-2022%252FTeacher%2520Information



https://teams.microsoft.com/_#/school/files/General?threadId=19%3A20e3d05308e64347ab8845d4e86bf6a0%40thread.tacv2&ctx=channel&context=Teacher%2520Information&rootfolder=%252Fsites%252FMesaHillsPhase2%252FShared%2520Documents%252F2021-2022%252FTeacher%2520Information

IDEA Academy Mesa Hills

Tentative Staff Development for 2021-2022 School Year

Date Session Title/Topic Session Objective(s)
10-Aug Goal Setting Instructional staff will identify goals and tactics for 21-22 ic year
17-Aug Lesson Framin Instructional staff will recieve model and practice on lesson frame/delivery
24-Aug Lesson Rehearsal Instructional staff receive protocol and execute lesson rehearsal within grade level
31-Aug Priority Teacher: and Culture Instructional staff unablle to reach proficient raing in 2A-2C

1-Nov Aggressive Monitoring Improve teacher feedback ability

11-Nov Writers Workshop Implement campus wide writing initiative

Date Session Title/Topic Session Objective(s)

20-Jan 3rd Grade Inft ing Practice morning meeting inference drill

25-Jan Independent Work Check Improve DI independent work feedback

25-Jan 2nd Grade ing Practice morning meeting inference drill

27-Jan 3rd Grade Think Folders 1 campus specific anchor charts

1-Feb Telpas Holistic Traninig Federal li traning

2-Feb TELPAS Leader PD Improved ELL instructional delivery

3-Feb K-1 Telpas Holistic Training Federal li traning

Date Session Title/Topic Session Objective(s)

15-Feb Comprehensi dependent Practice 3rd 1 Compret d drill in CSI and BAW

21-Feb Sheltered Instruction PD Improve ELL instructional delivery

1-Mar Briefing Brief on i rouping and schedule

5-Apr STAAR Intervention Brief on intervention grouping and schedule

19-Apr

Summer School Briefing

Brief on summer school schedule and groupin;




IDEA Academy Mesa Hills

Site-Based Decision Making Committee
Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items
Diana Perez-Assistant Principal of Instruction Week;y tactical, effective 8/11

Oscar Gonzalez-Assistant Principal of Instruction
Gerardo Valdez- Assistant Principal of Operations Parent University

Ana Palacios- Kinder Grade Team Leader
Annabelle Sanchez-Third Grade Team Leader
Rebecca Hernando- PK Grade Team Leader Campus Writing Inititative

STEM/Scope Inititiative

Guest speaker series

Culture Rounds




IDEA Academy Mesa Hills

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds are
used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome
barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local
|199 |Gcncral Fund | 375K |

Funding Sources—State

161 State Gifted & Talented NA |
163 State Special Education $220,474
164 State Compensatory $3,066,849
404 Accelerated Reader/Math $740,769
165 State Bilingual $101,856
411 Technology Allotment NA

192 Technology Sp. Fund NA

Funding Sources—Federal

204 Title IV Drug Free School NA |
211 Title I Regular $204,368
212 Title I Migrant

224 IDEA-B Formula $85,933
255 Title II, Part A, Classroom Size Red./Eisenhower S -

262 Title II, Part D, Technology

263 Title I11, Bilingual $33,264

TOTAL $§ 4,453,513.00



IDEA Academy Mesa Hills

Campus Demographics

Student Populations Number of Students Percentage of Students

Enrollment 582 100%
At Risk 226 39%
SPED 44 5%
F.A.RM 418 72%
ELL 226 39%
Male 299 51%
Female 288 49%
Amer. Indian 0 0%
Asian 7 1%
Black 29 2%
White 69 2%
Hispanic 478 82%




IDEA Academy Mesa Hills

Campus Committees

English Language Arts Math
Committee Chair(s): Karen Barron Committee Chair(s): Annabel Sanchez
Committee Members: Maria Weaver Committee Members:  Luis Rodriguez

Alejandra Guzman

Science Social Studies
Committee Chair(s): NA Committee Chair(s): NA
Committee Members: Committee Members:
Staff Quality, Recruitment, and Retention Family and Community Involvement
Committee Chair(s): Gerardo Valdez Committee Chair(s): Student Success Advisor
Committee Members: Elisa Martinez Committee Members: Ana C. Palacios
Nicole Jaquez Rebecca Hernando

Annabel Sanchez
Bonnie Arroyo

School Culture and Climate Special Populations
Committee Chair(s): T. Enriquez Committee Chair(s): API
Committee Members: Diana Perez Committee Members: Elizabeth Thomas

Oscar Gonzalez
Ana C. Palacios
Rebecca Hernando
Annabel Sanchez




|Campus Name]

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation
Writing Revolution ALL A. Rosas August-January 3K Parent Attendance |Feedback survey
Parent University ALL T. Enriquez August-January 3K Parent Attendance |Feedback survey
Curriculum Night ALL Lead Team August-January 3K Parent Attendance |Feedback survey
Special Education Parent Night 505 SPED  |Elizabeth Thomas |August-January 3K Parent Attendance |Feedback survey
ELL Parent Night ELL Elizabeth Guzma |August-January 3K Parent Attendance |Feedback survey
Existing Initiatives
Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation
NA
NA
NA
NA

NA




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA College Prep Mesa Hills

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and overcome
the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the adults in
the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education level, or other
external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data, identify
root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it requires that
people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into effective
execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION

IDEA Mesa Hills believes in College for All. We understand that in order to be successful in college and be productive citizens in society; academic excellence,
building positive relationships and persevering against all odds are the foundation. We are dedicated to ensure that these three components live and breathe
throughout our culture, systems and overall school mindset.



IDEA College Prep Mesa Hills

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA College Prep Mesa Hills

Professional Campus Staff 2021-2022

Administrative Staff Counseling Staff Elective or Non-Core Teachers
Principal- Nayeli Velasquez SSA- Cynthia Conley CSI- Shanique Bowie
API- Justin Arnsworth CIS-?7?
PIR- Yaimara Wheaton PE Teacher- Andrea Rosales
APIR- Shanique Bowie
AR/HS- Minerva Ornelas
SpEd Inclusion- Kenia Hdz
SpEd RISE- Anahi Orrantia
Sixth Grade Seventh Grade Eighth Grade

English- Angelique Gomez
Math- Myra Lujan
Science- Marisa Negrete

Humanities- Alyssa Chavira

English- Richard Torres
Math- Steven Garmon
Science- Marisa Negrete

Humanities- Alyssa Chavira

English- Diana Esparza/Shanique Bowie
Math- Lisa Quin

Science- Lance Gruber

US History- Leslie Segura

Ninth Grade

Tenth Grade

Eleventh Grade

Twelfth Grade

Physical Education

Key

* - Bilingually Certified




IDEA College Prep Mesa Hills

Para-Professional Campus Staff 2021-2022
Co-Teachers Facilitators Transportation
CSI- Joann Perales Raul Estrada
RISE-? Joey Solich
Facilities Staff Child Nutrition Front Office Staff
FM- Michael Lara Manager- Jose Cabrales Receptionist- ?
Claudia Orozco Asst Manager- Irais Torres Budget Clerk- Ana Garcia
Ursula Esquivel Registrar- Jesus Barraza
Paola Caldera Admin Asst- Vivianna Chavez
Lilia Aguilar




IDEA College

Prep Mesa Hills

Tentative Staff Development

Plan for 2021-2022 School Year

Date Session Title/Topic Session Objective(s)
Introduction to key elements that teachers can use instructional design to guide
7127116 Synergy students to engage more deeply with content in ELA and Reading classroom
71267130 BOY PD Leamn culture and curriculum to begin the year.
823-8126 Whitlow Way TEKS aligned. manipulative based math program
Instructional strategies desingned to promote cooperation and communication in
7311 Kagan the classroom
18-0ct Gt Beter Faster 90 days Crucial moves a teacher must enact in order to create an academic rich culture
3-Jan 2nd Semester Procedures Practice and reset culture moves
21-Feb STAAR Trainin How 10 navigate the STAAR testing .
21-Mar Mastery Machine Full year class review
21-Apr How to do
21-May
Date Session Title/Topic Session Objective(s)
Date Session Title/Topic Session Objective(s)




IDEA College Prep Mesa Hills

Site-Based Decision Making Committee

Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items
APIR- Shanique Bowie 17-Jul
API- Justin Arnsworth
SSA- Cynthia Conley Duties, calendars, meetings

Principal- Nayeli Velasquez
PIR- Yaimara Wheaton

6th GTL- Myra Lujan 10-Dec Culture
7th GTL- Marisa Negrete
8th GTL- Kenia Hernandez

APO- Gerardo Valdez 11-Aug Curriculum
25-Aug Mission List
8-Sep GET and Teacher Carreer Pathway
22-Sep PTG
6-Oct Mission List
20-Oct Curriculum

10-Nov Culture




IDEA College Prep Mesa Hills

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds are
used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome barriers.

The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

1199 | General Fund E 450,000.00 |
Funding Sources—State
161 State Gifted & Talented $ -
163 State Special Education $132,366
164 State Compensatory $1,841,249
404 Accelerated Reader/Math S444,737
165 State Bilingual $61,152
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $69,417
212 Title I Migrant
224 IDEA-B Formula $39,060
255 Title II, Part A, Classroom Size Red./Eisenhower S
262 Title II, Part D, Technology
263 Title 111, Bilingual $11,430
TOTAL $ 3,049,411.00



IDEA College Prep Mesa Hills

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 212 100%
At Risk 81 38%
SPED 20 9%
F.A.RM 143 67%
ELL 84 40%
Male 110 52%
Female 102 48%
Amer. Indian 1 0%
Asian 0 0%
Black 6 3%
White 31 15%
Hispanic 174 82%




IDEA College Prep Mesa Hills

Campus Committees

English Language Arts Math
Committee Chair(s): Angelique Gomez Committee Chair(s): Myra Lujan
Committee Members: Justin Arnsworth Committee Members: Justin Arnsworth
Shanique Bowie Shanique Bowie
Cynthia Conley Cynthia Conley

Yaimara Wheaton

Yaimara Wheaton

Science

Social Studies

Committee Chair(s):
Committee Members:

Lance Gruber
Justin Arnsworth
Shanique Bowie
Cynthia Conley
Yaimara Wheaton

Committee Chair(s):
Committee Members:

Leslie Segura
Justin Arnsworth
Shanique Bowie
Cynthia Conley
Yaimara Wheaton

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s):
Committee Members:

Yaimara Wheaton
Justin Arnsworth
Shanique Bowie
Cynthia Conley

Committee Chair(s):
Committee Members:

Cynthia Conley
Justin Arnsworth
Shanique Bowie
Cynthia Conley
Yaimara Wheaton

School Culture and Climate

Special Populations

Committee Chair(s):
Committee Members:

Cynthia Conley
Justin Arnsworth
Shanique Bowie
Cynthia Conley
Yaimara Wheaton

Committee Chair(s):
Committee Members:

Kenia Hernandez
Justin Arnsworth
Shanique Bowie
Cynthia Conley
Yaimara Wheaton




IDEA College Prep Mesa Hills

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation
ELA
STAAR |EL, SpEd, ELA Teachers/ Exit Tickets,
Synergy Scores |Gen Ed Nayeli Velasquez |Ongoing Discretionary Fund |STAAR Assessment|Exit Tickets, BWA
Math
STAAR EL, SpEd, Math Teachers/ Exit Tickets,
Whitlow Way Scores Gen Ed Justin Arnsworth Ongoing Discretionary Fund |STAAR Assessment|Exit Tickets, BWA
Existing Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation
STAAR EL, SpEd, Discretionary Exit Tickets, Exit Tickets,
Mastery Machine Scores Gen Ed All Admin Ongoing Funds, All Faculty |STAAR Assessment|BWA, Quizzes
STAAR |EL, SpEd, Exit Tickets,
Wit and Wisdom Scores  |Gen Ed Nayeli Velasquez |Ongoing STAAR Assessment|Exit Tickets, BWA
STAAR |EL, SpEd, Discretionary
Collaborative Strategies Scores  |Gen Ed All Admin Ongoing Funds, All Faculty |STAAR Assessment|Exit Tickets, BWA




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA Academy Hardy

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and
overcome the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the
adults in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education

level, or other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it
requires that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION
IDEA Hardy Academy prepares students from underserved communities for success in college and citizenship.



IDEA Academy Hardy

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA Academy Hardy

Professional Campus Staff 2021-2022
Administrative Staff Counseling Staff Elective or Non-Core Teachers
Laura L. Epps (Principal) TBD Victor Reyes (Physical Education)
Anthony Vallejo (Asst. Principal of Instruction) N'dya Linton (Interventionist)
Courtnie Byrne (Asst. Principal of Instruction) TBD (Interventionist)
Joan Gray (Principal in Residence) TBD (SPED Teacher
Crystal Phillips (Asst. Principal of Operations) TBD (RISE Teacher)
Kindergarten First Grade Second Grade
Junis Ranciville Jeniferlin LeBaron Charles Anderson
Nicole Lemons White Roneisha Luke Krushauna Coleman
Natasha Washington Latoya Gafford Vanessa Toscano
Brandi Cowan Renisha Spiller
Third Grade Fourth Grade Fifth Grade
Kayla Meadows Lauryn Hodde Kelley N/A
Megan Chambers Nida Linton
Uniquewa Rogers Laurie Nowilin
Natasha Washington 4th Writing Vacancy
Physical Education Key
PE Vacancy * - Bilingually Certified




IDEA Academy Hardy

Para-Professional Campus Staff 2021-2022

Co-Teachers Facilitators Transportation

S'Channing Williams (RISE Co-Teacher) Teriel Price (Transportation Manager)
Chris Silverio Cabrera (K Co-Teacher) Derrick Jackson (Transportation Asst. Manager)
Alexia Hernandez (PE Co-Teacher) Donna Denson (Bus Driver)
Chinadette Petidio (K Co-Teacher) Charmainicka Mose-Daniels (Bus Driver Mecharl
Minika Preston (K Co-Teacher) Anna Arthur (Bus Driver)
Kellie Jones (K Co-teacher) Denise Spicer (Bus Driver)
Amilia Sloan (1 Co-Teacher) Oscar Freeman (Bus Driver)
Charles Anderson (2 Co-Teacher) Anita Robinson (Bus Driver)
1st Grade Co-Teacher Vacancy

Facilities Staff Child Nutrition Front Office Staff

Antonio Munuz (Facilities Manager)
Cira Sellers (Custodian)

Erendira Hernandez (Custodian)
Laurea Hernandez (Custodian)

Timorthy Hagans (Cafeteria Manager)
Valeria Cepeda CNP Asst. Manger
Dorothy Garcia (FSS)

Georgina Herrera (FSS)

Telisha Monroe (FSS)

Victoria Champs (FSS Subs)

Araceli Luna (FSS Subs)

Mirna Lopez

Jessica Perez(Receptionist)

Jose Osorio (Business Clerk)
Bianca Ruiz (SIS)

Diana Trujillo (SEC)

Esmeralda (Health Aide)

Christina Machorro (Registrar)
Kieyawnee Paul (Admin Assistant)
April Holley (Testing Coordinator)
Jose Cisneros (Tech)




IDEA Academy Hardy

Tentative Staff Development for 2021-2022 School Year
Date Session Title/Topic Session Objective(s)

* Purpose of Kickboard
* Track student negative behaviors
9/1/2021 Kickboard Training * Reward student postive behaviors

* Access Illuminate via Idea Hub page
* Search for grade level / content assessments
9/15/2021 lluminate 101: Teacher Basics/ Teachboost Introductio]* Print answer documents and scan

* Purpose of Move This World
* Review scope and sequence of Move this World
10/5/2021 Introduction to Move this World * Access Move this World curriculum

Post COVID Classrooms: Creating a Psychologically [*TWBAT use the tools given to create safe spaces for our studnent learning using our
10/19/2021 Safe spacees for our students. consquence heiarchy

* What is TELPAS

* TELPAS Procedures

11/2/2021 TELPAS training * TELPAS Rater Requirements (Credentials, Training, Calibration)
= Testing responsibilities during Semester Exams

* Test security / confidentiality

* Testing irregularities: Defined, How to Avoid, How to Report
11/16/2021 Mock Final Exam Traning * Testing security oath

* Calculate daily lesson multiplier for each college house
12/7/2021 Creating Backwards plan * Map out daily, weekly, monthly lesson progress goals for each college house

*Effectively sort ET data
*idenitfy the highest leverage GAP
1/11/2021 ET Sorting for highest levrage gap *pivot in the moment to make real time shifts in studnet learning




Date

Session Objective(s)

1/25/201

Re-teach plans

* TWBAT use re-teach plans to ensure that students are closing previously taught gaps.

2/8/2021

TELPAS training

* What is TELPAS
* TELPAS Procedures
* TELPAS Rater Requirements (Credentials, Training, Calibration)

2/22/2021

Mock STAAR Training

= Testing responsibilities during Exams

* Test security / confidentiality

* Testing irregularities: Defined, How to Avoid, How to Report
* Testing security oath

3/8/2022

Backwards plans

* Calculate daily lesson multiplier for each college house
* Map out daily, weekly, monthly lesson progress goals for each college house

3/22/2022

Mastery Machine

* Purpose of Mastery Machine
* Access to Mastery Machine, print resources
* Tracking of Mastery Machine Data

4/5/2022

Mastery Machine

* Purpose of Mastery Machine
* Access to Mastery Machine, print resources
* Tracking of Mastery Machine Data

4/19/2022

Field Lesson plan

* Purpose of Field Lessons
* What is allowable / not allowable
* Field Lesson Planning / Submission

5/10/2022

EOY Celebrations

* Purpose of EOY Celebrations
* What is allowable / not allowable
* EQOY Celebrations Planning / Submission




IDEA Academy Hardy

Site-Based Decision Making Committee
Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items

Ashley Wyatt GTL 6 8/20/2021

Viridiana Sanches GTL 7

Morel Williams API ADA

SPED Vacancy

Nicole Lemons GTL K

Jeniferlin LeBaron GTL 1 9/17/2021 Honor Roll Breakfast

Vanessa Toscano GTL 2

Lauryn Kelley GTL 4

Natasha Washington GTL 3 10/21/2021 Fall Festival
11/12/2021 Fall Festival
1/14/2021 ADA
2/17/2021 ADA
3/25/2021 Sprin Festival
4/25/2021 EQY Celebrations
5/25/2021 EQY Closeout




IDEA Academy Hardy

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds
are used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome

barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

|199 |General Fund | $ -
Funding Sources—State
161 State Gifted & Talented $ -
163 State Special Education $ 220,474.00
164 State Compensatory $ 3,066,849.00
404 Accelerated Reader/Math $ 740,769.00
165 State Bilingual $ 101,856.00
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $ 143,203.00
212 Title I Migrant
224 IDEA-B Formula $ 44.,920.00
255 Title II, Part A, Classroom Size Red./Eisenhower $
262 Title II, Part D, Technology
263 Title I11, Bilingual $ 23,153.00
TOTAL § 4,341,224.00




IDEA Academy Hardy

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 335 100%
At Risk 158 47%
SPED 24 7%
F.A.RM 295 88%
ELL 155 46%
Male 182 54%
Female 153 46%
Amer. Indian 0 0%
Asian 0 0%
Black 72 21%
White 12 4%
Hispanic 251 75%




IDEA Academy Hardy

Campus Committees

English Language Arts Math
Committee Chair(s): Morrel Williams Committee Chair(s): Anthony Vallejo
Committee Members: Viridiana Sanchez Committee Members:
Ashley Wyatt Jessica Parson

Vanessa Toscano
Charles Anderson
Krushauna Coleman
Jeniferlin Lebaron

Simone Beasly
Renisha Spiller
Uniquea Rogers
Laurie Nowlin

Science

Social Studies

Committee Chair(s):

Committee Members:

Nicole Lemons
Amelia Sloan

Megan Flores

Committee Chair(s):

Committee Members:

Brandi Cowen
Natasha Washington

Joshua Shipman

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s): Crystal Phillips Committee Chair(s): Ivanna Crippa
Committee Members: Committee Members:
Megan Flores Kayla Garza
Veronica Toscano George Jimmerson
Lauren Kelley Kristy Allen
Sped Vacancy
Sped Vacancy

School Culture and Climate

Special Populations

Committee Chair(s):

Committee Members:

Anna Farias
Ashley Wyatt

Lauryn Kelley

Committee Chair(s):

Committee Members:

Anthony Vallejo/Morel Williams

Vlridiana Sanchez Kayla Garza
Nicole Lemons George Jimmerson
Jeniferlin Lebaron Kristy Allen
Vanessa Toscano Sped Vacancy
Natasha Washington Sped Vacancy




IDEA Hardy Academy

Campus SAIP Initiatives

New Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation
8/16/2021-
CSI Intervention X Yes Inteventionsist 05/30/2022 Decoding A, B1, B2
8/9/2021-
ADA X APO 05/30/2022 Ops Staft/Rewards
8/9/2021- Rewwards and
Persistence X Yes School Counselor  [05/30/2022 incentives
Existing Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation
Imagine Learning Yes Yes HR Teachers 8/16/21 - 5/27/22
Rewards &
ADA Yes Yes APO 8/09/21 -5/27/22  |Incentives
Rewards &
Persistence Yes Yes School Counselor  [8/09/21 - 6/27/22  |Incentives




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/Il College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA College Prep Hardy

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and
overcome the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the
adults in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education
level, or other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it
requires that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION

Clarity, Competence and Connection are the pillars of our region that will fundamentally set the campus up for a successful school year. Through
connection, the staff will first build relationships among each other that are built on professionalism and respect, with that they can focus on meeting the
needs of all students and support one another to meet the ambitious goals set. Our staff were rigorously selected based on strong compotence in the
subject area of their field, which will support their development in planning and delivering strong lessons to close student academic gaps throughout the
school year. All of these things are only possible with clear communication and support of administration to make sure that staff know what is expected
of them to inform how they will support students to achieving goals. [



IDEA College Prep Hardy

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA College Prep Hardy

Professional Campus Staff 2021-2022
Administrative Staff Counseling Staff Elective or Non-Core Teachers

Lorena Osorio Admin Assitant Ivanna Crippa
Morrel Williams API

Sixth Grade Seventh Grade
Ashley Wyatt ELA Viridiana Sanchez-ELA
Jessica Parson Schauntana Powell
Megan Flores Simone Beasley 7th Math
Joshua Shipman Mikayla Williams -Interventionist

Ninth Grade Tenth Grade

Twelfth Grade

Physical Education Key
PE Vacancy * - Bilingually Certified




IDEA College Prep Hardy

Para-Professional Campus Staff 2021-2022

Co-Teachers Facilitators Transportation
Patricia Herrera AR Detrik Jackson Transportation Assistant Manage]
Kristy Allen Rise SPED Co-Teacher Anna Arthur Bus Driver
Peyton Simms HS Terriel Price Transportation Manager

Oscar Freeman Bus Driver

Donna Denson Bus Driver

Anita Robinson Bus Driver

Denise Spicer Bus Driver
Charmainicka Mose-Daniels Bus Driver

Facilities Staff Child Nutrition Front Office Staff
Antonio Munoz Facilities Manager Timorthy Hagans CNP Manager Jessica Perez(Receptionist)
Erendira Heranndez Custodian Valeria Cepeda CNP Asst. Manger Jose Osorio (Business Clerk)
Laura Hernandez Custodian Dorothy Gracia CNP Staff Bianca Ruiz (SIS)
Cira Sellers Custodian Georgina Herrera CNP Staff Diana Trujillo (SEC)
Mirna Lopez CNP Staff Esmeralda (Health Aide)
Araceli Luna CNP Staff Christina Machorro (Registrar)
Muhammad Mobely CNP Staff Kieyawnee Paul (Admin Assistant)

Mayra Manos (Testing Coordinator)
Jose Cisneros (Tech)




IDEA College Prep Hardy

Tentative Staff Development Plan for 2021-2022 School Year
Date Session Title/Topic Session Objective(s)

TWBAT learn how to effectively use Kickboard to document positive and
9/1/2021 Kickboard Training negative consequences

TWBAT ensure that they are able to look at data effectively and efficiently to
9/15/2021 lluminate 101: Teacher Basics/ Teachboost Introductio pivot during their teaching.

TWBAT use Move This World to ensure that students are given the proper
10/5/2021 Introduction to Move this World tools in SEL

Post COVID Classrooms: Creating a Psychologically | TWBAT use the tools given to create safe spaces for our studnent learning
10/19/2021 Safe spacees for our students. using our consquence heiarchy

TWBAT know effective strategies for TELPAS and rate student work for the
11/2/2021 TELPAS training assessment.

TWBAT ensure test fidelity and know how to effectively adminster the
11/16/2021 Mock Final Exam Traning STAAR assessment

TWBAT create a clear backwards plan to spiral in TEKS to ensure that we
12/7/2021 Creating Backwards plan are closing student gaps.

TWBAT effectively sort ET data, idenitfy the highest leverage GAP, and
1/11/2021 ET Sorting for highest levrage gap pivot in the moment to make real time shifts in studnet learning




Date

Session Objective(s)

TWBAT use re-teach plans to ensure that students are closing previously

1/25/201 Re-teach plans taught gaps.
TWBAT know effective strategies for TELPAS and rate student work for the
2/8/2021 TELPAS training assessment.
TWBAT ensure test fidelity and know how to effectively adminster the
2/22/2021 Mock STAAR Training STAAR assessment
TWBAT adjust backwards plan to spiral in TEKS to ensure that we are
3/8/2022 Backwards plans closing student gaps.
TWBAT use mastery machine as an effectivley close gaps in student learning
3/22/2022 Mastery Machine from previously taught material
TWBAT use mastery machine as an effectivley close gaps in student learning
4/5/2022 Mastery Machine from previously taught material
4/19/2022 Field Lesson plan TWBAT have a clear plan for field lesson experience
5/10/2022 EQOY Celebrations TWBAT celeberate students academic and behavior sucessess.




IDEA College Prep Hardy

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds
are used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome

barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

|199 |General Fund | $ -
Funding Sources—State
161 State Gifted & Talented $ -
163 State Special Education $ 88,108.00
164 State Compensatory $ 1,225,599.00
404 Accelerated Reader/Math $ 296,032.00
165 State Bilingual $ 40,705.00
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $ 56,311.00
212 Title I Migrant
224 IDEA-B Formula $ 25,389.00
255 Title II, Part A, Classroom Size Red./Eisenhower $
262 Title II, Part D, Technology
263 Title 111, Bilingual $ 8,792.00
TOTAL § 1,740,936.00




IDEA College Prep Hardy

Site-Based Decision Making Committee
Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items

Ashley Wyatt GTL 6 8/20/2021

Viridiana Sanches GTL 7

Morel Williams API ADA

SPED Vacancy

Nicole Lemons GTL K

Jeniferlin LeBaron GTL 1 9/17/2021 Honor Roll Breakfast

Vanessa Toscano GTL 2

Lauryn Kelley GTL 4

Natasha Washington GTL 3 10/21/2021 Fall Festival
11/12/2021 Fall Festival
1/14/2021 ADA
2/17/2021 ADA
3/25/2021 Sprin Festival
4/25/2021 EOY Celebrations
5/25/2021 EOY Closeout




IDEA College Prep Hardy

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 137 100%
At Risk 60 44%
SPED 13 9%
F.A.RM 116 85%
ELL 60 44%
Male 61 45%
Female 76 55%
Amer. Indian 0 0%
Asian 0 0%
Black 30 22%
White 2 1%
Hispanic 105 77%




IDEA College Prep Hardy

Campus Committees

English Language Arts

Math

Committee Chair(s):

Committee Members:

Morrel Williams

Viridiana Sanchez
Ashley Wyatt
Vanessa Toscano
Charles Anderson
Krushauna Coleman
Jeniferlin Lebaron

Committee Chair(s):

Committee Members:

Jessica Parson
Simone Beasly
Renisha Spiller
Uniquea Rogers
Laurie Nowlin

Anthony Vallejo

Science

Social Studies

Committee Chair(s):

Committee Members:

Nicole Lemons
Amelia Sloan

Megan Flores

Committee Chair(s):

Committee Members:

Brandi Cowen
Natasha Washington

Joshua Shipman

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s):

Committee Members:

Megan Flores
Veronica Toscano
Lauren Kelley

Crystal Phillips

Committee Chair(s):

Committee Members:

Kayla Garza
George Jimmerson
Kristy Allen

Sped Vacancy
Sped Vacancy

Ivanna Crippa

School Culture and Climate

Special Populations

Committee Chair(s):

Committee Members:

Anna Farias

Ashley Wyatt
Vlridiana Sanchez
Nicole Lemons
Jeniferlin Lebaron
Vanessa Toscano
Natasha Washington

Lauryn Kelley

Committee Chair(s):

Committee Members:

Anthony Vallejo/Morel Williams

Kayla Garza
George Jimmerson
Kristy Allen

Sped Vacancy
Sped Vacancy




IDEA College Prep Hardy

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation
8/16/2021-
CSI Intervention X Yes Inteventionsist 05/30/2022 Decoding A, B1, B2
8/9/2021-
ADA X APO 05/30/2022 Ops Staff/Rewards
8/9/2021- Rewwards and
Persistence X Yes School Counselor  [05/30/2022 incentives
Study Island,
HB4545 tracking
form and permission
HB4545 X Yes Teachers 1/4/2022-5/30/2022|slip.

Existing Initiatives

Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation
8/16/2021-
CSI Intervention X Yes Inteventionsist 05/30/2022 Decoding A, B1, B2
8/9/2021-
ADA X APO 05/30/2022 Ops Staff/Rewards
8/9/2021- Rewwards and

Persistence X Yes School Counselor  |05/30/2022 incentives




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/Il College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA Academy Spears

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and
overcome the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the
adults in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education

level, or other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it
requires that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION
IDEA Spears Academy prepares students from underserved communities for success in college and citizenship
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District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M
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Professional Campus Staff 2021-2022

Counseling Staff
Natasha Freire - Counselor

Administrative Staff
Reynaldo Flores - Principal

Elective or Non-Core Teachers
Rosalinda McGlory - Teacher (SpEd)
Danielle Edwards - Teacher (SpEd)
Venise Reed - Teacher (Rise)
Marjorie McClean Wilson - Teacher (Rise)

Brian Veracruz - Assistant Principal of Operations (APO)
Randy Richards - Principal in Residence (PIR)
Megan Bearden - Principal in Residence (PIR)

Renicka Brown - Assistant Principal of Instruction (API)

Crystal Mason - Assistant Principal of Instruction (API)

Tyvarion Malone - Assistant Principal of Instruction (API)

Paula Flores - Administrative Assistant (AA)

Kindergarten

First Grade

Second Grade

Cynthia Berry - Teacher

Irene Adeyemi - Teacher

Paola Casas - Teacher

Brittnne Richardson (Matya) - Teacher

Lourdes Benavides - Teacher

Jacqueline Loughridge - Teacher

Julie Rivas - Teacher

Kiandra Bowers - Teacher

Miraka Aldridge - Teacher

Michelle Borland - Teacher

Chauncenique Rushing - Teacher

Adrian Clayton - CoTeacher

Third Grade Fourth Grade Fifth Grade
Sabrina Baker-Henderson - Teacher Ashley Marshall - Teacher
Arianne Davis - Teacher Venessa Perez - Teacher
Summer Wilkerson - Teacher Carolina Bautista - Teacher
Lakisha Black - Teacher (Interventionist) Toye Oglesby - Teacher (Interventioinist
Physical Education Key

Armani Boxley - Teacher

* - Bilingually Certified

Sanchez McDonald - CoTeacher
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Para-Professional Campus Staff 2021-2022

Co-Teachers Facilitators Transportation

LaDonna Walker - CoTeacher (Rise) Monica Booker (Transportation Manager)
Angela Castillo - CoTeacher (Rise) Monique Byrd (Transportation Assistant Manage
Serena Harris - CoTeacher (AR Zone) Raul Melendrez (Bus Mechanic)
Lenicia Tyson - COTeacher (HotSpot) Brionne Boudy (Bus Driver)
Omisha Dawson - CoTeacher Stephanie Harris (Bus Driver)
Desirae Sidney - CoTeacher Elizabeth Jamison (Bus Driver)
Kathleen Smith - CoTeacher Harlane Lockett (Bus Driver)
Jalyn Demerson - CoTeacher Lora Armstrong (Bus Driver)
Candace Harper - CoTeacher
Tene Jones - CoTeacher
Xavier Johnson - CoTeacher
Adrian Clayton - CoTeacher

Facilities Staff Child Nutrition Front Office Staff

Brenda Mccann (Facilities Manager)

Nanette Boyd (Cafeteria Manager)

Jalen Mills (Custodian)

Zandra Flowers (Cafeteria Assistant Manager)

Angelita Hemphill (Custodian)

Eva Moralez (FSS)

Osborne Taylor (Custodian)

Maria Rocha De Hernandez (FSS)

Erica Ortiz (Custodian)

Sharlot Deboest (FSS)

Kenneth Organ (FSS)

Denisse Saldana (Receptionist)
Lisa Smith (Business Clerk)
Jacquelin Mirtala (SIS)

Jakeline Recinos (SEC)

Christian Davila (Health Aid)
Jacqueline Monterrosa (Registrar)

Olivia Milam - Testing Coordinator

Kennedi Morrison (Tech)
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Tentative Staff Development for 2021-2022 School Year
Date Session Title/Topic Session Objective(s)

* Purpose of Kickboard
* Track student negative behaviors
9/1/2021 Kickboard Training * Reward student postive behaviors

* Access resources and complete Roadmap training for Goal Setting
* Know the difference between a strategy and tactic
9/9/2021 Cornerstone: Goal Setting * Identify goals assigned by teacher/grade/content

* Purpose of Move This World
* Review scope and sequence of Move this World
9/23/2021 Introduction to Move this World * Access Move this World curriculum

* Purpose of Teachboost
* How and Why Teachboost will be used
10/7/2021 Teachboost Introduction * Login to Teachboost

* Access Illuminate via Idea Hub page

* Search for grade level / content assessments

10/21/2021 [lluminate 101: Teacher Basics * Print answer documents and scan

= Testing responsibilities during Semester Exams

* Test security / confidentiality

* Testing irregularities: Defined, How to Avoid, How to Report
11/4/2021 Mock SE Exam Training * Testing security oath

* What is TELPAS
* TELPAS Procedures
11/18/2021 TELPAS training * TELPAS Rater Requirements (Credentials, Training, Calibration)

Creating Backwards plan

* Calculate daily lesson multiplier for each college house
12/2/2021 * Map out daily, weekly, monthly lesson progress goals for each college house




12/16/2021

State of the School

* Q2 Progress Towards Goals
* Closing Achievement Gaps Initiatives

1/6/2022

Social Emotional Learning /
Behavior Management

* What are Social / Emotional Needs
* How to support students with Social / Emotional Needs

2/3/2022

Field Lessons

* Purpose of Field Lessons
* What is allowable / not allowable
* Field Lesson Planning / Submission

3/3/2022

Mastery Machine

* Purpose of Mastery Machine
* Access to Mastery Machine, print resources
* Tracking of Mastery Machine Data

4/7/2022

Summer School

* Purpose of Summer School
* Focus graded / contents of Summer School
* Dates and Times of Summer School

4/21/2022

Committment to College Ceremony - Kinder

* Purpose of Committment to College Ceremony - Kinder
* Committment to College Ceremony Planning - Kinder
* Dates and Times of Committment to College Ceremony - Kinder

5/5/2022

EOY Celebrations

* Purpose of EOY Celebrations
* What is allowable / not allowable
* EQOY Celebrations Planning / Submission
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Site-Based Decision Making Committee

Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items
Brittnee Richardson - K Q1 Assembly (Perfect Attendance, AB Honor
Irene Adeyemi - st Roll, Core Value Awards), Red Ribbon Week
Miraka Aldridge - 2nd 9/17/2021 Trick or Trunk / Story Book Costume Day

Summer Wilkerson - 3rd
Toye Oglesby - 4th
Venice Reed - SpEd 10/15/2021 Fall Festival
Crystal Mason - API
Randy Richards - PIR

Renicka Brown - API 11/12/2021 Science Fair

Megan Bearden - PIR

Tyvarion Malone - API Black History Month

Natasha Freire - Counselor 12/10/2021 Q2 Assembly
1/14/2022 100 Days of School, Valentines Dance
2/11/2022 Spring Festival, Earth Day, Q3 Assembly

Q4 Assembly, Committment to College
3/15/2022 Ceremony (Kinder), Cinco de Mayo

4/22/2022 Summer School, Summer Persistence Plan
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Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds
are used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome

barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

|199 |General Fund | $ -
Funding Sources—State
161 State Gifted & Talented $ -
163 State Special Education $ 231,129.00
164 State Compensatory $ 3,215,061.00
404 Accelerated Reader/Math $ 776,568.00
165 State Bilingual $ 106,779.00
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $ 157,281.00
212 Title I Migrant
224 IDEA-B Formula $ 41,013.00
255 Title II, Part A, Classroom Size Red./Eisenhower $
262 Title II, Part D, Technology
263 Title I11, Bilingual $ 14,361.00
TOTAL § 4,542,192.00
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Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 389 100%
At Risk 98 25%
SPED 21 5%
F.A.RM 326 84%
ELL 98 25%
Male 204 52%
Female 185 48%
Amer. Indian 2 1%
Asian 5 1%
Black 180 46%
White 10 3%
Hispanic 188 48%
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Campus Committees

Sabrina Baker-Henderson
Arianne Davis

Venessa Perez

Carlina Bautista

English Language Arts Math
Committee Chair(s): Renicka Brown Committee Chair(s): Megan Bearden
Committee Members: Jacqueline Loughridge Committee Members:  Kiandra Bowers

Miraka Aldridge
Summer Wilkerson
Ashley Marshall

Science Social Studies
Committee Chair(s): Crystal Mason Committee Chair(s): Olivia Milam
Committee Members: Michelle Borland Committee Members:  Tene Jones
Julie Rivas Jalyn Demerson
Lourdes Benavides Omisha Dawson
Adrian Clayton Candace Harper

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s): Randy Richards, Paula Flores
Committee Members: Armani Boxly

Kathleen Smith

Sanchez McDonald

Committee Chair(s): Natasha Freire

Committee Members:  Serena Harris
Leticia Tyson
Cynthia Berry

School Culture and Climate

Special Populations

Committee Chair(s): Reynaldo Flores
Committee Members: Brittnee Richardson
Irene Adeyemi
Paola Casas
Lakisha Black
Toye Oglesby

Committee Chair(s): Tyvarion Malone

Committee Members:  Venice Reed
Danielle Edwards
Rosilanda McGlory
Marjorie Wilson
LaDonna Walker
Angela Castillo




| Campus Name]

Campus SAIP Initiatives

New Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal | Documentation Evaluation
2 internventionists
Corrective Reading
CSI Intervention Yes Yes Interventionists 8/16/21 - 5/27/22  |Materials
IXL No Yes HR Teachers 8/16/21 - 5/27/22 |IXL Software
Be a Champion
Afterschool Program (Be a Be a Champion Staft, Daily Admin
Champion) No Yes Staff 9/13/21 - 5/27/22  lon Duty
Existing Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal | Documentation Evaluation
Imagine Learning Yes Yes HR Teachers 8/16/21 - 5/27/22
Rewards &
ADA Yes Yes APO 8/09/21 - 5/27/22  |Incentives
Rewards &
Persistence Yes Yes School Counselor |8/09/21 - 6/27/22  |Incentives




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/Il College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA College Prep Spears

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and
overcome the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the
adults in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education
level, or other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it
requires that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION

IDEA Spears College Prep is preparing students from underserved communities for success in college and citizenship. IDEA Spears College Prep is a
campus with a strong record of results for every student, teacher and leader.

Vision

IDEA Spears College Preparatory strives to meet the needs of all students by ensuring gets students to and through college. Our students are held to being
healthy citizens of the world, and being strong academic achievers.
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District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M
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Professional Campus Staff 2021-2022

Administrative Staff

Counseling Staff

Elective or Non-Core Teachers

Jasmine Slaughter
Bianca Perez
Morgan Stanich
Brian Veracruz

Paulina Castenada Garcia

Shakita Speaks

Karrington Watson
Christopher Gonzales
Robert Etheridge
Desmond Shief
Christina Patterson

Sixth Grade Seventh Grade Eighth Grade
Claudia Garza Tanyatta Mayo
Kia Robinson Sarah Gonzales
Angelique Kyle Kerri Banks
Topanga Knox
Ninth Grade Tenth Grade Eleventh Grade
Twelfth Grade Physical Education Key

Shickerra Lacy

* - Bilingually Certified
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Para-Professional Campus Staff 2021-2022
Co-Teachers Facilitators Transportation
Donald Jackson Christina Patterson Monica Booker

Desmond Shief Monique Byrd
Brionne Boudy
Stephanie Harris
Laura Armstrong
Elizabeth Jamison

Arlene Lockette
Raul Melendrez
Facilities Staff Child Nutrition Front Office Staff
Brenda McCann Nannette Boyd
Osbourne Taylor Zandra Flowers Denisse Saldana
Jaylin Mills Tenae Jones Jacqualine Monterrosa
Angelita Hemphill Maria Hernandez Lisa Smith
Kenneth Organ
Charlot Debost
Brandon Humphrey

Silvia Villareal
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Tentative Staff Development Plan for 2021-2022 School Year
Date Session Title/Topic Session Objective(s)

Gradebook (Powerschool), Gradebook Policy and TWBAT to explain how to access the gradebook and gradebook weekly
8/23/2021 Process inputs of 2 grades per week (1 per week for electives).

TWBAT to explain how to use illuminate to grade exams and track and
8/10/2021 [luminate 101 compare data.

TWBAT to explain how to access TeachBoost and view ratings as well as
8/17/2021 Intro to Teachboost how TeachBoost ratings are used as data for 2X2s and APRs.

TWBAT to explain the Lesson Plan Criteria for Sucess and the
8/24/2021 GET ROW - 3C Lesson Planning submission/re-submission process for lesson plan feedback.

TWBAT to explain how strong alignment and key points inform student
8/31/2021 GET ROW - 3C Lesson Planning learning and help the teacher lift and clarify student misconceptions.

TWBAT to explain the Move this World program and how it contribute to
9/7/2021 Introduction to Move this World the SEL development of students as well as their role in it's delivery.

TWBAT to explain how their Think Aloud/Model is aligned to the questions
9/14/2021 GET ROW - 4A Lesson Delivery that students need to ask themselves to master the skill.

TWBAT to explain how CFU questions debrief model to lift the key points
9/21/2021 GET ROW - 4A Lesson Delivery for student understanding.




Date Session Title/Topic Session Objective(s)
TWBAT to explain the importance of goal setting and students owning their
28-Sep Student Conferences (Goal Setting) goals
TWBAT to explain how to strategically seat studeents based on behavioral
5-Oct Seating Arrangements (Purposeful) and academic needs.
TWBAT to identify effective strategies to engage students in level thinking
12-Oct Student Participation during GP and IP times.
TWBAT explain the difference between an objective based lesson and an
26-Oct Objective vs. Activity Driven activity driven lesson.
TWBAT able to demonstrate using meaningful student feedback and explain
2-Nov The Impact of Meaningful Feedback the impact on student achievement
TWBAT explain the difference between a show call and a guided discourse
9-Nov Remediation and Re-teaching and explain when to use each after a lesson.
TWBAT to explain how lesson alignment through homework helps close
16-Nov Purposeful Homework student misconceptions.
TWBAT write personalize note of affirmation to their homeroom students to
30-Nov Moments of Motivation/Inspiration motivate students to finish the school strong.
TWBAT engage in data conversation about student's current learning in the
semester and preliminarily plan for what students need to close out the school
7-Dec Data Conversations year.
TWBAT engage parents in meaningful conversations about student
achievement and behavior and how families can support their student to a
14-Dec Parent Communication strong school year.




Session Objective(s)

Date Session Title/Topic
TWBAT engage is faculty meeting about powerpoint shifts for the 2nd
10-Jan 2nd Semester Setup semester.
TWBAT name Saturday Tutorial expectations as well as how to support
24-Jan Saturday Tutorial Rollout teammates, if you are not a STAAR tested subject.
TWBAT to name the steps to effective data tracking, and how to data track
7-Feb Data Tracking student individually and whole group.
TWBAT desgin a seating chart that positions students based on academic
21-Feb Aggressive Monitoring Part 1 achievement including IEPs as well as behavior needs.
TWBAT use seating charts to design monitoring pathway that focus on
7-Mar Aggressive Monitoring Part 2 identifying student misconceptions in the moment to inform pivots.
TWBAT to design a STAAR aligned mastery machine that focus on the
readiness standards and refreshes students on their year long wholistic
21-Mar Mastery Machine Rollout learning.
TWBAT analyze data results from Spring Mock for individual and wholistic
4-Apr Spring Mock Data Analysis growth and achievement.
TWBAT to name the steps for completing daily Exit Tickey huddle to close
18-Apr Exit Ticket Huddles student misconceptions before the next day.
2-May STAAR Proctor Training TWBAT complete STAAR training with Testing Coordinator
TWBAT to design content specific project based learning activities to close
out the school year with students showing mastery of learning from that
16-May Project Based Learning class.

30-May

Teacher Campus Acheivement Celebrations
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Site-Based Decision Making Committee

Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items
Jasmine Booker (Principal, Leadership) Last Tuesday of each month
APO Access campus literacy based on AR progress
Claudia Garza (GTL, Teachers) and RenStar; Data Driven Instruction; School
Jacqueline Monterossa (Registrar, ADA) Culture.

Jasmine Slaughter (AA, OPS)
Paulina Castenada Garcia (TC, Data)
Shakita Speaks (Counselor, SEL,Student Experience)
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Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds
are used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome

barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

|199 |General Fund | $ -
Funding Sources—State
161 State Gifted & Talented $ -
163 State Special Education $ 88,108.00
164 State Compensatory $ 1,225,599.00
404 Accelerated Reader/Math $ 296,032.00
165 State Bilingual $ 40,705.00
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $ 52,427.00
212 Title I Migrant $ -
224 IDEA-B Formula $ 27,342.00
255 Title II, Part A, Classroom Size Red./Eisenhower $ -
262 Title II, Part D, Technology $ -
263 Title 111, Bilingual $ 7,327.00
TOTAL § 1,737,540.00
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Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 130 100%
At Risk 51 39%
SPED 14 11%
F.A.RM 110 85%
ELL 49 38%
Male 65 50%
Female 65 50%
Amer. Indian 1 1%
Asian 0 0%
Black 48 37%
White 8 6%
Hispanic 73 56%
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Campus Committees

English Language Arts Math
Committee Chair(s): Shaina Clark Committee Chair(s): Jasmine Booker
Committee Members: Topanga Knox Kia Robinson Committee Members:  Claudia Garza Tanyatta Mayo
Sarah Gonzales
Science Social Studies
Committee Chair(s): Jasmine Booker Committee Chair(s): Kerri Banks
Committee Members: Angelique Kyle Claudia Garza Committee Members:  Jasmine Booker Shaina Clark

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s):
Committee Members:

Jasmine Booker
Shaina Clark
Angel Kirby

Committee Chair(s):
Committee Members:

Shakita Speaks
Jasmine Booker
Shaina Clark

School Culture and Climate

Special Populations

Committee Chair(s):
Committee Members:

Jasmine Booker

Brian Veracruz Shaina Clark

Committee Chair(s):
Committee Members:

Shaina Clark
Robert Etheridge
Jasmine Booker

Aisha Huggins




IDEA College Prep Spears

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation
Student Rosters
Be a Champion APO Sep-21 ESSR funds Attendance
Student Rosters,
August 2021 Permission Slips,
Charter League for Athletics May 2022 5,500 + uniforms  |Student Waivers
December, March, Flyers and Student
ADA incentives and May 10,000 Rosters
Flyers, Student
Rosers, Permission
Slips, Student
Field Lessons May-22 10,000 waivers
Existing Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal Documentation Evaluation
November,
Decemeber, March Flyers and Student
ADA incentives for In-Person Principal and May 10,000 Rosters
Flyers, Student
Rosers, Permission
Slips, Student
Field Lessons AA/Principal May-21 8,000 waivers




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/Il College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA Academy Achieve

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and
overcome the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the
adults in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education
level, or other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it
requires that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION

IDEA Achieve sets high expectations for every student and goes the extra mile to make sure every student realizes their own potential. Personalized
learning, critical thinking skills, mastery of core subjects is our recipe for success.



IDEA Academy Achieve

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA Academy Achieve

Professional Campus Staff 2021-2022
Administrative Staff Counseling Staff Elective or Non-Core Teachers
Shandra Johnson Sade Darlington N/A
Rachel King
Kayla Loud
Vanessa Ochoa
Audrey Patterson
API-Pending
Kindergarten First Grade Second Grade

Reina O'Banyoun Leah Finne Courtney Turner
Breanna Ward Ivana Hill Katrina Combs
David Mendez Itzel Herrera Valeria Fasci

Rosio Villagomez Sara Ochoa

Audra Dubose

Third Grade Fourth Grade Fifth Grade

Renaldo Francis Emmanuel Sogule N/A
Vanique Berry Kelly Finney
Alicia Washington Abigail Rodriguez
Jammelly Rodriguez Christy Wafer

Rheatossia Walker

Physical Education Key

James King * - Bilingually Certified




IDEA Academy Achieve

Para-Professional Campus Staff 2021-2022

Co-Teachers Facilitators Transportation
Jasmine Garcia Emmanuel Salas N/A
|Claudia Islas
Crystal Castillo
|Karina Ragsdale
Dominique Thompson
Joselin Castillo
Claudia Islas
Shemer Scott
Cherrish Wallace
Brionte Green

Facilities Staff Child Nutrition Front Office Staff
Norma Pizano Christy Timmons Katherine Lucha
Roselia Alanis Santos Maria Jimenez Jessica Torres
Maria Olvera Francis Perez Haydee Yanes
Cynthia Lopez Katherine Tavarez

Irma Garcia
Cassidy Egloff
Mary Faries




IDEA Academy Achieve

Tentative Staff Development for 2021-2022 School Year
Date Session Title/Topic Session Objective(s)
RWBAT
17-Aug GET 2C-Culture of Achievement -Complete Goal Setting Professional and Student
RWBAT
-Practice and recieve feeback on responsing to off task behavior using school-
24-Aug GET 2E - Rules and Consequences wide system
RWBAT
-create aligned lesson visions to meet the TEK level of rigor
7-Sep GET 3C - Lesson Planning Vision -annotate for and engage in lesson delivery practice with peers
RWBAT
-create and post daily lesson key points or ideas aligned to the Exit Ticket and
21-Sep GET 4A - Instuctional Clarity Objective
RWBAT
-Practice and recieve feeback on monitoring scholars learning using teacher
12-Oct GET 4C/4D-Monitoring student learning exemplar
RWBAT
19-Oct GET 5D - Reteach and Remediation -Review Student Work for evidence of literacy target mastery
Sept 14 RWBAT
Oct 5 -practice and recieve feedback to develop mastery in their individual growth
Nov 2 Differentiated Teacher Practice and Feedback Session area based on GET Power row sessions in Semester One
RWBAT
18-Nov GET 1A SMART Goals -Sets SMART goals that drive instruction and classroom focus
12/2/2021
RWBAT
12/9/2021 GET 1B Invests Students in Goals -Communicates goals and motivates students to achieve their goals




IDEA Academy Achieve

Site-Based Decision Making Committee

Member (Title, Represent)

Tentative Meeting Dates

Tentative Agenda Items

Shandra Johnson, Principal

Kayla Loud, API

Vanessa Ochoa, API
Paul David Tudor, API
Rachel King, APO
Grade Team Leaders
Ashley Hussey

Itzel Rhodes
Jamelly Rodriguez

October 8th

Quarter One Step
-Staff Culture
-Student Culture
-Literacy

December 15th

Quarter Two Step

-Closing the Interventon Gap
-Literacy

-Staff Culture

March 10th Quarter Three Step
-STAAR
-2nd Grade Needs
May 23rd Quarter Four Step

-Strategic Planning 22-23




IDEA Academy Achieve

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds
are used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome
barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

|199 |General Fund | $ -
Funding Sources—State
161 State Gifted & Talented $ -
163 State Special Education $ 220,474.00
164 State Compensatory $ 3,066,849.00
404 Accelerated Reader/Math $ 740,769.00
165 State Bilingual $ 101,856.00
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $ 176,698.00
212 Title I Migrant $ -
224 IDEA-B Formula $ -
255 Title II, Part A, Classroom Size Red./Eisenhower $ -
262 Title II, Part D, Technology $ -
263 Title I11, Bilingual $ 11,869.00

TOTAL § 4,318,515.00



IDEA Academy Achieve

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 495 100%
At Risk 0%
SPED 22 4%
F.A.RM 0 0%
ELL 106 21%
Male 264 53%
Female 231 47%
Amer. Indian 1 0%
Asian 14 3%
Black 132 27%
White 58 12%

Hispanic 277 56%
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Campus Committees

English Language Arts Math

Committee Chair(s): Shandra Johnson Committee Chair(s): Renaldo Francis
Committee Members: Kelly Finney Committee Members:  Paul David Tudor
Vanique Berry Emmanuel Sogunle

Valeria Fasci

Science Social Studies

Committee Chair(s): Vanessa Ochoa Committee Chair(s): Vanessa Ochoa
Committee Members: Christy Wafer Committee Members:  Christy Wafer

Jamelly Rodriguez Jamelly Rodriguez

Sara Ochoa

Staff Quality, Recruitment, and Retention Family and Community Involvement

Committee Chair(s): Shandra Johnson Committee Chair(s): Sade Darlington
Committee Members: Aide Carrasco Committee Members:  Ashley Hussey

Rachel King Itzel Rhode

Kayla Loud Jamelly Rodriguez

School Culture and Climate Special Populations

Committee Chair(s): Kayla Loud Committee Chair(s): April Malone
Committee Members: Sara Ochoa Committee Members:  Rachel Thomas

Paul-David Tutor




Achieve Academy

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal | Documentation Evaluation
IF Weekly Data Meetings All All All Leaders Aug-May
Daily Data Huddle for DI/Content
1D teachers S ALL Lead Team Aug-May
1E/F Track DI progress weekly D ALL DI Coaches Aug-May
Fidelity to Observation Feedback
1E/F cycle D ALL Shandra Johnson  [Aug-May
1E/F NIFDI DI Coaching Support D ALL NIFDI Aug-May
2B Daily ADA Calls & Tracker 0] All R.King Aug - May ADA Committee Tracker N/A
Persistence event
2C Weekly Hallway Huddles 0 All GTLs Aug - May - tracker N/A
Persistence event
2C Monthly Engagement Events 0 All GTLs Aug-May - tracker N/A
Existing Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal | Documentation Evaluation
85% Staff
2A Staff Retention Shandra Johnson  [Aug-May Rentention
2B GPTW Lead Team Aug-December GPTW Survey
90% Student
2C Student Persistence Sade Darlington Aug-May Persistence
3B Enrollment Rachel King Aug-May 100% Enrollment
O Literacy in Content Kayla Loud Aug-May RenStar
1E Pathto A Shandra Johnson  [Aug-May STAAR




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/Il College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA College Prep Achieve

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES
We Act with Integrity: We put the best interests of the IDEA Team & Family—and most importantly our students—at the forefront of all our decisions
and actions, taking personal responsibility to model the honest and ethical behavior we want our students and each other to demonstrate every day.

We Build Team & Family: We foster a sense of belonging and inclusivity by treating every member of the IDEA Team & Family—our students, staff,
families, and community—with compassion, respect, and humility. We maximize our individual best efforts through collaboration and support of each
other in the focused pursuit of our collective mission.

We Achieve Academic Excellence: We believe ensuring college success for 100% of our students is the best way to help them succeed in life and in
seeing obstacles they face as opportunities for learning and growth. Every member of the IDEA Team & Family works together to ensure each student
on every campus and in every classroom receives a high-quality education.

We Deliver Results: We set ambitious goals, hold ourselves and each other accountable for achieving results, and believe that our students will succeed
to and through college. Our results show what’s possible when the adults in the system get it right and represent the collective effort and focus of the
entire IDEA Team & Family.

We Ensure Equity: We set high expectations and share compassion and empathy for every member of the IDEA Team & Family. We differentiate our
support and resources, proactively address racism and discrimination, and advocate alongside our students and staff to empower them with the
opportunities to succeed and ensure the respect they deserve.

We Bring Joy: We create a positive, uplifting, and joyful environment for every member of the IDEA Team & Family, every single day. We operate with
a sense of optimism, and our traditions celebrate learning, growth, and the accomplishments of our students, staff, and community.

We Sweat the Small Stuff: We embrace that achieving excellence lies in paying attention to and carrying out the details—the ‘small stuff’—that go into
effective execution and positive implementation. Every step of the way, the IDEA Team & Family prioritizes actions contributing to our mission of
College for All.

CAMPUS MISSION

IDEA Achieve College Preparatory exists to create a positive, safe, and joyful learning environment that prepares all students from underserved
communities for success in college and citizenship and is committed to developing students with the academic, social and leadership characteristics to
apply, matriculate, and succeed in a four-year college or university.



IDEA College Prep Achieve

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA College Prep Achieve

Professional Campus Staff 2021-2022

Sha Robertson (Science)

Sonya Lozano (Humanities)

Administrative Staff Counseling Staff Elective or Non-Core Teachers

Jaeil Kim (Principal) Jacinto Prado (SSA) Michelle Pitchforth (Special Education)

Olympia Uhegbu (PIR) Jennifer Dye (Special Education)

Jennifer Cruz (API) Jennifer Tolbert (Special Education)

Rachel King (APO) Areli Jacquez (Interventionist)
Brianna Williams (Flex Interventionist)
Angel Rosas (Relay Resident)

Sixth Grade Seventh Grade Eighth Grade
Eryn Caffrey (English) Amanda Popov (English) Marisol Ayala (English)
Belinda Wolford (Math) Ashley Fitzgerald (Math) Rebecca Riley (Algebra 1)

Nicolas Rodriguez (Pre-AP Biology)
Ty Stubblefield (US History)
April Esparza (Spanish)

Ninth Grade

Tenth Grade

Eleventh Grade

Twelfth Grade

Physical Education

Key

Tarah Jones (Physical Education)

* - Bilingually Certified




IDEA College Prep Achieve

Para-Professional Campus Staff 2021-2022

Co-Teachers Facilitators Transportation
Consuelo Rivera (Special Education) Keanna Bailey (AR Zone)
LaToya Pace (Special Education) Erin Green (iLearning Hotspot)
Gregory Butler (Special Education) Jesus Lopez Jr. (Testing Coordinator)
KiaVaughni Willis (Special Education
Facilities Staff Child Nutrition Front Office Staff

Emmanuel Salas (Facilities Manager)

Christy Timmons (Cafeteria Manaager)

Katherine Lucha (Receptionist)
Tania Alonso (Registrar)
Patricia Frey (Admin Assistant)




IDEA College Prep Achieve

Tentative Staff Development Plan for 2021-2022 School Year

Date Session Title/Topic Session Objective(s)
First Week of School Early Wins Rangers will be‘ able j[O idenjti.fy anc‘l secure jcarly wins from the FWOS and
8/17/2021 . take the reflection with additional information to plan a stronger weeks to
1st Quarter Overview .
come in the 1st quarter.
R/24/2021 Content Team PLC: Rangers will be able to navigate and utilize the Illuminiate functions to
Effective Data Tracking using Illuminate effectively track data, as a first step for a strong data analysis.
R/31/2021 Grade Team Collaboration PLC Rangers will be able to review the §tuQent culture w1th}n the Grade Team
and make positive communications home to finish August.
. . . Rangers will be able to unpack the exemplar student deliverables and
9/7/2021 Lit A tents: Habits of Writ . . ..
iteracy Across Contents: Habits of Writing the CFS to build Habits of Writing across all content areas.
"W Il in this together" . . . .
¢ are alin fus (.)ge er Rangers will be able to understand how investing students and achieving
9/14/2021 How each program goals are interdependent on cach proeram soal relates to other Proerams on campus
one another. (STAAR/EOC/AR/HS/PE/CSI) program g Progr pus-
9/21/2021 Content Team PLC: Rangers will be able to unpack the CFS for effective Data Analysis
Strong Data Analysis and Reteach Planning and strong reteach planning cycle.
9/28/2021 Grade Team Collaboration PLC Rangers will be al'al'e to I’?VIGV\T the Quarter 1 leeSchool usage for staff,
students and families to identify gaps to close for improvement culture.
R ill 1 iew th fi
10/5/2021 Q1 Progress Review / Q2 Priorities angers will be able to review the progress from Quarter 1, share feedback,

and understand one's roles and responsibilities for the Q2 priorities.




Date

Session Title/Topic

Session Objective(s)

Quarter 2 PD Scope and Sequence
will be developed based on data trend and priorities

10/12/2021 idenitified by Septebmer 10, 2021.
Date Session Title/Topic Session Objective(s)
Quarter 3 PD Scope and Sequence
will be developed based on data trend and priorities
1/11/2022 idenitified by November 19, 2021.




IDEA College Prep Achieve

Site-Based Decision Making Committee

Member (Title, Represent)

Tentative Meeting Dates

Tentative Agenda Items

Jaeil Kim (Campus Admin, Principal)

Rachel King (Campus Admin, APO)
Jacinto Prado (Campus Admin, SSA)
Jennifer Cruz (Campus Admin, API)
Belinda Wolford (Teacher, 6th Grade Lead)
Amanda Popov (Teacher, 7th Grade Lead)
Marisol Ayala (Teacher, 8th Grade Lead)
Keanna Bailey (Co-Teacher, AR Zone)
Erin Green (Co-Teacher, Hotspot)

Tarah Jones (Teacher, PE/Atheletic Coordinator)
Rocio Gonzalez (Parent)

Darell Edwards (Parent

Tuesday, September 7th

. SY 20-22 Review / SY 21-22 Priorities
. Post-COVID School Safety
. Year-Long Family Engagement Calendar

Tuesday, October 5th

. SY 21-22 School Culture Update
. After School Sports/Extracurricular
. College-Ready Habits

Tuesday, December 14th

. MOY Progress Review / Semester 2 Priorities
. College Field Lesson Planning
. Additional Tutorial in Semester 2

Tuesday, March 8th

. State Testing Plans
. Family/Student Investment
. EOY Celebration/MS Graduation Planning

Tuesday, May 24th

W N =W =W =W —]WwWN —

. EOY Progress Update
. Summer Family Engagement Planning
. High School-Readiness




IDEA College Prep Achieve

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds
are used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome
barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

|199 |General Fund | $ -
Funding Sources—State
161 State Gifted & Talented $ -
163 State Special Education $ 132,366.00
164 State Compensatory $ 1,841,249.00
404 Accelerated Reader/Math $ 444.737.00
165 State Bilingual $ 61,152.00
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $ 102,427.00
212 Title I Migrant $ -
224 IDEA-B Formula $ -
255 Title II, Part A, Classroom Size Red./Eisenhower $ -
262 Title II, Part D, Technology $ -
263 Title I11, Bilingual $ 14,067.00
TOTAL § 2,595,998.00



IDEA College Prep Achieve

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 178 100%
At Risk 78 44%
SPED 18 10%
F.A.RM 144 81%
ELL 73 41%
Male 99 56%
Female 79 44%
Amer. Indian 2 1%
Asian 1 1%
Black 46 26%
White 11 6%
Hispanic 117 66%




IDEA College Prep Achieve

Campus Committees
English Language Arts Math
Committee Chair(s): Eryn Caffrey Committee Chair(s): Ashley Fitzgerald
Committee Members: Amanda Popov Marisol Ayala Committee Members:  Belinda Wolford Rebecca Riley
Areli Jacquez Keanna Bailey Erin Green Jennifer Cruz
Olympia Uhegbu
Science Social Studies
Committee Chair(s): Sha Robertson Committee Chair(s): Sonya Lozano
Committee Members: Nicolas Rodriguez Jaeil Kim Committee Members: Ty Stubblefield Olympia Uhegbu
Staff Quality, Recruitment, and Retention Family and Community Involvement
Committee Chair(s): Jaeil Kim Committee Chair(s): Jacinto Prado
Committee Members: Jennifer Cruz Patricia Frey Committee Members:  Jennifer Cruz Patricia Frey
Jaeil Kim Tania Alonso
School Culture and Climate Special Populations
Committee Chair(s): Jacinto Prado Committee Chair(s): Michelle Pitchforth
Committee Members: Jennifer Cruz Patricia Frey Committee Members:  Jennifer Dye Olympia Uhegbu
Jaeil Kim Olympia Uhegbu Gregory Butler KiaVaughni Willis
Jennifer Cruz Jaeil Kim
Jacinto Prado Jesus Lopez Jr.




IDEA College Prep Achieve

Campus SAIP Initiatives

New Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal | Documentation Evaluation
Mock
1E Imagine Learning Literacy & Math |S/EOC All Michelle Pitchforth [8/9/21 - 5/26/22 Material Platform Data Assessments
Weekly Special Population Weekly Data/ Mock
1E Data Meeting S/EOC ELL/SE/AR |Jennifer Cruz 8/9/21 - 5/26/22 Human Meeting Log Assessments
Weekly Data/ Mock
1H Monthly CSI Growth Party S/EOC/RR |AR Jaeil Kim 8/9/21 - 5/26/22 Fiscal Meeting Log Assessments
Sign-In Form Family / Student
2C Monthly Parent University (0] All Jacinto Prado 8/9/21 - 5/26/22 Human Parent Survey Survey Data
Student Mission List
2C Quarterly Community Service (0] All Jacinto Prado 8/9/21 - 5/26/22 Human Participation Persistence Data
Existing Initiatives
Resources:
Needs Special Person(s) Timeline Human/ Formative
APO Initiatives Assess. Pops. Responsible Start/End Material/Fiscal | Documentation Evaluation
Benchmark
1E After School /.Saturday Tutoring S/EOC AR Jaeil Kim 8/9/21 - 5/26/22 Human Attendance Sign-in [Assessment Data
Communication
2B Monthly Thematic Dress Week (0] All Jacinto Prado 8/9/21 - 5/26/22 Human Log Weekly ADA %
Staff Retention
2A Quarterly Staff Family Gathering (0] All Patricia Frey 8/9/21 - 5/26/22 Fiscal Attendance Sign-in [Staff Survey Data
Mission List
2C After School Sports / Extracurricular |O All Jacinto Prado 8/9/21 - 5/26/22 Fiscal Attendance Sign-in [Persistence Data
Student Mission List
2C College Field Lessons (0] All Jacinto Prado 8/9/21 - 5/26/22 Fiscal Participation Persistence Data




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/Il College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA Academy Edgecliff

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and
overcome the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the
adults in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education
level, or other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data,
identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it
requires that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION

At IDEA Edgecliff Academy, we strive to ensure that every single student who walks through our doors has access to an excellent education. Through
joyful and rigorous learning, every student will not only learn the academic foundations to prepare them for AP classes and beyond, but they will also
begin to develop their social-emotional learning lens.



IDEA Academy Edgecliff

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



IDEA Academy Edgecliff

Professional Campus Staff 2021-2022

Administrative Staff

Counseling Staff

Elective or Non-Core Teachers

Jason Fitzgerald
Shannon Green
Scarlett McCourt
Patricia Prado

Laura Vasquez
Victoria Malone

Allison Hurd
Serena Hall
Lisa Paternoster
Debra Wooten

LeDominique Rhodes Julie Bollman
Martina Padezanin

Kindergarten First Grade Second Grade
Charity Gray Erica Garza Claire Wiley
Samantha Frank Ashley Diaz Yesenia Rosales
Cire French Elizabeth Dooling Perez Valeria Villarreal
Kiara Wing Martinez Janette Dixon Tracie Rhodes-May

Brenda Jimenez

Third Grade Fourth Grade Fifth Grade
Maya Harper Kenya Paz
Maritza Lopez Janee Scioneaux

Jordon Duncan

Vanesa Luis

Ambreanna Marshall

Monica Villareal

Physical Education

Key

Richard Porche

* - Bilingually Certified




IDEA Academy Edgecliff

Para-Professional Campus Staff 2021-2022
Co-Teachers Facilitators Transportation
Ana Pons Maria Depro
Cristina Arroyo Anel Rohon
Nanette Day

Dagmar Torres
Dalia Rodriguez
Dominque Dawkins
Monica Walters
Laquesha Luckey
Deserie Batista

Facilities Staff Child Nutrition Front Office Staff




IDEA Academy Edgecliff

Tentative Staff Development for 2021-2022 School Year
Date Session Title/Topic Session Objective(s)

Begining of Year PD for teacher development:
Student Culture Practice
Lesson Planning Practice
8.2-8.4 BOY PD Strategic Vision
Lesson Rehearsals
Script Practice
Culture Clinics
Lesson Planning Clinics
Aggressive Monitoring
Every Tuesday Ongoing Teacher Development Student Growth Goals




IDEA Academy Edgecliff

Site-Based Decision Making Committee

Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items
Jason Fitzgerald, Principal Every Friday after the end of the Quarter
Laura Vasquez, Academic Counselor 1) PTG
2) Cultute of Joy
3) Family Engagement
Victoria Malone, Social Worker 4) Tactical Items

Allison Hurd, SPED Teacher

Janee Scioneaux, Gen Ed Teacher (Upper El)
Brenda Jimenez, Gen Ed Teacher (Lower El)
Richard Porche, Coach

Janette Dixon, Parent




IDEA Academy Edgecliff

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds
are used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome

barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

|199 |General Fund | $ -
Funding Sources—State
161 State Gifted & Talented
163 State Special Education $ 220,474.00
164 State Compensatory $ 3,066,849.00
404 Accelerated Reader/Math $ 740,769.00
165 State Bilingual $ 101,856.00
411 Technology Allotment $ -
192 Technology Sp. Fund $ -
Funding Sources—Federal
204 Title IV Drug Free School $ -
211 Title I Regular $ 200,970.00
212 Title I Migrant $ -
224 IDEA-B Formula $ 56,638.00
255 Title II, Part A, Classroom Size Red./Eisenhower $ -
262 Title II, Part D, Technology $ -
263 Title I11, Bilingual $ 18,170.00
TOTAL § 4,405,726.00




IDEA Academy Edgecliff

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 367 100%
At Risk 320 87%
SPED 25 7%
F.A.RM 320 87%
ELL 92 25%
Male 195 53%
Female 173 47%
Amer. Indian 0 0%
Asian 5 1%
Black 145 40%
White 45 12%
Hispanic 174 47%




IDEA Academy Edgecliff

Campus Committees

Math English Language Arts
Committee Chair(s): Shannon Green Committee Chair(s): Shannon Green
Committee Members: Yesenia Rosales Maritza Lopez Committee Members:  Maya Harper Claire Wiley

Kenya Paz

Charity Gray Debra Wooten

Science

Social Studies

Committee Chair(s):
Committee Members:

Committee Chair(s):
Committee Members:

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s):
Committee Members:
Erica Garza

Jason Fitzgerald

Jannete Dixon Tracie Rhodes-May

Committee Chair(s):
Committee Members:
Roshaun Early

Laura Vasquez

Victora Malone Charity Gray

School Culture and Climate

Special Populations

Committee Chair(s):
Committee Members:

Patty Prado
Lisa Paternoster
LeDominique Rhodes

Allison Hurd
Serena Hall

Committee Chair(s):
Committee Members:




Edgecliff Academy

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation
interventionists
Curriculum
Jason Fitzgerald,
Ensure Literacy across curriculums Shannon Green, Discretionary
1E Intervene early and appropriately STAAR ALL Scarlett McCourt  [August 2nd/May27 [budget Locus Dashboard  [PTGs
Staff Engagement
2B Create a culture of joy for staff GPTW All Lead Team July 6th/May 27 All staff Plan GPTW
Teachers and
interventionists
Curriculum
Create systematic interventions for Discretionary
1G lower elementary scholars Dibels ALL Patty Prado August 2nd/May27 [budget Locus Dashboard  [PTGs
Egage families to be involved with Laura Vasquez and Family Engagement|#of families that
2C scholar events Other ALL Victoria Malone  [July 6th/May 27 All Staff Plan attend events
Existing Initiatives
Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation

No SAIP in 20-21 because we were a
launching campus




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/Il College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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Edgecliff College Prep

IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION

To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.
DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and
overcome the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors.
When the adults in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents,
parent education level, or other external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the
data, identify root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and
it requires that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go
into effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION

IDEA Edgecliff is dedicated to ensuring that ALL scholars are provided with rigorous academic instruction in a well-organized and joyful
environment. Through developing family partnerships, increasing social emotional awareness, celebrating triumphs and building critical thinking
skills, we seek to prepare students for life in college and beyond.

Our goal is to send 100% of scholars to and through a Tier 1 college or university of their choice. It is this philosophy that commits us to three
pillars:



Edgecliff College Prep

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization

2A. % Teacher Retention | Employee Retention: 85% | 85%

2B. 80% composite score on GPTW

2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%

2D. Operating Income: $101M

2E. FIRST Rating: A

PRIORITY #3: Achieve Mission at Scale

3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455

3C. Schools in operation in August 2020: 125

3D. Total Funds Raised (millions): $70M



Edgecliff College Prep

Professional Campus Staff 2021-2022

Administrative Staff Counseling Staff Elective or Non-Core Teachers
Principal-Kenieka Francis School Counselor- vacant Math Flex- Eboni Steward
PIR-Meesha Jones Social Worker-Victoria Malone ELA Flex- Jamila Young

API-Sasha Jones
AA-Delilah Almaguer
APO-Josh Carrizales
PIR- Deshanta Gooden

Sixth Grade Seventh Grade Eighth Grade
Math-Breyona Morrison Math-Tamara Anderson
ELA-Roshaunn Early ELA-Vanessa Medrez
Science 6th &7th -Madeline Beck 6th & 7th Math SPED Teacher-Leticia Hernandez
6th &7th CSI Interventionist-Kortnee Alston 6th & 7th Reading SPED Teacher-Jessica Brandolino
Writing Interventionist-Adilene Martinez SPED Rise Teacher-Erica Trevino

6th& 7th Humanities-Gloria Williams
Ninth Grade Tenth Grade Eleventh Grade
Twelfth Grade Physical Education Key

PE Coach-Cherod Simpson * - Bilingually Certified




Edgecliff College Prep

Para-Professional Campus Staff 2021-2022
Co-Teachers Facilitators Transportation

SPED Co- Desirea McGinnis Testing Coordinator- Janae Young
Sped Co-Angel McGriff AR Zone Facilitator-Shannon Lackey
Relay Resident- Yezenia Soto Hot Spot-Vacancy -Douglas McWhorter

Facilities Staff Child Nutrition Front Office Staff
Facilities Manager-Sean Wolford Cafeteria Manager-Tika Carter Receptionist-Ayleen Reyes
Custodian-Maurice Duncan Cafeteria Assistant Manager-Kristina Solis Business Clerk-Nancy Jasso Juarez
Custodian-Tim Baker Food Service Specialist-Rosa Gamboa SIS Coordinator-Mirna Vera Tapia
Custodian-Graciela Lagunas Food Service Specialist-Gabrelle Martinez Enrollment Coordinator- Daniela Morales Castro
Custodian-Vacancy TBD Food Service Specialist-Vacancy TBD Registrar- Iris Jimenez

Food Service Specialist-Vacancy TBD Health Aide-Courtney Dixson
Computer Technician-Kenneth Hernandez




Edgecliff College Prep

Tentative Staff Development Plan for 2021-2022 School Year
Date Session Title/Topic Session Objective(s)

I can implement the teacher strategies (Square up, attention getter,
expectations, scan for 100%) to effectively execute the most critical transition|
7.20.21 Campus- Teacher Kickoff of the school day.

I can implement the teacher strategies (Square up, attention getter,
expectations, scan for 100%) to effectively execute the most critical transition|
7.20.21 Campus- Teacher Kickoff of the school day.

T
I can backwards plan a lesson from the unit assessment rooted in what students

need to learn. " I can acess the district curriculum and know am proficient at
7.26-7.30 New Teacher Institute navigating the resources to do my work.

DAY 2: Culture & Content
DAY 3: Course Collaboration & Family Engagement
8.2.-8.6 BOY PD Day 4:Operations

First 2 months of
school Illuminate 101: Teacher Basics TBD- by district

First 2 months of
school Intro to Teachboost TBD- by district

First 2 months of
school Texas Incentive Allotment TBD- by district

First Month of DDI: Data Analysis- How to analyze and report Exit

school Ticket Data? I can analyze and sort ET data. I can report data and state the gap and the fix.
Date Session Title/Topic Session Objective(s)
First 3 months of 1 will be able to aggressively monitor student work and identify gaps in
school Learning Communities: Aggressive Monitoring Part 1 student work.
1 will be able to aggressively monitor student work and identify gaps in
First 3 months of student work. I will be able to use model or guided discourse to close the gap
school Learning Communities: Aggressive Monitoring Part 2 in student work.
8.31.2021 Instruction: Lesson Planning Teahers will be able to create effecive lesson visions.
9.7.2021 & Talk: Why is it important to engage student voice in d Teachers will be able to use T & T as a literacy strategies.
9.14.2021 Systems + Procedures Transitions, Hallway, Cefeteria, hers will be able to reflect on gaps in school wide systems and make improvemq
9.21.2021 HB4545: Connecting with Parents Inderstand the expectations of HB4545 program and make family contact to 10(]
9.28.2021 Evaluating and Modifying student accomodations ill be able to interpret an IEP and make adjustments to planning based on sche

10.5.2021 Gift of time: Grades in powerschool




2 [¥]

10/12/2021

Quarter 1: Culture reset + review of Q1
goals

Meesha Jones

10/19/2021

Report Card Night: Main Event

nfa

Lead Team + Teachers

10/26/2021

Special Population Instructional Vision

GET 5E

Dr. Sisk

11/2/2021

Building Relationships + Managing
Student Behavior: Kickboard

GET 2E + 2C

Deshanta Gooden

11/9/2021

Trauma Training

loshlan Ahart

11/16/2021

Special Population: Who do I serve and
how?

GETS5D
Strong Start

Meesha Jones

11/30/2021

Learning Community: Content PD
s  DDI: Data Analysis- How to analyze
and report Exit Ticket Data?
» DDI: Data Analysis- How to create
a reteach action plan after a unit

assessment?
(During Planning Period any day during the week]

Staar semester exam training: (After
school)

GET 5A/5D

Francis/3Jones

Janae Young

12/7 j2021

Learning Communities: Content PD -

Aggressive Monitoring Part 1
(During Planning Periods)

CPI Training: 4-7:30pm (invite only)

No Tuesday afternoon PD- Dance on Friday
12/10 instead

GET 4C/4D
Precise First Teach

Erin LaRose

12/14/202

Learning Communities: Aggressive
Monitoring Part 2

GET 4C/4D
Precise First Teach

Erin LaRose

1/03/2022

Learning Communities: Aggressive
Monitoring Part 3
Trauma Training Part 2: Biases
Culture Camp: Hard Reset of Expectations

GET 4C/4D
Precise First Teach
GET 2C/2B/2E

Erin LaRose
Ahart

1/11/2021

Based on data collected from culture
rounds/instructional rounds

Lead Team

1/18/2021

Think Tank (Whole Group)
Internal Pulse Check Survey

January 18% RCN

1/25/2021

Surprise: Gift of Time Staff may leave by
4:30pm




Edgecliff College Prep

Site-Based Decision Making Committee

Member (Title, Represent) Tentative Meeting Dates Tentative Agenda Items
2. Data Driven Instruction
Kenieka Francis, principal 3. School Culture
Meesha Gay Jones, Interim/PIR 12.18.2021 4. Progress toward goals
DeShanta Gooden, PIR 2. Data Driven Instruction
Sasha Jones- API 3. School Culture
School Counselor (vacant) 3.11.2021 4. Progress toward goals
Victoria Malone- School Social Worker 2. Data Driven Instruction
Nancy Jasso- Business clerk 3. School Culture
Janae Young- Testing Coordinator 5.20.2021 4. Progress toward goals

Breyona Morrison- GTL
Tamara Anderson- GTL




Edgecliff College Prep

Campus Budget Summary

The following funds are being combined in the Student Achievement Improvement plan to meet the needs of the students on this campus. All funds
are used to implement: plan components, reform strategies, staff development activities, parental involvement activities, and strategies to overcome
barriers. The General Fund includes funds for salaries, stipends and benefits.

Funding Sources—Local

| 199 |General Fund | $-
Funding Sources—State
161 State Gifted & Talented $-
163 State Special Education $88,108.00
164 State Compensatory $1,225,599.00
404 Accelerated Reader/Math $296,032.00
165 State Bilingual $40,705.00
411 Technology Allotment $-
192 Technology Sp. Fund $-

Funding Sources—Federal

204 Title IV Drug Free School $-
211 Title I Regular $50,971.00
212 Title I Migrant $-
224 IDEA-B Formula $23,436.00
255 Title II, Part A, Classroom Size Red./Eisenhower $-
262 Title II, Part D, Technology $-
263 Title 111, Bilingual $7,620.00

TOTAL $1,732,471.00



Edgecliff College Prep

Campus Demographics

Student Populations Number of Students Percentage of Students
Enrollment 263 100%
At Risk 105 40%
SPED 25 10%
F.A.RM 0%
ELL 96 37%
Male 135 51%
Female 128 49%
Amer. Indian 0 0%
Asian 7 3%
Black 71 27%
White 15 6%
Hispanic 166 63%




Edgecliff College Prep

Campus Committees

English Language Arts Math
Committee Chair(s): Sasha Jones Committee Chair(s): Deshanta Gooden
Committee Members: Roshuann Early Committee Members:  Breyona Morrison

Vanessa Medrez
Kortnee Alston

Tamara Anderson
letecia Hernandez

Jessica Conlin Douglas McWhorter
Shannon Lackey
Science Social Studies
Committee Chair(s): Deshanta Gooden Committee Chair(s): Sasha Jones
Committee Members: Gloria Williams Committee Members:  Gloria Williams
Madeline Beck Madeline Beck

Staff Quality, Recruitment, and Retention

Family and Community Involvement

Committee Chair(s): Kenieka Francis

Committee Members: Victoria Malone
Meesha Gay Jones
Josh Carrizales
Deshanta Gooden
Sasha Jones
School Counselor

Committee Chair(s): School Counselor & Josh Carrizales
Committee Members:  Victoria Malone Breyona Morrison
Meesha Gay Jones Tamara Anderson

Kenieka Francis
Deshanta Gooden
Sasha Jones

School Culture and Climate

Special Populations

Committee Chair(s): Meesha Gay Jones

Committee Members: Victoria Malone Breyona Morrison
Meesha Gay Jones Tamara Anderson
Kenieka Francis School Counselor

Deshanta Gooden
Sasha Jones

Committee Chair(s): Leticia Hernandez

Committee Members: Erica Trevino
Deserai McGinnis
Angel McGriff
Jessica Conlin




Edgecliff College Prep

Campus SAIP Initiatives

New Initiatives

Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation
Teachers and
interventionists
Curriculum
Data Driven Instruction-Tier 1 & Kenieka Francis Discretionary
1E Tier 2 Instruction STAAR ALL Sasha Jones 8/2021-5/2022 budget Locus Dashboard  [PTGs
Teachers and
interventionists
Curriculum
Strategic Planning -Literacy across Kenieka Francis Discretionary
1E all contents STAAR ALL Sasha Jones 8/2021-5/2022 budget Locus Dashboard  [PTGs
School Culture-Safe, positive, Lead Team & All Pulse checks, Plan, internal # of families that
2C inclusive environment (6] ALL Staff 8/2021-5/2022 Newsletter, Parent [surveys attend events
Existing Initiatives
Resources:
Needs Special Person(s) Human/ Formative
APO Initiatives Assess. Pops. Responsible Timeline Start/End| Material/Fiscal Documentation Evaluation

No SAIP in 20-21 because we were a
launching campus




Annual Performance Objective
PRIORITY #1: Students Graduate College-Ready
1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/Il College or University: 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%
1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21
1J. % of students graduating college in 4 | 6 years: 25% | 55%
PRIORITY #2: Build a Strong & Sustainable Organization
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW
2B. %Average Daily Attendance | # Average Daily Attendance: 97.50% | 48,817
2C. Student Persistence: 90%
2D. Operating Income: $101M
2E. FIRST Rating: A
PRIORITY #3: Achieve Mission at Scale
3A. % of students with low socio-economic status: 80%
3B. Enrollment in August 2020: 64,455
3C. Schools in operation in August 2020: 125
3D. Total Funds Raised (millions): $70M

Needs Assessment
S-STAAR
D-DIBELS
E-EOC
A-ACT
RR-Reading Renaissance
ST-STAR for Math
DR-Discipline Report
AP-AP Tests
O-Other

Special Populations
All
AR-At Risk
ELL-English Language Learners
ED-Economically Disadvantaged
M-Migrant
SE-Special Education
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IDEA Academy Rise

DISTRICT MISSION
IDEA Public Schools prepares students from underserved communities for success in college and citizenship.

DISTRICT VISION
To ensure students reach their potential, IDEA Public Schools will become the region’s largest creator of college graduates.

DISTRICT CORE VALUES

Closing the achievement gap and ensuring college success is the best way to help our students succeed in life, contribute to their communities, and overcome
the obstacles they face. Achieving this requires the following beliefs and behaviors:

No Excuses: We control our destiny. What we do during the day matters more than poverty, parent education level, or other external factors. When the adults
in the system get it right, our students are successful. Conversely, when our students fail, we don’t blame unsupportive parents, parent education level, or other
external factors: we look in the mirror and take responsibility.

Whatever it Takes: Through continuous improvement we achieve ambitious results. Those most successful at IDEA seek feedback, pore over the data, identify
root causes, and implement solutions.

100% Every Day: Our mission and goals apply to 100% of our students, 100% of the time. Creating opportunities that didn’t exist isn’t easy, and it requires
that people give their best every day.

Sweating the Small Stuff: The difference between excellence and mediocrity lies in paying attention and caring about the countless details that go into
effective execution.

Team and Family: As the source of strength for our organization, we are committed to attracting and developing high caliber people.

CAMPUS MISSION
Our campus mission is to provide a college ready education rich in global mindedness, high expectations in achievement, and empowering scholars and
families to build community identity and pride.



IDEA Academy Rise

District Goals 2021-2022

PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%

1B. % of graduates matriculate to a Tier I/Il College or University: 25%

1C. % of Seniors accepted to a College or University: 100%

1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%

1E. Earned State Rating: A

1F. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading | Language | (Year 1 Campuses): 80% | 80% | 80%
1G. % of 2nd Students End The Year On/Above Grade Level in Reading (Year 2+ Campuses): 90%

1H. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
11. Average ACT score (Class of 2020, September 2019): 21

1J. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sust