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Bid Information

Bid Owner Arnoldo Flores

Email Arnold.flores@ideapublicschools.org
Phone 956-261-1814

Fax

Bid Number 1-RFP-FCLT-1718

Title Construction Services Job Order Contract
Bid Type CSP

Issue Date January 22, 2018

Pre Proposal Conf. February 2, 2018, 10 am CT at 2 locations:

1. Team(HQ Main) Room at the IDEA Public Schools Headquarters 2115 W Pike Blvd,
Weslaco, TX 78596
2. ROSA Rm. 12500 San Pedro Ave., Suite # 500, San Antonio, TX 78216

Close Date / Turn In February 13, 2018 3:00:00 PM (CT) at IDEA Public Schools Head Quarters
Bid Packages Available IDEA Public Schools Headquarters 2115 W Pike Blvd, Weslaco, TX 78596

Or at www.ideapublicschools.org/contact-us under Requests for Proposals Section
Contact Information

Address 2115 W Pike Blvd
Weslaco, TX 78596
Contact Arnoldo Flores
Department Facilities
Telephone 956-261-1814
Fax
Email Arnoldo.Flores@ideapublicschools.org

Supplier Information
Company Name
Contact Name
Address

Telephone
Fax
Email

By Submitting your response, you certify that you are authorized to represent and bind your company.

Signature Date

Bid Notes

Any questions or inquiries to this solicitation shall be made no later than January 30, 2018. Please see “bid
attachments” to see terms and conditions pertaining to this proposal. Also, please see “Line Items”, “attributes” and
“response attachments” to view information pertaining to this proposal. IDEA Public Schools is requesting proposals
from interested and qualified vendors to be provided in accordance with the terms, conditions and specifications
established within this solicitation. Interested vendors shall fill out and submit proposal, in person or via email, by the

deadline. IDEA Public Schools will select the proposal(s) that provide(s) the best value to IDEA Public Schools in
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accordance to the awarding criteria contained in this solicitation. In further information is needed please contact the
Facilities Department for further assistance. The term of this proposal is through March 31, 2020.

Bid Attachments

1-RFP-FCLT-1718 IDEA Public Schools Bid Information Terms Conditions
1-RFP-FCLT-1718 Special Terms & Conditions JOC CSP
1-RFP-FCLT-1718 Construction Services JOC Vendor Questionnaire
1-RFP-FCLT-1718 Awarding Factors Chart

Bid Attachments Requested

Number Required Specified Attachment

1 YES Vendor Questionnaire: Vendor Questionnaire responses shall be submitted
with the proposal in accordance with Special Terms & Conditions

2 YES Certificate of Insurance (ACORD 25) : A certificate of insurance ( ACCORD 25)
shall be submitted with the proposal in accordance with Special Terms &
Conditions

3 YES Form 1295 — Texas Ethics Commission: Instructions are available on the Texas

Ethics Commission Website using this address:
https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm

4 YES ClQ Form — If Applicable — CIQ Form is available on the Texas Ethics
Commission website:
https://www.ethics.state.tx.us/filinginfo/conflict forms.htm
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Bid Attributes

Supplier

i.e. Minority Business Enterprise, Small

No | Name Note Response Required/
Optional
1 Terms & Conditions | certify that | have read, understand and
agree to the terms and conditions
associated with this bid/ proposal. See Required
terms and conditions attachment on this
bid. Please note any deviations.
2 Awarding Factors | certify and understand that | have read Required
and understand the awarding factors
associated with this proposal.
3 Deviations Does your bid proposal include any Required
deviations from the attached terms,
conditions and specifications?
4 Deviations Noted If your firm intends to deviate from the Required
terms and conditions listed in the
attached documents, all such deviations
must be listed here, with complete and
detailed conditions and information
included. IDEA Public Schools reserves the
right to accept or reject any deviations
proposed. If non you may enter N/A
5 Vendor Reference If your firm requires a reference number Optional
Number when placing orders, please indicate in the
space provided.
6 Vendor’s Website Link Please provide your firm’s catalog link Optional
7 Name of Contact for Name of Contact for Orders Required
Orders
8 Title for Contact for Title of contact for Orders Required
Orders
9 e-mail of Contact for e-mail of contact for orders Required
Orders
10 | Phone for Checking Phone Number for Checking Orders Required
Orders
11 | Faxfor Orders Fax Number for Orders Optional
12 | Reference #1 Please provide reference information as Required
follows: school district name, contact
name, position, address, city, state, zip,
telephone number and email address
13 | Reference #2 Please provide reference information as Required
follows: school district name, contact
name, position, address, city, state, zip,
telephone number and email address
14 | Reference # 3 Please provide reference information as Required
follows: school district name, contact
name, position, address, city, state, zip,
telephone number and email address
15 | Special Classification Does your firm have a special certification Required
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Business Enterprise, Woman Owned HUB?
If so, please attach a copy of your
certificate to the proposal.

16 | Vendor Preference Is your principal place of business in Required
Certification Texas?
17 | Vendor Preference If you answered “no” to the previous Optional

Certification

question, in which state is your principal
place of business? For additional
information regarding this question, see
Article 601(g) of the Texas Civil Statues
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18 | Felony Conviction
Notification

Section 44.034, Texas Education Code,
Notification of Criminal History,
Subsection (a), states “A person or
business entity that enters into a
contract with a school district must
give advance notice to the district if
the person or an owner or operator of
the business entity has been convicted
of a felony. The notice must include a
general description of the conduct
resulting in the conviction of a felony.”
Subsection (b) states “A school district
may terminate a contract with a
person or business entity if the district
determines that the person or
business entity failed to give notice as
required by Subsection (a) or
misrepresented the conduct resulting
in the conviction. The district must
compensate the person or business
entity for services performed before
the termination of the contract.”
Bidder shall review §22.0834, Texas
Education Code and 19 Texas
Administrative Code §§153.1101 and
153.1117 regarding criminal history
checks of school contractor
employees. The rules define
continuing duties related to
contracted services, direct contact
with students, covered contract
employee and other relevant terms
within the statute. Except as
otherwise provided herein, Contractor
will obtain and certify in writing,
before work begins, and at least
annually, that the Contractor has
received all criminal history record
information that relates to an
employee, applicant, agent or
Subcontractor of the Contractor or a
Subcontractor, if the person has or will
have continuing duties related to the
contracted services, and the duties are
or will be performed on IDEA Public
Schools property where students are
regularly present or at another
location where students are regularly

Required
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present. Contractor shall assume all
expenses associated with the
background checks and shall
immediately remove any employee or
agent who was convicted of, received
probation for, or received deferred
adjudication for any felony as outlined
below or any misdemeanor involving
moral turpitude, from IDEA Public
Schools property or other location
where students are regularly present.
IDEA Public Schools shall determine
what constitutes “moral turpitude” or
“a location where students are
regularly present.” Contractor or sub-
contractors may not work on LISD
property where students are present
when they have been convicted,
received probation or deferred
adjudication for the following felony
offenses: 1. Any offense against a
person who was, at the time the
offense occurred, under 18 years of
age or enrolled at a public school; 2.
Any sex offense; 3. Any crimes against
persons involving: a. Controlled
substances; or b. Property; or 4. Any
other offense IDEA Public Schools
believes might compromise the safety
of students, employees or property.
Valid Responses: N/A, if publicly
traded company, Owner/Operator
HAS or HAS NOT been convicted of a
Felony.

| No | Name Note Response | Required/ |
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Optional

19

Felony Conviction

If the owner/operator has ever been convicted of a felony, please
enter the details of the conviction, date of conviction, dates and
place of incarceration and probation/parole status.

Optional

20

Conflict of Interest Form

| certify that | am in compliance with this requirement: Disclose of
certain relationships with local government officials. Any
individual or business doing business with IDEA Public Schools
must file a Vendor Conflict of Interest Questionnaire (Form CIQ)
with the IDEA Public School’s Accounting Operations Department
in accordance with Texas Local Government Code Chapter 176, no
later than the 7t business day after the recipient becomes aware
of the facts for filing. This requirement applies to a person who is
an agent of a vendor in the vendor’s business with IDEA Public
Schools. The CIQ Form is posted at the Texas Ethic’'s Commission’s
website: www.ethics.state.tx.us/whatnews/conflict forms.htm
Please submit form as part of this proposal.

Required

21

Filing of Form CIQ

If a disclosure form is required as per CIQ regulations, have you
filed a CIQ form as required? Valid Responses: YES, NO, NOT
APPLICABLE

Required

22

Form 1295 Texas Ethics
Commission (This form

must be submitted with
vendor’s bid)

In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states
that a governmental entity or state agency may not enter into
certain contracts with a business entity unless the business entity
submits a disclosure of interested parties to the governmental
entity or state agency at the time the business entity submits the
signed contract to the governmental entity or state agency. The
law applies only to a contract of a governmental entity or state
agency that either (1) requires an action or vote by the governing
body of the entity or agency before the contract may be signed or
(2) has a value of at least $1 million. The disclosure requirement
applies to a contract entered into on or after January 1, 2016.
The Texas Ethics Commission was required to adopt rules
necessary to implement that law, prescribe the disclosure of
interested parties form, and post a copy of the form on the
commission’s website. The commission adopted the Certificate of
Interested Parties form (Form 1295) on October 5, 2015. The
commission also adopted rules (Chapter 46) to implement the
law. The commission does not have any additional authority to
enforce or interpret House Bill 1295. Filing Process: The
commission has available on its website a filing application that
must be used to file Form 1295. A business entity must use the
application to enter the required information on Form 1295 and
print a copy of the completed form, which will include a
certification of filing that will contain a unique certification
number. An authorized agent of the business entity must sign the
printed copy of the form and have the form notarized. The
completed Form 1295 with the certification of filing must be filed
with the governmental body or state agency with which the
business entity is entering into the contract.

The governmental entity or state agency must notify the
commission, using the commission's filing application, of the
receipt of the filed Form 1295 with the certification of filing not
later than the 30th day after the date the governing body or state

Required
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agency receives the Form 1295. The commission will post the
completed Form 1295 to its website within seven business days
after receiving notice from the governmental entity or state
agency. Information on regarding how to use the filing application
is available on the Texas Ethics Commission website using this
link:

https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm

| hereby certify that | understand this requirement and am
compliant by providing Form 1295 to IDEA Public Schools as
requested. TEC Form 1295 must be submitted with the vendor’s
proposal.

23

Certification regarding
Debarment, Suspension,
Ineligibility and
Voluntary Exclusion —
Lower Tier Covered

This certification is required by the regulations implementing
Executive Order 12549, Debarment and Suspension, 7 CFR part
3017, Section 3017.510, Participants' responsibilities. The
regulations were published as Part IV of the January 30, 1989,
Federal Register (pages 4722-4733). Copies of the regulations
may be obtained by contacting the Department of Agriculture
agency with which this transaction originated. Please read
instructions. (1) The prospective lower tier participant certifies, by
submission of this proposal, that neither it nor its principals is
presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation in
this transaction by any Federal department or agency. (2) Where
the prospective lower tier participant is unable to certify to any of
the statements in this certification, such prospective participant
shall attach an explanation to this proposal.

Required

24

Certification Regarding
Texas Family Code

As per Section 14.52 of the Texas Family Code, added by S.B. 84,
Acts, 73rd Legislature, R.S. (1993), all bidders must complete and
submit with the bid the following affidavit: I, the undersigned
vendor, do hereby acknowledge that NO sole proprietor, partner,
majority shareholder of a corporation, or an owner of 10% or
more of another business entity is 30 days or more delinquent in
paying child support under a court order or a written repayment
agreement. | understand that under this provision, a sole
proprietorship, partnership, corporation or other entity in which a
sole proprietor, partner, majority shareholder or a corporation, or
an owner of 10% or more of another entity is 30 days or more
delinquent in paying child support under a court order or a
written repayment agreement is NOT eligible to bid or receive a
state contract.

Required

25

Record Retention
Requirements

| certify to be compliant with record retention certification
regulations including 2FR §200.333.

Required

26

Applicable to Grants,
Subgrants, Agreements,
and contracts exceeding

Submission of this certification is a prerequisite for making or
entering into this transaction and is imposed by section 1352,
Title 31, U.S. Code. This certification is a material representation

Required

10|Page




$100,000 in Federal
Grants

of fact upon which reliance was placed when this transaction was
made or entered into. Any person who fails to file the required
certification shall, be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his or her knowledge and
belief, that:1.No Federal appropriated funds have been paid or
will be paid by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection
with the awarding of a Federal contract, the making of a Federal
grant, the making of a Federal loan, the entering into a
cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of a Federal contract,
grant, loan, or cooperative agreement.2.The undersigned shall
require that the language of this certification be included in the
award documents for all covered subawards exceeding $100,000
in Federal funds at all appropriate tiers and that all subrecipients
shall certify and disclose accordingly.

27 | Compliance Certification | I, the vendor, am in compliance with all applicable standards, Required
to EPA Regulations orders or regulations pursuant to the Clean Air Act of 1970, as
Applicable Grants, amended (42 U.S.C. 1857(h))Section 508 of the clean Air Act, as
Subgrants, Agreements, | amended (33 U.S.C. 1368), Executive Order 117389 and
and contracts exceeding | Environmental Protection Agency Regulation, 40 CFR Part 15 as
$100,000 in Federal required under OMB Circular A-102, Attachment O, Paragraph
Grants 14(1) Regarding reporting violations to the grantor agency and to
the United States Environmental Protection Agency Assistant
Administrator for the Enforcement.
28 | Solid Waste Disposal Act | I, vendor, am in compliance with section 6002 of the Solid Waste Required
Disposal Act and its implementing regulations 2FR §200.322
29 | Compliance with HB 89 HB 89 requires companies contracting with state entities to affirm Required
they do not boycott Israel, and forbid Texas agencies from
conducting business with companies that do. State governmental
entities listed in Govt. Code 808.001(6) have divestment
requirements related to any investments. Valid Responses MY
FIRM DOES NOT BOYCOTT ISRAEL, MY FIRM BOYCOTTS ISRAEL
30 | Compliance with SB 252 | SB 252 prohibits Texas governments from contracting with Required
companies that do business with Iran, Sudan or foreign terrorist
organizations; prior legislation had already prohibited state
investments in companies doing business with Iran or Sudan.
Does your firm do business with Iran, Sudan or foreign terrorist
organizations? Valid Responses: No, Yes
31 | Federal Water Pollution | | certify that my firm is compliant with 33 U.S.C. 1251-1387, as Required
Control Act amended of the Federal Water Pollution Control Act and Its
implementing regulation
32 | Disclosure of Kinship Is bidder an employee of IDEA Public Schools, has any relatives Required
serving in the IDEA Public Schools Board of Directors or has any
immediate family members employed by IDEA Public Schools?
Valid Response: YES or NO
33 | If “YES” to disclosure of If bidder is an employee of IDEA Public Schools, please provide: Required

kinship — IDEA Public
Schools Detail

name of employee, position and campus/department employed.
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34 | If “YES” to disclosure of If bidder has immediate family employed by IDEA Public Schools: Required
Kinship — Immediate Please provide: name of business owner/employee, name of IDEA
Family Members Public Schools employee, position of IDEA Public Schools
Employed by IDEA Public | employee, campus/department and relationship.
Schools
35 | If “YES” to Disclosure of | If the bidder has relatives serving on the IDEA Public Schools Required
Kinship relatives serving | Board of Directors, please provide name of business
on the IDEA Public owner/employee, name of IDEA Public Schools Board Director(s)
Schools Board of and relationship.
Directors
36 | Disclosure of Does bidder employee any IDEA Public Schools employee(s)? Required
Employment Valid Response: YES or NO
37 | If “YES” to disclosure of If bidder employees IDEA Public Schools Employee(S), Please Required
Employment provide name of employee, position and campus/department
employed.
38 | Non-Collusive Bidding By submission of this bid or proposal, the bidder certifies Required
Certificate that: (1) This bid or proposal has been independently
arrived at without collusion with any other bidder or with
any competitor; (2) This bid or proposal has not been
knowingly disclosed and will not be knowingly disclosed,
prior to the opening of bids, or proposals for this project, to
any other bidder, competitor, or potential competitor; (3)
No attempt has been made or will be made to induce any
other person, partnership or corporation to submit or not
to submit a bid or proposal; (4) The person signing this bid
or proposal certifies that he/she has fully informed
himself/herself regarding the accuracy of the statements
contained in this certification, and under the penalties
being applicable to the bidder as well as to the person
signing in its behalf.
Line | Qty UOM | Description Unit Price
1 1 EA Coefficient RS Means Book 2017 — Regular Hours
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Coefficient RS Means Book 2017 — Regular Hours Coefficient
Regular Hours includes the coefficient which the vendor is willing
to work regular hours (7 a.m. to 6 p.m., Monday thru Friday). The
coefficient must be rounded to the nearest second decimal place
(e.g..793 would be rounded up to 0.79). Contractors bidding the
IDIQ are required to submit a coefficient or multiplier for the RS
Means book 2017. If discounts or quantity discounts are offered
by the contractor, the contractor must specify such. After award,
the contractor and IDEA Public Schools will utilize the multiplier
to determine the price of a unit of work. The RS Means rates
listed in the IDEA Public Schools or Task Order will be multiplied
by the coefficient to arrive at the actual price for a unit of work.

Line | Qty

UOM

Description

Unit Price

EA

Coefficient RS Means Book 2017 — Premium Hours

Coefficient RS Means Book 2017 — Premium Coefficient Regular
Hours includes the coefficient for those hours not included in
regular hours. The coefficient must be rounded to the nearest
second decimal place (e.g. .793 would be rounded up to 0.79)
Contractors bidding the IDIQ are required to submit a coefficient
or multiplier for the RS Means book 2017. If discounts or quantity
discounts are offered by the contractor, the contractor must
specify such. After award, the contractor and IDEA Public Schools
will utilize the multiplier to determine the price of a unit of work.
The RS Means rates listed in the IDEA Public Schools or Task Order
will be multiplied by the coefficient to arrive at the actual price
for a unit of work.

Print Name
Signature

Date
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SPECIAL TERMS & CONDITIONS Construction Services Job Order Contract Competitive Sealed Proposal 1-
RFP-FCLT-1718

Notice of Intent: It is the intent of IDEA Public Schools (hereinafter “IDEA Public Schools” or “District”) to
award one or more contract(s) as a result of this Job Order Contract/Indefinite Delivery Indefinite Quantity
(JOC/IDIQ) Competitive Sealed Proposal (CSP) for use by the District. The purpose of this solicitation is to
establish information and to secure sources for maintenance, repair, alteration, renovation, remediation,
or minor construction of district facilities, as the work will be of a recurring nature but the delivery times,
type and quantities of work required are indefinite. The District may deem it necessary to award to
different firms should it suit the needs of the District.

1. Proposal Protocol: Proposals will be available beginning January 15, 2018 Proposal packages may be
obtained at the IDEA Public Schools Headquarters 2115 W Pike Blvd, Weslaco, TX 78596 or at
www.ideapublicschools.org/contact-us under Requests for Proposals Section

2. Proposals should be delivered to the IDEA Public Schools Headquarters 2115 W Pike Blvd, Weslaco, TX
78596 no later than 3:00 PM, CT, on February 13, 2018. Proposals will be unsealed at 3:00 PM, CT, on
February 13, 2018, at the IDEA Public Schools Headquarters. Please note: only names of participating
vendors will be read publicly. No proposals shall be accepted after this deadline.

3. Proposal Evaluation: Within 45 days after the closing date of this solicitation, the District shall evaluate
and rank each proposal submitted in relation to the published selection criteria. The District shall select the
offeror(s) that offer the best value to the district based on the published selection criteria and on its
ranking evaluation. In determining best value for the District, the District is not restricted to considering
price alone, but may consider any other factor stated in the selection criteria. IDEA Public Schools reserves
the right to accept or reject any or all proposals, and to accept the proposal(s) most advantageous to the
District as determined by the District.

4. Pre-Proposal Conference: A Pre-Proposal Conference will be held on February 2, 2018, 10 am CT, to
provide a general overview of this solicitation. The Pre-Proposal Conference will be held in the Team(HQ
Main) Room at the IDEA Public Schools Headquarters 2115 W Pike Blvd, Weslaco, TX 78596 and
simultaneously at ROSA Rm. 2. ROSA Rm. 12500 San Pedro Ave., Suite # 500, San Antonio, TX 78216

5. Proposal Inquiries: Should any questions arise, please submit inquiries via e-mail to:
arnoldo.flores@ideapublicschools.org

6. This proposal will not supersede any other contracts IDEA Public Schools bid either currently is using or
may bid in the future for specific and like kind services and/or items.

7. Further, it is the intent of IDEA Public Schools to comply with the most restrictive federal (EDGAR), state
(FARSG) rule, local regulation, or District policy. The District intends to conduct a cost or price analysis in
connection with every procurement action using federal funds.
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8. Definitions:

a. Job Order Contracting or JOC is “a procurement method used for maintenance, repair, alteration,
renovation, remediation, or minor construction of a facility when the work delivery is of a recurring nature
but the delivery times, type and quantities or work required are indefinite (IDIQ).” See TEX. GOV'T. CODE §
2269.401. JOC is negotiated by line-item delivery orders (job orders) based upon a contract’s priced
coefficient applied to the city cost index (the McAllen, San Antonio, Austin & El Paso city cost indexes shall
be used, depending on the area where work is to be done) and the line items in the unit price book. Once
the line items are agreed to by the Vendor and the District, a lump-sum, firm fixed price contract for the
negotiated Scope of Work exists. The product(s) and/or service(s) to be purchased under the awarded
contract(s), if any, may be of indefinite delivery and indefinite quantity (IDIQ). b. Unit Price Book or UPB
means the 2017 edition of the applicable RS Means unit price book. TEX. GOV'T. CODE § 2269.404 (“The
governmental entity may establish contractual unit prices for a job order contract by specifying one or
more published construction unit price books and the applicable divisions or line items or providing a list of
work items and requiring the Vendor to propose one or more coefficients or multipliers to be applied to
the price book or pre-priced work items as the price proposal. c. Coefficient means the Vendor’s
coefficient multiplier that is applied to the local Area Cost Index and the total sum of line item estimates
for each individual Job Order, including all overhead items, such as office, safety equipment, vehicles and
fuel, computers, communication devices, printers, programs, insurance maintenance, final site cleanup
and all contingencies, as well as all costs to the Vendor associated with program/project management,
administration, and jobsite supervision.

9. This JOC/IDIQ CSP will be procured following Texas Education Code (TEC) 44.031, Purchasing Contracts
(a, 1-5) and Texas Government Code (TGC) 2269, Contracting and Delivery Procedures for Construction
Projects, specifically TGC 2269.401-451. Job orders will be awarded substantially on the basis of pre-
described and pre-priced tasks that are specified in this solicitation published in the 2017 RS Means Unit
Price Book (UPB). The estimated cost for all projects through this proposal, including other Job Order
Contracts currently in place is $2,000,000 in the aggregate. However, there is no guarantee of usage, as it
is contingent upon need and funding.

10. In no event shall a job order issued as a result of this JOC/IDIQ CSP be used in connection with a
building or structure that is incidental to a project that is primarily a civil engineering construction project.
TEX. GOV'T CODE § 2269.402(29).

Special Terms & Conditions, Cont.

11. Job Order Contract Term: Because the prospective contract has a job order contracting component,
the initial base term of the prospective contract is a period of two calendar years, and the District may

15| Page



elect to extend any contract awarded pursuant to this CSP for up to three additional one-year renewal
terms. TEX. GOV'T. CODE § 2269.409. Therefore, proposal coefficients must be firm through May 31,
2021. This is a multi-year proposal. The district intends to award a multi-year contract to the selected
offeror(s), subject to availability of funds beyond the current fiscal year. All offerors are required to submit
firm proposal coefficients for the proposal term specified herein. The selected offerors’ obligation to honor
proposal coefficients in subsequent year terms shall be unconditional. However, the district shall have no
obligation to make payments or purchases in the second through fifth years from the selected offerors if,
for whatever reason, it does not appropriate any monies to a special fund designated specifically for the
purpose of making payments under the awarded proposal. IDEA Public Schools reserves the right to
process supplemental Job Order Contract solicitations during this or future contract terms, in an effort to
acquire sufficient contractors to meet District needs.

12. Non-Exclusive Contract: Any contract resulting from this CSP is non-exclusive and shall be awarded with
the understanding that any resulting contract will be for the sole convenience of IDEA Public Schools. The
District is free to have multiple contracts for the awarded products and/or services and may initiate other
procurement solicitations or procurement activity with other suppliers at any time, at the District’s sole
discretion.

13. In compliance with TEX. GOV'T. CODE § 2269.403(b), IDEA Public Schools is establishing the maximum
annual aggregate contract price for all contracts awarded under this JOC/IDIQ CSP at $10 million (S2
million annually). IDEA Public Schools must approve each job order through the use of a District official
purchase order and any other required documentation.

14. Regular Hours Coefficient: Participating vendors shall provide a coefficient in relation to the RS Means
Book 2017 — for Regular Hours and Premium Hours. Coefficient Regular Hours include the coefficient which
Vendor is willing to work Regular Hours (7 a.m. to 6 p.m., Monday thru Friday). Contractors bidding the
IDIQ are required to submit a coefficient or multiplier for labor only for RS Means Book 2017. If discounts
or quantity discounts are offered by the Contractor, the Contractor must specify such. After award, the
Contractor and IDEA Public Schools will utilize this multiplier to determine the price of a unit of work. The
RS Means rates listed in the IDEA Public Schools Job or Task Order will be multiplied by the coefficient to
arrive at the actual price for a unit of work. The Regular Hours coefficient shall be submitted in the
Proposal Sheet of this solicitation —ltem #1.

15. Premium Hours Coefficient: Participating vendors shall also provide a coefficient in relation to the RS
Means Book 2017 — for Premium Hours. Coefficient Premium Hours include the coefficient for those hours
not included in Regular Hours or holidays. The coefficient must be rounded to the nearest second decimal
place (e.g. .793 would be rounded to 0.79). Contractors bidding the IDIQ are required to submit a
coefficient or multiplier for overtime labor only RS Means Book 2017. If discounts or quantity discounts are
offered by the Contractor, the Contractor must specify such. After award, the Contractor and IDEA Public
Schools will utilize this multiplier to determine the price of a unit of work. The RS Means rates listed in the
District’s Job or Task Order will be multiplied by the coefficient to arrive at the actual price for a unit of
work. The Premium Hours coefficient shall be submitted in the Proposal Sheet of this solicitation — Item
H2.

16. An order for a job or project, under this JOC/IDIQ agreement, must be signed by the District’s
Superintendent and the contract awarded Contractor. The job order may be (1) a fixed price, lump-sum
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guote based substantially on unit pricing applied to estimated quantities; or a unit price job order based on
the quantities and line items delivered using the RS Means coefficient.

17. The selection criteria for this solicitation shall be as follows:

1. The purchase price. 78
2. The reputation of the vendor and of the vendor’s goods or services. 1-3
3. The quality of the vendor’s goods or services. 1-3
4. The extent to which the goods or services meet the District’s needs. 1-3
5. The vendor’s past relationship with the District. 1-2

6. The impact on the ability of the District to comply with laws relating to historically

underutilized businesses. 1-3
7. The total long term cost to the District to acquire the goods or services. 1-3
8. Kthru 12 construction experience. 1-5

Maximum Points 100

18. Payment & Performance Bonds will be required during the Contract Phase of JOC projects. Awarded
vendors will be required to provide a Payment and Performance Bonds in the amount of 100% of the
contract amount, issued by sureties duly authorized and submitted to do business in the State of Texas and
licensed by the State of Texas, and listed in the U.S. Treasury Circular No. 570. Payment and Performance
Bonds in the amount of 100% of the contract amount must be submitted to IDEA Public Schools within ten
business days upon issuance of contract. Upon completion of project, contractor will submit a letter of
acceptance and certification and must include all warranties to be accepted by IDEA Public Schools Upon
receipt of such documentation and acceptance of project completion by IDEA Public Schools, bonds will be
released to the awarded vendor. Bonding will be requested as may be required, contingent upon the cost
of the project.

19. Insurance Requirements: Worker’s compensation is required for this proposal. Insurance Certificates
must be submitted with vendor’s proposal. This document is titled Certificate of Insurance (ACORD 25).
IDEA Public Schools reserves the right to review all insurance policies pertaining to this solicitation to
guarantee that the proper coverage is obtained by the contractor.
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Contractor will be required to maintain in full force and in effect the following types of insurance:

a) Worker’'s CompPensation.......coceeeeeeeevereneceneiereee et eseene 100/500/100

b) Comprehensive General Liability.......c.ccoooveeeeeeeicinicececece 1,000,000 per occurrence

c) Bodily Injury Liability (CSL)* ...ceoeeieeee et e 300,000

d) Property Damage Liability (CSL)*.......covevieieeeceeeeeeeeeevereeeee 300,000

e) Automobile Bodily Injury Liability........cccceveveeeeivecereceeeieee, 300,000

f) Automobile Property Damage Liability.......ccccovevereceieicininnenee, 100,000 *Combined Single Limit

Each insurance policy to be furnished by the successful contractor shall include IDEA Public Schools as a
certificate holder. Additionally, each insurance policy shall include, by endorsement to the policy, a
statement that a notice shall be given to the District by certified mail thirty (30) days prior to cancellation
or upon any material changes in coverage.

Any non-compliance with this section will result in termination of contract.

20. Contracts Involving Federal Funds: Because at the time of processing this formal solicitation, IDEA
Public Schools is unable to determine whether it will be using federal funds for any Job Order Contracts,
the District intends to competitively procure JOCs under Section 44.031 of the Texas Education Code, Texas
Government Code (TGC) 2269 and intends to comply with the Education Department General
Administrative Regulations (EDGAR) for every procurement action. To comply with EDGAR, the District will
make an independent estimate of the value of goods or services in the current market before receiving JOC
guotations. After the District receives JOC quotations but before awarding a contract, the District will also
conduct a price or cost analysis and document its findings as may be required.

21. Conflict of Interest: No employee, officer, or agent may participate in the selection, award, or
administration of a contract supported by a Federal award if he or she has a real or apparent conflict of
interest. See 2 CFR § 200.318(c)(1). IDEA Public Schools officers, employees, and agents may not solicit nor
accept gratuities, favors, or anything of monetary value from contractors or parties to subcontracts. IDEA
Public Schools maintains written standards covering conflicts of interest and governing the actions of its
employees engaged in the selection, award and administration of contracts.

22. Compliance with Laws: The awarded vendor shall comply with all applicable federal, state, and local
laws, statutes, ordinances, standards, orders, rules, and regulations, including, as applicable, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, prompt payment
and licensing laws and regulations, the DAVIS-BACON ACT (40 U.S.C. § 276a / 29 CFR Part 5), the Copeland
“Anti-Kickback” Act (18 U.S.C. § 874 / 29 CFR Part 5), the Equal Opportunity Employment requirements
(Executive Orders 11246 and 11375 / 41 CFR Chapter 60), the McNamara-O’Hara Service Contract Act (41
U.S.C. 351), Section 306 of the Clean Air Act (42 U.S.C. § 1857h, Section 508 of the Clean Water Act (33
U.S.C. § 1368), Executive Order 11738, Environmental Protection Agency regulations (40 CFR Part 15), the
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Contract Work Hours and Safety Act (40 U.S.C. § 3701-3708; 29 C.F.R. Part 5), the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR Part 200), the Education
Department General Administrative

Regulations, 2 C.F.R. Parts 200 and 3474, and 34 C.F.R. Parts 75-77 and 81 (“EDGAR"), mandatory
standards and policies contained in the state energy conservation plan issued in compliance with the
Energy Policy and Conservation Act (Pub. L. 94-163, 89 Stat. 871), and all applicable requirements and
regulations, including those related to reporting, patent rights, copyrights, data rights and those mandated
by federal agencies making awards of federal funds to IDEA Public Schools. Vendor understands that
Vendor is ineligible to receive a contract award with the District if Vendor is listed on the government wide
exclusions in the System for Award Management (Debarment and Suspension Orders Executive Orders
12549 and 12689) or is 30 days or more delinquent in paying child support (Tex. Fam. Code § 14.52). For
the entire duration of this Contract, Vendor and all subcontractors shall maintain all required licenses,
certifications, permits, and any other documentation necessary to perform this Contract. All permits will
be acquired by Vendor and invoiced IDEA Public Schools at cost as part of the Purchase Order, unless the
permits are provided by the District. Vendor must comply with all state and local building code
requirements unless otherwise specifically provided in the District’s Purchase Order, and Vendor must pay
all fees and charges for connections to outside services and for use of property outside the project site.
Awarded vendor is responsible for being acquainted with and complying with Texas requirements as
related to regulations and laws that govern payment retention and progress payments for public projects.
When required or requested by the District, Vendor shall furnish the District satisfactory proof of Vendor’s
compliance with this provision.

23. When federal funds are expended by IDEA Public Schools pursuant to this contract, Vendor certifies
that it will comply with the record retention requirements detailed in 2 CFR § 200.333. Vendor further
certifies that Vendor will retain all records as required by 2 CFR § 200.333 for a period of three years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial reports, as
applicable, and all other pending matters are closed.

24. Right to Review, Audit and Inspect: IDEA Public Schools, any federal agency that has awarded federal
funds/grant(s) to the District, and the Comptroller General of the United States, and/or any of their
authorized representatives, shall, upon written notice, have the right to audit and examine all of Vendor’s
records and accounts relating to this Contract and inspect any project performed by the Vendor relating to
this Contract. Records subject to audit/review shall include, but are not limited to, all Purchase Orders or
Job Orders resulting from this Contract and records which may have a bearing on matters in connection
with the Vendor’s work for the District, and shall be open to inspection and subject to audit/review and/or
reproduction by the District, and/or any authorized representative(s) of these entities to the extent
necessary to adequately permit evaluation and verification of:

a. Vendor’s compliance with this Contract and the requirements of the CSP.

b. Compliance with procurement laws, policies, and procedures, including, without limitation,
reviewing/comparing pricing on invoices and the appropriate unit price book for IDIQ work performed for
IDEA Public Schools.

c. Compliance with provisions for computing billings to IDEA Public Schools.
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d. Any other matter related to this Contract.

25. Project Arrangements: All required project arrangements will be made by the Sr. Director for Facilities
& Construction.

26. IDEA Public Schools may request emergency JOC services. Vendors must use their best efforts to
comply with rush or emergency requested. However, if vendor is unable to fulfill the emergency delivery
request, the district may procure its needs from alternative sources without penalty.

27. The District reserves the right to negotiate Job Order quotation offers with submitting firms.
IDIQ CONSTRUCTION — GENERAL INFORMATION

1. Conditions Affecting the Work: Vendor is responsible for having taken steps reasonably necessary to
ascertain the nature and location of the work and the general and local conditions that can affect the work
or its costs. Any failure by the Vendor to have done so does not relieve the Vendor from responsibility for
successfully performing the work without additional expense to the District. Vendor shall promptly, and
before conditions are disturbed, give written notice to the District of (1) subsurface or latent physical
conditions at the site that differ materially from those indicated in the DO, PO, drawings, or specifications;
or (2) unknown physical conditions at the site of an unusual nature that differ materially from those
ordinarily encountered and generally recognized as inherent in work of the character provided for in the
DO, PO, drawings, or specifications. By beginning any portion of the work, Vendor acknowledges that
Vendor is satisfied as to the character, quality, and quantity of surface and subsurface materials or
obstacles to be encountered insofar as this information is reasonably ascertainable from an inspection of
the site, including all exploratory work done by the District, as well as from the drawings and
specifications. The District assumes no responsibility for any understandings or representations concerning
conditions made by any of its officers or agents before execution of this Contract or a Purchase Order or
Job Order, unless such understanding or representations by the District are expressly stated in the
Purchase Order or Job Order.

2. Record “AS BUILT” Drawings: Vendor shall review all drawings furnished to Vendor immediately upon
receipt and shall promptly notify the District of any discrepancy. Vendor shall compare all drawings and
verify the figures before laying out the work and will be responsible for any errors that may have been
avoided thereby. Throughout the progress of the work, the Vendor must keep a master set of prints on
the job site, on which is kept a complete, careful and neat record of all deviations from the drawings made
during the course of the work. Any deviation from the drawings or specifications made by Vendor, without
prior written approval from the District, if the work is for the District, shall be at Vendor’s own risk and
expense.

Upon completion of construction, the “as built” prints must be certified as to their correctness by the
signature of the Vendor and turned over to the architect/engineer of record for use in preparing a
permanent set of “as built” drawings within thirty (30) calendar days after completion of construction.
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In addition to reproducible submissions, the Vendor should submit a CADD system (when requested)
electronic file for “as built” documents prepared with a CADD system compatible with the District’s CADD
system identified by the District’s representative. The District reserves the right to review “as built”
documents at any time. Costs associated with the preparation and completion of the “as built” drawings
shall be part of the Vendor’s multiplier.

IDIQ Construction — General Information Cont.

3. Debris and Cleanup: On a daily basis during the progress of the work for the District, the Vendor must
remove and dispose of the resultant dirt and debris and keep the premises clean. The Vendor shall, upon
completion of the work, remove all equipment and surplus materials (except materials or equipment that
are to remain at the District’s property), and leave the premises in a clean, neat, and orderly condition
satisfactory to the District.

4. Materials and Workmanship: Unless otherwise specifically provided in a Purchase Order, JOC or
Supplemental Contract, all equipment and materials incorporated in the work must be new and of the
most suitable grade for the purpose intended. Unless otherwise specifically provided, reference to any
equipment, material, or patented process by brand name, make, establishes a standard of quality only.
Vendor may substitute any equipment, material, or process that the District finds to be equal to that
named. To obtain approval to use a different equipment, material, or process, the Vendor must furnish the
District with the manufacturer’s name, the model number, and other identifying data and information
regarding the capacity, nature, rating, and performance of the proposed substitute. If requested by the
District, samples must be submitted for approval at the Vendor’s expense, shipping charges prepaid.
Materials or processes substituted without approval may be rejected. Vendor shall be responsible for all
materials delivered and work performed until completion and acceptance of the entire work by the
District, except for any completed unit of work which may have been previously accepted by the District.

5. Vendor must obtain the District’s approval of the machinery and mechanical equipment incorporated
into the work. Vendor must submit samples of all materials and equipment as directed by the District or as
required by the CSP.

6. All work must be performed in a skillful and workmanlike manner. The District may, in writing, require
the Vendor to remove from the work any employee the District deems incompetent, careless, or otherwise
objectionable.

Associated Project Support Requirements

1. Vendor shall remove movable desks and furniture in the work area and place such items back in the
required location upon completion of the work. The purchase, delivery, and storage of project
construction materials must not interfere with the District’s operations.

2. Vendor must provide to his project offices, with minimal down time (24 hours service calls), a computer
system with applicable software, including Microsoft Office, unaltered IDIQ project estimating software
that is compatible with the currently utilized edition of RS Means Cost Works, and/or the current edition of
National Construction Estimator by Craftsman. Updates of quarterly software or revised yearly editions will
be allowed.

3. Vendor may be required to furnish and maintain a field office as may be applicable, at the Vendor’s
expense. Utilities and water at the job sites will be furnished to the Vendor at the District’s expense. Upon

21| Page



project completion, Vendor shall remove the utility and water connections at the direction of the District.
Vendor is responsible for analyzing its electrical needs and the ability of the District to accommodate such.
Vendor shall communicate and coordinate his utility and water requests to the District. If additional
capacity is required above and beyond the capacity that the District is able to provide, Vendor is
responsible for arranging for the equipment, installation, and removal at Vendor’s own expense. If
possible, toilet facilities will be made available by the District, or the Vendor will make arrangements for
portable toilets.

4. Contractors must safeguard working zone and equipment, following proper safety standards for the
protection of students and staff.

5. All subcontractors hired by selected firms must adhere to the same requirements as required of the
selected firm.

6. All firms must provide services in a manner that will minimally interrupt instruction in the school
setting.

7. Selected firms shall employ skilled, responsible persons who in manner and character are suitable to a
business administering to the type patronage found in the Owner’s facilities. The Owner shall have the
right to require that the contractor whose conduct is improper, inappropriate, or offensive, and such
employees shall not be re-employed on the subject premises by Contractor without written consent of the
Owner. Any conduct that is considered unbecoming of a professional will be reported.

8. Certain projects will require the disposal of existing material by the contractor. A method, approved by
the District, must be utilized pertaining to such disposal.

9. Vendors shall make themselves available to perform walkthrough of respective job sites to be
completely familiar with respective project scope. The District will not consider Change Orders to items
that should have been presented during the JOC quotation process. Vendor will visit every site and
become familiar with the requirements and materials necessary for respective projects.

10. Vendor will utilize materials which include the maximum Manufacturer’s Warranty for that type of
product.

11. The District will consider proprietary and warranty status of existing structures only if written
authorization from respective manufacturers is provided at the time of respective jobs. Preference will be
given for repairs and upgrades to current structures if a vendor can show respective proprietary and
warranty ownership.

12. IDEA Public Schools is requesting a three (3) year warranty on materials and workmanship for all work
to be performed.

PURCHASE ORDER AND/OR JOB ORDER CONTRACT (JOC) QUOTATION PROCESS

1. IDEA Public Schools may make a request for a walkthrough or JOC quotation via phone, the web, email,
fax, or in person. Upon notification of a pending request, the Vendor shall make contact with the District’s
requestor as soon as required. As projects are identified, the Vendor will participate in a joint scope
meeting, at which time a JOC quotation request for the individual project(s) will be explained to the
Vendor and the Vendor will be provided an opportunity to ask questions and inspect the site. Vendor shall
visit the District’s site and conduct a walkthrough/project scoping with the District’s representative to
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define the Scope of Work. Vendor shall perform due diligence to request and gather pertinent
information, including existing conditions and District documents, including, but not limited to, hazardous
materials surveys and other relevant documents.

Purchase Order and/or Job Order Quotation Process Cont.

2. The Vendor will prepare a JOC quotation for the project including a price proposal, schedule, written
Scope of Work, including the UPB and the UPB’s 12-digit line number, using an automated software system
that will provide a line item estimate of the individual tasks, the quantities, the city cost index, Vendor’s
bid coefficient, and any applicable cost additions (including any possible division one line items) and design
work that may be required, and additional items within the scope of this CSP and Vendor’s response to the
CSP. The line items taken from the UPB and the estimated quantities totaled will be modified with the
application of the McAllen, San Antonio, Austin and El Paso city cost index, depending on the area where
work is to be done, and the contractor’s coefficient. Any adjustment factors from division one will be
added to establish the final price as agreed to for the project. Cost adjustment factors, as allowed, must
clearly identify those individual tasks (line items) to which they are applicable and include corresponding
percentage. Each Job Order quotation shall be good for a period of 30 days unless an extension is agreed
to by Vendor and the District.

3. The District will review the JOC quotation and may request changes. Once an acceptable JOC quotation
and Scope of Work have been agreed to, the District may issue a Purchase Order and/or JOC for the
project, which must be signed by Vendor and the District as a lump sum fixed price contract.

4. Vendor is required to ensure that the Purchase Order and/or Job Order Contract for the project includes
the following, as applicable:

4.1 The lump sum price, start date, schedule, and notice to proceed. The schedule will include the
mobilization, materials purchase, installation and delivery, design, weather, and site cleanup and
inspection. No additional claims may be made for delays as a result of these items.

4.2 The date for commencing work. Upon commencing work, the Vendor will proceed diligently toward
contract completion. Any delay in the work beyond the Vendor’s control must be reported to the District’s
Sr. Director for Facilities & Construction immediately.

4.3 Compensation for received products, terms of progress payments, and a schedule of payments. The
District will retain the right to extend the schedule of work/delivery time or to suspend the work and to
direct the Vendor to resume work when appropriate. The Purchase Order and/or JOC must describe an
equitable adjustment for added costs caused by any suspension. Any increases will be invoiced through
the District as allowed in the Contract or CSP.

4.4 A schedule for performance of work that can be met without planned overtime, which shall be
Vendor’s responsibility.

4.5 Monthly progress reports must be given to the District by the Vendor. The specifics of what is reported
should be described in the Purchase Order and/or JOC.

4.6 Terms for acceptance by the District and title to work must be clearly agreed upon and described. If
any part of the work requires the District to assume control prior to the completion, this must be defined.
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Vendor and the District must agree on the definition of what constitutes final acceptance before payment
of any retained compensation.

4.7 Any Supplemental Contract or Purchase Order between Vendor and the District concerning retainage
or a substitute security, which must be in full compliance with the state requirements of the District,
including TEX. GOV'T. CODE Chapter 2252.

5. After the Purchase Order and JOC is signed, a copy of the Purchase Order and JOC shall be sent to the
Vendor.

6. Each individual Purchase Order or JOC may be limited to work at a single facility and will describe the
Scope of Work to be performed. Descriptions may be written, by sketch, and/or by drawing and should
include the location where work is to be performed, whether work may be performed during Regular
Hours, the project completion time, and the price to be paid for the work.

7. The Vendor shall perform the Scope of Work within the project completion time and for the fixed price
of the Purchase Order and JOC.

8. No work shall be performed until a written Purchase Order and JOC has been signed by the Vendor and
the District. Any work performed under a Purchase Order and JOC before the Vendor’s receipt of the
written Purchase Order and JOC is at the Vendor’s risk.

9. Quality Control Issues

9.1 During the course of the Purchase Order or JOC, the District may secure samples, according to
construction industry standards, guidelines, or industry standards, of materials being used from containers
at the job site, and submit them to an independent laboratory for comparison to specified material.

9.2 Should test results prove that a material is not equal to or better than specified, the Vendor will pay for
the tests. The Vendor will also pay all costs incurred to replace, remove and dispose of non-compliant
materials.

9.3 Upon completion of the project, the Vendor shall deliver to the District all associated as-built drawings,
warranties, and owner’s manuals/instructions.

10. The Vendor is required to perform all work under a Purchase Order and JOC which has been issued
and received before the expiration date of this Contract. If the Purchase Order or JOC is not received by
the Vendor before the expiration date of this Contract, the Purchase Order or JOC will be considered
cancelled. Purchase Orders or JOCs sent in the last 30 days of a Term should be sent “Return Receipt
Requested”. Any Purchase Order or JOC issued during the Term of the Contract and not completed before
the expiration date of the Contract must be completed within the project completion/delivery time stated
in the Purchase Order or JOC, and the rights and obligations of the Vendor and the District with respect to
the Purchase Order or JOC will be the same as if the Purchase Order or JOC were completed during the
Term of the Contract.

11. When the JOC has been completed, the Vendor shall notify the District and have the District inspect
the work for acceptance under the scope and terms in the Purchase Order and/or JOC. The District will
issue, in writing, any corrective actions that are required. Final payment of a Purchase Order or JOC for
which progress payments have been made will not be made until the project is totally completed
(including punch list items), and the final application for payment is approved and signed by the District.
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12. The Vendor may not refuse to perform any project requested by the District unless such project is
unlawful, in which case it will be the vendor’s responsibility to advise the District of pertinent details
immediately.

Purchase Order and/or Job Order Contract Quotation Process Cont.

13. The District reserves the right to reject a JOC quotation or cancel a project for any reason. The District
also reserves the right not to issue a Purchase Order or JOC if it is not in its best interest. The Vendor shall
not recover any costs arising out of or related to the development of the Purchase Order or JOC, including
but not limited to, the costs to review the JOC Proposal Request or prepare a JOC quotation.

14. Alternative Costing/Non Pre-Priced Items

14.1 If a project requires products and services that are not covered by the 2016 RS Means UPB (i.e., Non
Pre-Priced Items), the Vendor may obtain three (3) written cost proposals from local providers. The Vendor
must use the most advantageous cost proposal and add its normal and customary markup and overhead
provided as part of its response to obtain the retail cost. The stated District discount will then be taken to
arrive at the District’s price. All products and services falling under this category must be submitted in
advance and approved by the District prior to being included in any JOC quotation. If a product or service is
required that must be custom designed and manufactured to meet an individual project site’s conditions
and/or provided for a unique application or project, the Vendor may provide three (3) or more written cost
proposals or quotes from providers and of such custom products and services. Normal and customary
markup and overhead will be added and the District designated discount taken.

14.2 All products and services falling in this category should be submitted in advance and approved by the
District prior to being included in any JOC quotation. The District reserves the right to accept or reject any
third-party cost proposals or quotes and/or proposed prices for Non Pre-Priced Items provided by the
Vendor. If a product or service is required as part of the performance under this CSP can only be obtained
and/or manufactured from a single source and falls under the sole source provision of the State’s
procurement codes, the offeror must provide the District with the necessary documentation to
substantiate the purchasing method.

PROJECT PRICING PROTOCOL SPECIFICATIONS

Description of Services. The Vendor shall provide all personnel, equipment, tools, materials, supervision,
and other items and services necessary to perform IDIQ Construction Services and Maintenance for UPB
and all other related services for IDEA Public Schools. The vendor shall perform in a manner, which will
minimize disruption to normal business operations.

The 2017 RS Means Facilities Construction Unit Price Cost Data Annual Edition and software shall be used.
The vendor will multiply the McAllen, San Antonio, Austin and El Paso city cost index, depending on the
area where work is to be done, to the coefficient submitted in their proposal. The coefficient will be
applied to the total including the O&P column.

All division cost data has been derived from the 48 divisions according to the Construction Specifications
Institute’s (CSI) Master Format, a system of titles and numbers used extensively to organize construction
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information. The following will allow you to complete an accurate estimate using the Unit Price Book cost
data.

Project Pricing Protocol Specifications Cont.
1. Scope out the Project. Identify the individual work tasks that will need to be covered in your estimate.

2. Quantify the number of units required for each work task that you identified. Experienced estimators
include an allowance for waste in their quantities. Waste is not included in Unit Price Line items for your
estimate unless stated.

3. Price the Quantities. Use the Unit Price Table of Contents, and the Index, to locate individual Unit Price
line items for your estimate.

4. Multiply the total number of units needed for your project by the total including O&P cost for each Unit
Price line item.

5. Pricing: Vendors must provide coefficient multiplier(s) in relation to this solicitation in the IDEA Public
Schools Proposal Sheet provided in this solicitation. Note there are two line items listed in the Proposal
Sheet.

6. Discounts: The District may request the Vendor to provide discounts or other adjustments, on a per-Job
Order quotation or purchase order basis. If discounts or quantity prices are offered by the Vendor, the
Vendor must indicate whether discounts will be made available to the District. This information shall be
provided in the vendor’s proposal submittal in the “Vendor Questionnaire” section. Discounts shall be
applied on respective quotations.

VENDOR QUESTIONNAIRE

Participating vendors must complete the vendor questionnaire in the attached pages titled “Vendor
Questionnaire” and must attach responses on company letterhead with proposal titled “Vendor
Questionnaire” in this request. This information is required.
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CONSTRUCTION SERVICES JOB ORDER CONTRACT CSP 1-RFP-
FCLT-1718
Vendor Questionnaire

Please attach responses

1 Quality Assistance/Quality Control (QA/QC) Program

1.1  Detail the day-to-day surveillance of work, provide documentation of deficiencies and corrective actions,
note subcontractor compliance issues and trend analysis, and how inspectors will interface and work
with both subcontractors and IDEA Public Schools (District) staff.

1.2 Describe the Vendor’s customer service department, including hours of operation, number of service
centers, etc. Describe the involvement and amount of input of staff level employees in Vendor’s quality training
incentive and safety programs. Describe Vendor’s procedures to monitor the quality of its customer service and
materials.

1.3  Describe Vendor’s material support and service procedure. Detail the estimated timeframe from a
District’s request to when a material or service is provided and completed, taking into account the
requirements detailed in Contract Terms and Conditions. Provide evidence of the Vendor’s ability to
shorten the timeframe between receiving a service call to problem solution.

1.3.1 Detail the support documents Vendor will provide to the District.

1.3.2 Detail Vendor’s average percentage of on-time delivery.

1.33 Detail how Vendor will expedite quotes to District and track completion.

1.34 Describe how Vendor deals with shipping delays. Indicate method and timeframe in
which Vendor will notify District of delays.

1.3.5 Provide Vendor’s shipping schedule reporting form. Indicate the number of times in a

calendar year Vendor updates the form.

1.3.5 Detail the number of materials Vendor stocks and the location. Indicate whether
Vendor manufactures the materials.

1.3.6 Describe any quality awards or quality certificates that Vendor has achieved. Provide

supporting documentation and background information about these awards and/or
certificates.

2. Vendor’s Operations, including Vendor’s Project General Manager (PGM) and Key Staff
Vendor must detail the qualifications of its key staff in its proposal. For the job order contracting component of this
CSP, Vendor must also detail the qualifications of its PGM(s) in its proposal. If more than one PGM is listed with
submittals all should be provided. Vendors must include the following information:

2.1  Describe the scope of sales/field support Vendor would make available to the District.
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2.2 Indicate and detail the Vendor’s ability to provide full-time, onsite project management.
Include résumé(s) of PGM(s).

2.3 For the job order contracting component of this CSP, detail compliance with District’'s PGM overview
(in footnote, below).1

2.4 Experience with Texas school districts and other governmental entities. Résumés for the other
team members and information detailing each team member’s tenure with Vendor.

2.5 Marketing manager’s résumé and information detailing experience in marketing and with District
and governmental entities and previous success(s).

2.6 Business manager’s résumé and information detailing experience and multi-tasking skills required
for JOC.

2.7  Quality Assurance/Quality Control Manager’s résumé and information detailing how the manager will
implement the program over a broad geographic area.

2.8  Safety/Environmental Officer’s résumé and whether officer has had OSHA training.

2.9  Estimators/delivery/task order manager’s experience, including whether they have had JOC
experience, any course(s) in JOC estimating, and their general construction experience.

2.10 For the job order contracting component of this CSP, detail Vendor’s JOC experience and/or JOC
course(s) attended.

2.11 For the job order contracting component of this CSP, list a breakdown, by state, indicating Vendor’s

full-time inspectors and list the inspectors’ names and addresses.

3. Training

3.1 Describe how Vendor will interact with District staff. Include a process map.

3.2 Describe Vendor’s training program with District staff and a proposed schedule of topics and include
any proposed training literature or materials.

3.3 Indicate who will be providing training, including their title, telephone number, fax number and e-
mail address. Include résumé.

3.4 Indicate who will be providing technical assistance, including their title, telephone number, fax number,

and e-mail address. Include résumé.
3.5 Describe the scope of training opportunities Vendor will make available to the District, as needed.

! District’s PGM Overview

Vendor’s PGM must be knowledgeable in multiple construction divisions, experienced as a program or construction
manager, experience managing plumbing, concrete, electrical, painting, HVAC and mechanical in multi-discipline
projects, experience in managing multiple projects at diverse locations, a team builder, and be versed in JOC. It is
preferred that the PGM have actual JOC experience but evidence that the PGM has attended a JOC course is
acceptable. The PGM must understand the contractual nature of JOC versus hard bid contracts and change notices.
The PGM must have the ability to multi-task handling multiple Purchase Orders or Job Orders simultaneously over
an extensive geographic area and must have experience working with architects and engineers. The PGM must
understand all aspects of the IDEA Public Schools contract and the JOC program, including marketing,
communication, business practices, subcontractors, and teaming.

The PGM must have experience in scheduling and critical path analysis, a broad ability to quickly trouble shoot
problems with an attitude of what is best for IDEA Public Schools, and show, with references, that the PGM has had
extensive experience with and the ability to work with many small subcontractors, including aiding and teaching
(mentoring) as appropriate for future partnering on Job or Purchase Orders. In all cases, the PGM should show a
willingness to explain each line item estimate to IDEA Public Schools. The PGM should consider cost-saving measures
as well as IDEA Public Schools’s budget constraints in making recommendations.

Vendor shall notify IDEA Public Schools in advance of any substitution, removal, or replacement of the Vendor’s key
personnel. IDEA Public Schools reserves the right to refuse proposed replacement personnel with fewer
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qualifications than the incumbents. IDEA Public Schools reserves the right to request the removal of Vendor’s staff
members, if in IDEA Public Schools’s sole judgment, it is deemed to be in the best interest of IDEA Public Schools.
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4. Freight
4.1 Describe Vendor’s service procedure and state the proposed time frame from customer request
to material or service delivery and completed.
4.2  Describe how Vendor deals with shipping delays. How does Vendor notify its customers of delays?
4.3  Provide Vendor’s shipping schedule reporting form. Detail how often Vendor updates the form.
4.4  Detail Vendor’s average percentage of on-time delivery.

5 Description of Service(s); Description of Project General Manager and Key Staff; Corporate Resources and
Commitment

5.1  Corporate Resources and Commitment
Corporate resources and commitments are important as indicators of Vendor’s commitment and ultimate success of
the proposing company to the JOC program. Vendors must include the following information in their proposals:

5.1.1 Has a corporate officer been assigned to the program? Does he understand his role in
providing the corporate resources necessary for the program? Has the PGM been
empowered by corporate to make immediate decisions in support of the program or is it a
bureaucratic, slow and cumbersome process?

5.1.2 Does corporate understand the need for prompt payment of subcontractors? Does
corporate understand the difference in management between JOC and hard bid estimating
and the need to negotiate Job Orders with IDEA Public Schools?

5.1.3 Does the company have orderly business procedures and a business manager assigned to
this program that will conform to the CSP?
5.1.4 Has corporate made a commitment to work with small and disadvantaged businesses within

the local community? Does the company have a working Quality Assurance/ Quality Control
program in place?
5.1.5 Has the company committed the people long term to this program for continuity? Do
they understand the right of IDEA Public Schools to approve any proposed changes in
key personnel?

5.2 Subcontracting Plan
Vendors shall submit a subcontracting plan, and, if required or necessary, Vendor(s) must pre-qualify their
subcontractors. The plan shall explain the subcontracting procedures, provide assurances that the
subcontractors meet the high standards detailed in the CSP, include a subcontractors log, subcontractor
qualification form, felony conviction notice, and child and sex offender notice. This plan must also address how
Vendor will implement his safety plan with subcontractors. (Vendor may reference its safety plan). The
subcontractors will be held to the same standards as Vendor, and Vendor shall be responsible for the supervision of
all subcontractors. The plan must address attracting, utilizing, and mentoring small and disadvantaged businesses.
The subcontracting plan must also address how Vendor will institute a prompt payment plan upon completion and
acceptance of the work and how progress payments will be made to subcontractors on long-term Job and/or
Purchase Orders. The plan must detail how Vendor will make subcontractors aware of the requirements of the CSP,
including those listed in 3.1.4 regarding safe and secure schools, prior to starting projects.

If Vendor intends to use an outside firm to administer, supervise, and/or act as Vendor’s designated representative
in providing materials/services covered by this CSP, the Vendor must list these firms in its response and include the
firm’s name, address, contact information, licenses, and/or certifications held and the type of relationship they hold
with the Vendor. After an award is made, if the Vendor finds it necessary to subcontract or to change
subcontractors for any reason, the Vendor must first obtain permission from IDEA Public Schools.
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6 Warranty/Guarantee
All materials purchased under this CSP shall be NEW and free from defects.

6.1  Material Information
Provide answers to the following questions from which information will be used if the Vendor is awarded a
contract:

6.1.1 Give examples of local governmental entities that have purchased materials/services
from your company.
6.1.2 If your labor and material is deemed defective, state the replacement process and
turnaround time.
6.1.3 State whether your company provides a quality guarantee on its materials/services. If so,
provide a description.
6.1.4 State the Vendor’s insurance provider(s) and level(s) of coverage.

6.2  Warranty Information
Provide information and answers to the following:

6.2.1 Does Vendor offer extended parts and labor warranties? If yes, state length of warranty.

6.2.2 Does Vendor provide extended warranties and/or maintenance Contracts at an additional
cost to IDEA Public Schools? If so, the extended warrantee maintenance contract must be
submitted as a separate line item.

6.2.3 Give examples of governmental entities where Vendor has extended labor warranties.
Include length of these warranties.

6.2.4 Is warranty coverage dependent on any specific requirements?

6.2.5 Who performs Vendor’s start-up procedure?

6.2.6 Detail and provide documentation verifying the warranty protection covering

installation, details, materials, workmanship, inspection and preventive maintenance
programs, if any.

6.2.7 Detail how Vendor tracks warranties and updates warranty periods as units or
components are replaced.

6.2.8 What is Vendor’s standard warranty on materials?

6.2.9 What is Vendor’s standard warranty on installation?

6.2.10  Does Vendor differentiate its standard warranty if financing is part of the contract? If
so, describe.

7 Insurance and Bonding — Requirements are delineated in the Special Terms & Conditions.

8 Safety Plan; Quality Assistance/Quality Control Program
Vendor must submit a safety plan, and, if required or necessary, Vendor shall submit an updated, detailed safety
plan within 14 business days of award and prior to commencement of any work. The plan should specifically
address how the Vendor will implement the plan with subcontractors, including OSHA compliance, environmental
compliance, drug testing, trend analysis, and noncompliance corrective action; whether a safety officer will
interact with the IDEA Public Schools staff; and the management of safety and environmental issues while working
in occupied areas.
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9 Safe and Secure Schools Plan
Vendors must detail how they intend to comply with the below requirements.
It is the policy of IDEA Public Schools to promote safe and secure schools. All Vendors and subcontractors are
responsible for ensuring employees on the job site are in compliance with the following:

9.1 Nodrugs, alcohol, or tobacco on IDEA Public Schools property

9.2 AllIDEA Public Schools property and facilities are drug-free zones. No one may use, consume, carry,
transport, or exchange tobacco, cigarettes, alcohol, or illegal drugs while in or on IDEA Public Schools property or
building. If Vendor has a drug testing policy, attach a copy of the policy.

9.3  No weapons on school grounds with the exception of normal tools used in construction.

9.4  Convicted child and sex offenders may not work on school grounds.

10 Pricing; Company Profile/Marketing Plan/Value Add

10.1 Company Information

10.1.1
10.1.2
10.1.3
10.1.4

10.1.5
10.1.6

Provide official registered name.

Provide a brief history of Vendor’s company.

Provide organizational chart.

Provide corporate office location and the location(s) of sales and service offices in the
state(s) relevant to this CSP. Include name of key contact at each location along with
résumé.

Provide a description of Vendor’s relevant market and Vendor’s position within it.
Vendor agrees to provide IDEA Public Schools with the following financial information if
requested by IDEA Public Schools at any point during the procurement process, including
before or after contract award:

10.1.6.1 If public, the Vendor’s income statement, balance sheet, and cash flow for
the past three (3) years;

10.1.6.2 If private, the Vendor’s audited financial statements for the past two years
(if available).

A Vendor’s failure to provide this financial information may impact IDEA Public Schools’s recommendation for
the award of the contract.
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10.1.6.3 Provide documentation to show the number of years Vendor has been in
the HVAC services.

10.1.6.4 Detail and provide documentation indicating the total dollar sales volume
of Vendor’s materials/services for Vendor’s last 3 fiscal years.

10.1.6.5 Indicate Vendor’s demonstrated competence and experience in line item, pre-

price pre-determined Job Order/IDIQ contracting.

10.1.6.6 For the Job Order Contracting component of this CSP, Indicate Vendor’s
demonstrated competence and experience in line item, pre-price pre-
determined Job Order/IDIQ contracting and total dollar volume for the past 3
years. Provide the names and addresses of the top 5 governmental entities and
dollar volumes for those entities with which Vendor has done business in the
past 3 years.



10.2 Administrative

10.2.1 Indicate who will provide the administrative support services, including the person(s)
title, phone number(s), fax number(s), e-mail(s) and résumé(s).

10.2.2  Provide company’s Dun & Bradstreet (D&B) number and tax identification number.

10.2.3  Define Vendor’s standard terms of payment.

10.2.4  If Vendor is a certified WMBE Vendor, indicate what percentage of Vendor’s business is
with WMBE suppliers.

10.3 Accounting

10.3.1 Describe how Vendor will invoice IDEA Public Schools. Include a process map.
10.3.2  Discuss the invoicing options Vendor offers and the payment terms for each.

10.4 Marketing Plan
This section will not require a response.

10.5 Value Add
Include any additional information you think IDEA Public Schools should have when making their decision to select
awarded Vendors. What valued added options does Vendor offer that are not defined or addressed in this

format? If they are best described in the line item format, please add to designated area at the end of the line
item list.

11  Attachments: Certificates

11.1 Describe any environmental and/or social awards or recognition Vendor has received.
11.2 List any recent industry standard awards and recognition and provide documentation of same.
11.3 Describe any pending litigation in which Vendor is involved.
11.4 Provide copies of all licensing certificates, including contractor licenses and certifications, for
each state in which Vendor can provide materials/services.
11.5 If the Vendor is certified as a MWBE, HUB, and/or SBE, the Vendor must provide a copy of
WMBE, HUB, and/or SBE certification letter(s).
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